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SCHOOL SECTOR REFORM PROGGRAM
(EXTENTION PLAN)

Chapter 1
INTRODUCTION TO SSRP/SWAP EXTENSION

1.1 BACKGROUND

The School Sector Reform Program/Sector Wide Approach (SSRP/SWAp) Extension
document is a two year extension of the School Sector Reform Program (SSRP)
approved by the Government of Nepal in August 2009. Although the SSRP (2009-15)
document was prepared with seven years in perspectives, funding assurance for its
implementation was committed only for five years by the Government of Nepal (GoN)
and the Development Partners (DP). As such, the five year commitment of funding for
the SSRP will come to an end at the end of 2013/14 fiscal year. Though the program
targets and implementation strategies remains as valid until 2015/16, thisisthe last year
of SSRP implementation in terms of funding availability. Therefore the need to cover
the cost of SSRP for the remaining two years is the primary objectives of this Extension
Plan. The SSRP/SWAp Extension plan (The Extension Plan) is essentially a reflection
of past performance and lessons learned during the SSRP implementation period from
2009 to 2013. The Extension Plan comprises of key priority areas for the next two years
and also includes strategic interventions and estimated financial resources required to
implement it.

The Extension Plan has been prepared by the GON/MOE based on the thematic papers
prepared by the Thematic Working Group (TWG) led by Joint Secretaries, and the
feedback received from stakeholders consultation conducted at different levels across
the country including reflections made by the DEOs and REOs during their annual DEO
conference which was organized by the Department of Education in Bhaktapur.
Moreover, the technical inputs received from the DPs during the joint consultative
meetings have enriched the quality and credibility of this document. Further, a wider
consultation with the civil society was also organized jointly by the MOE and the
National Campaign for Education, Nepal (NCEN) — an organization which is supported
by the consortium of I/NGOs operating in Nepal. Reflections made by representatives
of 18 different organizations are thoroughly assessed and are incorporated in the
Extension Plan.
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The key policy goas and values already set in the SSRP, such as literacy for all in
general and deprived group in particular, free and compulsory basic education, inclusive
secondary education, quality of education in general and in community school in
particular are the major policy directions of the SSRP that has guided the preparation
process in determining priority areas and strategic interventions in the Extension Plan.

Since the goals and objectives in most cases have remained unchanged from what has
been already documented in the SSRP, the Extension Plan has therefore include only
the key priority areas, results, strategic interventions and implementation matrix. Details
of strategies and implementation mechanisms will be elaborated during the preparation
of ASIPPAWPB. Therefore, the Extension Plan is simply an annex document to the
existing SSRP (2009-15).

1.1.1 Current Context

The SSRP is broadly described under three magor components. a) structural and
functional reform, b) strengthening policy functions, and c) capacity development. By
structural and functional reform the plan envisaged, among others, integration of
schools/grades, curricular integration, school management and governance functions,
and examination structure and its functions. By strengthening the policy functions, the
SSRP attempted to harmonize differently administered policy practices into a one door
system through the Ministry of Education by formulating Education Policy Committee.
Finaly, under the capacity development component, the plan attempted to improve
systemic capacity to make the system responsive to deliver both administrative and
technical functions so as to meet the goals and objectives of the SSRP. A
comprehensive National Framework for Capacity Development is also prepared during
the SSRP period for implementing a nation-wide capacity development program in
education sector.

Most of these changes as stipulated in the SSR Plan required change in the existing
regulatory frameworks and most importantly in the existing Education Act and its
regulations. The bill to amend the Education Act has been endorsed by the parliament
and it is currently at the stage of itsfinal approval.

Changein Social/Demographic indicators

During the SSRP implementation period (2009-13), Nepal witnessed some social and
economic changes especially arising from over a decade long internal conflict. One of
the long term effects of the conflict, that can be seen even today, is on youth’s mobility
within and out of country in search of personal security and job for livelihoods. The
trend of out-migration has ever since increased to an unprecedented level causing
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significant decline in youth population in villages and settlements. While this trend will
have some adverse implications in the long run, the immediate and most compelling
consequence is shortage of human labor in a mostly agrarian and labor intensive
economy. On the other hand, country’s remittances have also gone high. High
remittances has increased families' access to finances which has direct implications on
quality education as more and more families demand quality education for their
children. This has put on additional pressure to rethink management of education in
rural areas with more focus on quality improvement.

Analysis of past 30 year data reveals that the proportion of population belonging to
Early Childhood Education and Development (ECED) and Primary level age group (0-4
and 5-9 years) has been declining sharply and in the contrary the proportion of
population belonging to lower secondary and secondary age group (10-14 and 15-19) is
increasing. Implication of this trend is in our existing policy and resource alocation.
The trend demands moving its priorities into lower secondary and secondary education
as there will be more pressure on this level (grade 6-8 and 9-12) of education, in the
days to come. In the contrary, student population in ECED and primary level islikely to
shrink and thus many schools will not have adequate population to run it. Further
consequences are also discernible in terms of existing teachers at primary level.

Changein Palitical indicators

In recent years, country has made significant progress in moving towards political
stability which has also aspired families and individuals to seek their rights to quality
services especialy in education and health sectors. Combined with the peace process
and awareness of the value of education, increased family incomes have contributed to a
significant increase in the demand for and expectations from public educational
services. Increased enrollments and gender parity in school education has led to emerge
new set of challenges to face in education sector and that is learning achievements. The
trend is such that many children and young people leave schools without developing
their potential, and without acquiring the basic skills deemed necessary for raising their
standards of living and the knowledge needed to effectively function in the society. This
is not just a special condition of Nepal, but is a global trend that is common in many
developing countries.

1.1.2 An overview of SSRP (2009-2013)
Policy developments

Some of the significant achievements made during the SSRP implementation are
exemplary in many instances. The most important achievement of the SSRP is the Joint
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Financing Agreement among DPs to go for a Sector Wide Approach (SWAp) to
education financing. This has not only introduced a holistic perspective on school sector
but has also consolidated DP's sub-sectoral interest by formulating a coherent and
sector-wide development approach to education sector including development of draft
education amendment bill to Education Act which is at the final stage of its
endorsement.

Program success stories — including target and achievements

The table below (Tablel.1) summarizes system indicators which has been build on 18
EFA indicators meeting emerging needs to track progress of SSRP. Many indicators
(in Table 1) suggests promising results especialy in net intake rate in grade 1, net
enrolment in Basic level, gender parity ratio, percentage of teachers with required
qualification and training, survival rate at both primary and basic level, and in terms of
overall efficiency measured by coefficient of efficiency.

K ey achievements

The SSRP implementation has brought about the following achievements in the first

four years of itsimplementation:

% Significant gains have been achieved in the expansion of Early Childhood Education
and Development (ECED) facilities in the country. Over 11,500 ECED/PPCs have
been established during the SSRP period catering to over 73 percent of the
population. Thus the achievement of over 44% increase in ECED/PPC centers and
about 20% increase in student enrollment has been recorded during this period.
Successful expansion of ECED/PPCs in the country has result significant increase in
the proportion of students entering grade one with ECED/PPC background, from 36
percent in 2008 to 55.6 percent in 2012.

% In Primary level, Net enrolment has increased by over 3 percent from 92 percent in
2008 to 95.3 percent in 2012. Similarly gender parity has been aready reached in all
three levels— primary, basic and secondary.

s Female teacher ratio at primary level has aso increased satisfactorily from 35
percent in 2008 to 41.5 percent in 2012. Pupil teacher ratio at the primary level has
also come down significantly from aimost 44:1 in 2008 to 38:1 in 2012.

s Most importantly, survival rate in both grade 5 and grade 8 has significantly
increased from 58 and 41 percent to 84 and 69 percent, respectively.

¢+ Piloting of soft skillsin 100 schools has been already done in its first cycle focusing
in grade 6 and 7. For grade 8, piloting is currently underway.
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Table 1.1: Summary of SSRP System Indicators, Base-Year Status and Targetsand Achievements

Baseyears' Targetsand achievements
Indicators 09/10 1011 1112 12/13 13/14 14/15 15/16
07/08| 08/09
T A T A T A T A T|A| T| A T A

1. Education budget as 3

share of GDP. %’ 35 36 36 36 37 | 45 37 43 38 38
2. Education budget as | 166 | 165 16.2 171 16.60 15.6 15

share of national | 1 1 7 1 7 6

budget, %* 5
3. Share in Education

Budget®
3a. Basic Education, % 70 71 71 71 72 64 73 68.9 74
3b. Secondary Education, 9 9 9 9 9 16.9 9 67 |9

% 4
4, Gradel
da New entanis With | o0 | 5 | gy 499 |45 | 521 |51 |43 |57 | 556 | 60 62 66°

ECED experience, %
4b. Gross Intake Rate, % 141 | 148 144 | 144 140 142' 137 140.7 | 133 1737' %37 ;3 133
4c. Net Intake Rate, % 78 81 83 864 | 8 | 890 | 8 9.7 |91 9.2 | % 97 100
5. Gross Enrolment Rate
5a. ECED/Pre- primary, % | 60 63 67 662 | 72 700 |77 729 82 732 | 76 79 82
5. Primary Education,% 147 141' ;39' 135.9 1130' 135
5¢. Basic Education, % 116 | 123 125 223' 128 124' 130 1137 | 132 1120' 122 112 120°
5d. Grade 9-10, % 65.7 66.3 70.1 7
5e. Grade 11-12, % 236 26.0 289 316
5f. Secondary Edu, % 36 40 43 447 | 47 | 462 | 52 494 58 517 | 55 58 61°
6. Net Enrolment Rate

L Till FY09 Flash Reports used primary (G1-5), lower secondary (G6-8) and secondary (G9-10) levels for reporting. From FY 10

aoh W N

o

9

the following category are being used: primary (G1-5), basic (G1-8), secondary (G9-10), higher secondary (G11-12) and
secondary (G9-12). In this table secondary implies G9-12 only. Because of the change in categories used for reporting from
FY 10 onwards baseline figures are not available in Flash Reports. Baselines figures were computed based on Flash Report
database.

Source for targetsis the National Plan of Action (NPA). Achievements are taken from the Economic Survey.

5.39 in Status Report 2012.

To be reported in Status Report based on approved budget. The figures above are based on budget speech.

To be reported based on approved budget in the Status Report. Achievements for FY 11 and FY 10 based on Status Report and FY
10 based on the Economic Survey.

Thirteenth plan target. WB Project Paper (PP) target 68%.

WB PP target adopted.

Target revised downward based on progress. This consistent with the downward revision of percentage new entrants to grade 1
with ECED experience in the Thirteenth Plan.

WB PP target adopted.

10 Revised downward based on progress made.
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Baseyears' Targetsand achievements
Indicators 09/10 1011 1012 12113 1314 14/15 15/16
07/08| 08/09
T A T A T A T A T|A| T] A T A
6a. Primary Education, % 89 | ® ?6* 937 |97 |95 |97 |91 |98 |93 |9 99 100"
6b. Basic Education, % 71 73 75 832 |77 |80 |80 86.6 82 875 | 88 89 90"
6c. Grade 9-10, % 40.8 46.5 521 54.3
6d. Grade 11-12, % 6.8 78 9.4 104
6e. Secondary Edu, % 20 21 22 289 |23 2711 | 24 30.6 26 324 | 35 38 408
7. Gender Parity Index
Based on NER
Ta Primary 0.9 0.98 0.9 0.99 %9 gg 1.00
7h. Basic 0.9 0.98 0.9 0.99 %g %9 1.00
7c. Secondary (G9-12) 0.98 0.98 0.99 0.99 %9 %9 1.00
8. Teachers with required
qualification and training
For all schools™
8a. Basic Education, % 702 770 89.2 %0.3
8b. Grade 9-10, % 79.7 85.1 86.7 87.1
8c. Secondary Edu, % 72.3 74.3 786 79.7
For community schools
8d. Basic Education, % 62 66 70 |70 |74 | 793 |79 911 |83 |919 | 93 9% 95"
8e. Grade 9-10, % 742 | 794 84.8 87.9 90.1 915
8f. Secondary Edu, % 74 7 80 739 |8 | 753 | 8 80.3 89 82 85 88 1%
9. Teachers with required
Certification”
9a. Basic Education, % 90 91 92 9% 95 96 97 99 100
9. Secondary Edu, % 0 91 2 % % % 97 9 100
10. Share of female
teachers®

T hirteenth Plan target.

Thirteenth Plan target. WB PP target 92%.

BThirteenth Plan target.

¥ Targets not set for all schools since the program’ s inputs are associated with community schools only.
% WB PP target adopted.

16 Revised downward based on progress made.

7 Currently not reported in Flash. But will be reported from the next report onward.

! Based on reported number of teachers.

Afdres Fmew / Y



Baseyears' Targetsand achievements
Indicators 09/10 1011 1012 12113 1314 14/15 15/16
07/08| 08/09
T A T A T A T A T|A| T] A T
39.6
- 422 22 415
0 19 2L
10a. Primary edu, % 35 52?;4. 375 375 78 50
! ) 36,5 387 389 384
0
10b. Basic education , % 312 37 39 w1
120 159 16.6 16.7
0
10c. Secondary edu,% 13 78 133 143 17 25
11. Pupil Teacher Ratio?
For  community  schools
based on approved teacher
positions
11a Primary, ratio 438 42 43 40 38
11b. Basic, ratio 4 43 41 | 4 40 | 46 39 4 3B |4 37 36 34
11c. Grade 9-10, ratio 386 34 35 36 3
For  community  schools
based on reported teacher
positions
11d. Primary 395 37 A 3 29
1le. Basic, ratio 39 37 %4 2
11f. Grade 9-10, ratio 355 36 31 31 3
1}9. Secondary Education, 3l 28 28 97
ratio
For all schools based on
reported teachers positions
11h. Primary 333 R 30 28 26
11i. Basic Education, ratio 34 3 30 30
11j. Grade 9-10, ratio 26,6 27 24 24 24
1lk. Secondary Education, 25 23 28 23
ratio
12. Repetition Rate
12a Grade 1, % 28 18 12 | 265 |8 26 |5 213 |3 199 | 16 13 102
12b. Grade 5, % 7 6.7 5.7 54 53 |2
12c. Grade 8, % 13 11 9 65 |7 6.6 6 6.0 5 57 |4 3 2

19
20
21
22

All types of schools.
Community schools.

Baseline and targets from ADB RRP. The target appearsto be for all types of schools.
Targets set for pupil teacher ratio based on approved teacher positions only since MOE cannot meaningfully influence teacher
positions in institutional schools and it has limited influence with regard to non-approved teacher positions in community

schools. No target set for secondary since there are no approved teacher positions at the higher secondary level.
2 Revised downward based on progress made.
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Baseyears' Targetsand achievements
Indicators 09/10 1011 1012 12113 1314 14/15 15/16
07/08| 08/09
T ‘ A T ‘ A T ‘ A T ‘ T ‘ T ‘ A T | A

13. Survival Rate by cohort method
13a Grade5, % 54 | 58 61 | 779 |65 | 806 | 70 | 828 74| 84186 83 90+%
13b. Grade 8, % 37 |4 45 620 | 49 66.0 | 54 67.5 60 ig, 72 74 76%
14. Completion rate®
14a Grade 5, % 79 81
14b. Grade 8, % 74 76
15. Coefficient of ~ Efficiency

Basic Education, ratio %4 049 | 052 | 69.6 %5 650 | 059 | 66.5 0.62 638' 0.70 %7 0.757
16. Learning Achievement (average score of studentsin core subjects)®
16a Grade 5, % 50 |53 56 60 63 67 - - -
16b. Grade 8, % 4 | 46 48 49 51 54 - - -
17. Pass Rate
17a School Leaving 41
Certificate, %® 60 | 62 64 643 | 65 555 | 67 477 | 69 6
Higher Secondary, %% 2 |25 28 31 A 37
17h. Science
17c. Humanities
17d. Management
17e. Education
18. Literacy Rate™

Age Group 15-24, % 3 |75 78 80 83 86 - -

63 76 %

Age Group 6+ years, % 32 69 . 78 61 80 83

Age Group 15+ years, % 52 | 56% | 60 62 |57 |64 67 - - 75%
19. Literacy Gender Parity Index (15+ years), ratio
Literacy ratio (15+ years) 061 | 0.74 ?3 0.92 97'76 %g (;9

* From NPA, EFA, **Interim Plan

2 Original end target retained. Intermediate targets revised upward based on progress made.
ZRevised based on progress made.
% WB PP targets to be reviewed based on progress to date.

End target retained. Intermediate targets revised upward based on progress made.

28
29
30
31

% Matches with Labor Force Survey 2008 results

% Source NLSS.

3 Matches with Labor Force Survey 2008.

% Source NLSS.

% Thirteenth Plan target also.

37

Source Population census 2011.

Targets for the extension period not set since thereis no scientific basis for prediction.
Achievements to be checked. Targets for the extension period not set since there is no scientific basis for prediction
For grade 12 based on regular students appeared in examinations.

To be reported based on household survey results as they become available.
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By implementing the Extension Plan, the MOE ams to achieve significant
improvements in the key SSR indicators. The key indicators including base year status
(2008/09) and targets for 2015/16 are presented in the table above (Table 1.1).The 19
key SSRP indicators included in the above table (Table 1.1) represent the key system
indicators that the Extension Plan aims to achieve by 2015/16. In fact these indicators
follow the targets set in the EFA national plan of action, with some adjustments that are
made to address emerging needs. These indicators also provide a basis for monitoring
and reporting progress against the planned targets. Besides system indicators, a list of
program indicators has been developed to meet the needs to monitor and follow-up
progress on specific program and activities (see Annex I11).

The EMIS with its Flash | and Il reports and annual status reports, including the key
indicators, constitute an important source for assessing performance at the output and
outcome levels. The MOE’s regular monitoring and management information system,
on the other hand, feeds into assessing the overall performance against the planned
program and activities.

Remaining challenges

In spite of significant progress that has been accomplished during the first 4 years of the
SSRP SWAp implementation, some major chalenges remains to be addressed for
reaching the overall goal and objectives of the SSRP by July 2016. For example:
Ensuring services of qualified and competent facilitators to run ECED centers.
Expanding ECED services to rural and remote communities.

Bringing out of school children into the networks of mainstream education.
Enhancing learning level among students in early grades.

Improving the SLC results as well aslearning achievements at al level/grades.
Meeting PMEC in all community schools.

Improving teacher quality and capacity including time and task of the teacher and
teacher management.

% Adequate and timely delivery of textbooks.

¢ Improving financial management and reporting system.

% Improving the data quality.

1.1.3 SSRP MTR Recommendations

The Mid Term Review(MTR) of the SSRP has strongly suggested to focus on achieving
quality in basic education with renewed emphasis on equity and quality through
partnerships between the Government and NGOs working together to enhance quality
and equity.
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With regard to financial management the MTR indicates an urgent need to strengthen
financia management systems and auditing. The Financial Projection Mode is
suggested to be updated annually and options for automating this process should be
considered. Similarly, the MTR indicates need for more disaggregated information on
the cost of activities and unit costs at schools.

Regarding teacher management and teacher efficiency the MTR recommends
toaccel erate teacher redeployment, both within and between districts.

Regarding Management Information Systems the MTR has recommend improving
quality and accuracy of enrolment data as school funding largely depends on accurate
reporting of enrolments.

A detailed analysis of the Per Capita Funding [PCF] is recommended leading to a
rationalization of the PCF, and focusing on moving away from single criteria
(enrolment) to include other factors such as retention.

It is proposed that a broad-based Task Force for Teacher Management be established
to examine the structure of the teaching cadre, streamlining of pay, pension and
privileges and results-based performance measurement for teachers. (See also
Recommendation 7.)

It is recommended that the capacity building efforts should encompass a wide range of
activities including investing in strengthening Management Information Systems,
quality assurance, policy analysis and effective supervision at the central level and
targeting the needs of SMCs, PTAs and School Supervisors.

A comprehensive review of the reporting mechanisms, stakeholder requirements, tools
and frequency of monitoring reports is recommended. As afirst step, the team proposed
that the School Audit responsibility be shifted to the Education Review Office which
may carry out auditing on a sample basis either through leveraging its in-house capacity
once built, or through outsourcing in the short term.

1.2 OBJECTIVESOF SSRP EXTENSION

a) Reaching full course of EFA/MDG™ mission in meeting its targets through
accel erated interventions,

b) Rectifying SSRP course of actions based on its best practices, and

c) Developing the concept for education beyond 2015 through regular and
engaged technical discourse at national and sub-national level.

3 The EFA/MDG deadline s December 2015, However the SSR Extension Plan will run through 15 July 2016 to meet the

Nepali fiscal year.
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1.3 OVERALL POLICY DIRECTION

Taking the achievements, remaining chalenges and the MTR recommendations into
account, the Government of Nepal has identified the following overall policy directions
for the remaining two years of SSRP implementation:

Access and equity
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Expansion of ECED/PPCs into identified poverty pockets.

Shifting priority in resource alocation (from grades 1-5 to 6-8 within Basic, and to
Secondary (9-12) level).

Consolidation of scholarship programs through one door system using Poverty Card
asthefirst criteria, regardless of gender or ethnicity.

Scholarship to children with disability.

Life-skills and income generation support to Poverty Cardholder parents.
Continuation of day-meal to ECED and early grade (1-3) children.

Special programs for Out of School children and children with disability.

Private public partnership to ensure equitable access to quality education in rurad
and remote areas.

Quality

2
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Institutionalization of ECED facilitator’ s training and capacity building

Priority in student’s learning with afocus on early grade reading (grades 1-3)
Allocation of school hours for building reading habit and assignment of ateacher for
language teaching in early grades.

Meeting PMEC in al community schools with mandatory provision and use of
library corner in all community schools.

Effective teacher management and professional development.

Strengthening Continuous Assessment System (CAS) with remedial support
programs.

Provision of multiple textbooks and extracurricular reading materials.

Strengthening of NASA and systematic and regular utilization of NASA findings to
inform policy, plans and reform initiatives.

Governance and M anagement

2
L X4

2
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Review and restructuring of SMC and PTAs roles and functions.

Orientation to al SMC and PTA members with specific responsibilities assigned to
each member.

Head-teacher’ s appointment on a performance contract.

Strengthening the roles of RC/RP focusing in the delivery of teaching and learning
in the classroom.
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%+ Strengthening Integrated Education Management System (IEMIS).

% Improving Public Financial Management by strengthening FM capacity at al levels
(including school level), and by enhancing its reporting system.

% Restructuring of the MOE system with afocus on DEO and SMCs

1.4 FISCAL FRAMEWORK

In order todraw theenvelope for the Extension Plan,different scenarios were worked out
based on: i) GDP estimates, ii) size of annual budgets as percent of estimated GDP, iii)
share of the education sector in the total budget estimates, and iv) share of primary,
basic and secondary sub-sectors in the total education sector budget estimates. Three
case scenarios were worked out to estimate availability of government funding based on
GDP growth rates as high, medium and low.

However, the concurrence from the Ministry of Finance was received to follow the Mid-
Term Expenditure Framework (MTEF) as the basis for estimating budget for SSRP
extension plan. The MTEF estimates closely ties with the medium case scenario project
(see Table 1.2). This document, using current trend in education financing, assumes
86% of the educational budgetwould be available for the SSRP extension. Thus the total
cost of SSR Extension Plan for the fiscal years 2014/15 and for 2015/16 is estimated to
be around US$ 1581 million.Its annual alocation for FY 2014/15 is estimated to be
US$ 776 million and for FY 2015/16 it is estimated to be US$ 805 million (Table 1.3).

Table 1.2: Comparison between MTEF and SSRP Estimates

(In NPR *000) 2013/14 2014/15 2015/16 SSRP Extension
2070/71 2071/72 2072/73 Plan Period
MTER Education 80,958,080 | 89,000,640 | 94,415,034 | 183,415,674
SSRP Share(86%) | 68,814,368 | 76,540,550 | 81,196,929 | 157,737,480
_ High 91,630,000 | 112,010,000 | 203,640,000
SSRP Eﬁierg:g Plan " edium 77,579,084 | 80,492,534 | 158,071,618
Low 71,222,984 | 77,579,084 | 148,802,068
Table 1.3: Financing Requirements
(USSin Millions) 2014/15 2015/16 SSRP Extension Plan
2071/72 2072/73 (2014/15-15/16)
Total $776 $ 805 $1,581
Recurrent (90%) $698 $724 $1,423
Devel opment (10%) $78 $ 81 $ 158
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Chapter 2

EARLY CHILDHOOD EDUCATION AND
DEVELOPMENT (ECED)

2.1.INTRODUCTION

The ECED goa stipulated in the EFA National Plan of Action (2001-15) provides a
basis for the implementation of ECED in the SSR Plan. At present, there are 34,174
ECED centers® in operation across the country, out of which 4,901 are institutional
school based and 29,273 are Government funded community and school based centers
(Flash Report, 2012/13). There were 23,659 ECD/PPCs in the country in 2008/09 — the
SSRP base year. Thus there is an overall increase of over 44 percent in ECED centersin
the country during SSRP period.

In terms of ECED enrolment during the same period, the progress has been also
remarkable. The average gross enrolment has reached to 73.7% (73.1 for girls and 74.3
for boys) from 63.4% in the SSRP base year — 2008/09. Thus there' s an increase of over
10 percent points in gross enrollment over the last four years. In addition to the
government intervention, institutional schools (private schools), UN agencies, I/NGOs
and local government have also made significant contributions to the expansion and
delivery of ECED/Pre-primary servicesin Nepal. ECD/PPC enrollment was 881,247 in
2008/09 which has increased to 1,053,054 in 2012/13. Almost 20 percent increase in
student enrollment has been recorded in the last four years (Flash Report 2012/13). The
equity strategy which is to be developed in the FY 2013/14 will also include specific
strategies towards further strengthening equitable accessto ECED.

Regarding management and governance of ECED, an ECED Council was formed and is
chaired by the Secretary of the MOE. It has been effectively providing policy guidelines
to the ECED program implementation in the country. Moreover, considering the need
for an overarching and an integrated framework in the centre, the National Planning
Commission (NPC) has formed a Steering Committee which is coordinated by the Vice-
Chair of NPC. Thus as an important milestone in this initiatives, a National Steering
Committee for ECD has been established at the national level which involves members
of the National Planning Commission, secretaries of Ministry of Education, Ministry of
Loca Development, Ministry of Women, Children and Social Welfare, and Ministry of
Health and Population, among others. The Committee has convened several rounds of
consultation to exchange the broader concept of integrated ECED program. The

® Currently there are 4 types of ECED/Pre Primary Classes — community based; community school based; institutional school

based, and privately run but not attached to any school.
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Committee is committed for developing an integrated approach to ECED whereby the
center will have all necessary services made available that comes through sectoral
ministries and their line agencies education, health, nutrition and socia protection. The
National Steering Committee has planned to review the existing sectoral policies and
guideline to formulate a coherent and integrated policy.

2.2. GOALSAND OBJECTIVES
Goal

% To foster children’s al-round development, laying a firm foundation for basic
education.

Objectives

% To expand access to quality ECED services for children of four year (48
months) of age to prepare them for basic education.

% To launch an integrated approach to ECED program in the country whereby all
concerned ministries and their line agencies work in tandem to achieve
children’ s all-round development.

2.3. PRIORITY AREAS

% Expansion of ECED services into evidence based marginalized pockets™ and
settlements with no ECED facilities and in sparsely populated areas.

“ Improving the quality and capacity of ECED facilitators by giving special focus
on ECED facilitator’ straining.

< Empowering and mobilizing parents to ensure quality ECED service for their
children.

%+ Strengthening inter-sectoral approach towards development and implementation
of ECED.

24.KEY RESULTS

s 82% of four year old children gain ECED experience (Gross rate).

s+ All ECED centers meet minimum standards as defined by the DOE.

% 66% of children entering grade one have ECED experience.

% 1000 new ECED centers are opened in communities where there is no ECED
centers

« 1000 new ECED facilitators are recruited and trained to operate the ECED
centers with the minimum quality and capacity to impart pre-reading and pre-
math skills to students.

s ECED facilitator’ straining is institutionalized.

4 These will be areas of which the need can be established and monitored by MOE through indicators such as poverty and
educational achievements.
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2.5. STRATEGICINTERVENTIONS

o
A5

o
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The Government will continue to fund one year ECED program for children of
four year (48 months) of age and simultaneously provision with additional year
of ECED wherever feasible.

MOE will assign a focal point to closely follow-up on the National ECD
Steering Committee proceedings and resol utions.

Support will be extended to institutionalize the National ECD Steering
Committee chaired by the vice chair of the NPC. The National ECD Steering
Committee will be supported to formulate national policy directives and
guidelines.

The large number of un/under skilled facilitators will be addressed by increasing
the sadlary of ECED facilitators, raising their profiles in school with further
ingtitutionalizing TPD and strengthening their position and participation in
school based activities and in educational management.

Past results have indicated that ECEDs attached with existing schools have
performed better in comparison to ECEDs running independently in the
community. Therefore, in collaboration with the local bodies, priority will be
given to open new ECEDs in schools which have no ECEDs. Similarly, ECEDs
will be attached to existing schools for technical and managerial support as
parent school of the ECED. The parent school will provide facilitating roles to
run the ECED smoothly.

The ECED operationa guidelines, which defines the role and responsibility of
different agencies and institutions including partnership arrangements at the
local level will be revisited based on the recommendations of the National ECD
Steering Committee and be made national guidelines instead of sectoral
guidelines, specifying the role and potentia cost sharing of the different sectors
that areinvolved in ECD such asthe MOE, MOFALD, MOWCSW, and MOH.
The Government will develop Early Learning and Development Standards, and
parental education packages jointly with other relevant ministries.

The government will develop strategies and support mechanisms to enable
communities to offer ECED services for children below the age of four,
mobilizing their own resources and those of I/NGOs and CBOs.

The DOE will take the lead in collaborating with the relevant INGOs (through
AIN) and NGOs working in Nepal, for the planning and implementation of
ECED programs in communities where there is no ECED facility available. The
operation modality of the 1,000 new ECED centers will be planned jointly on a
cost sharing basis with I/NGOs. The GoN will bear the cost of facilitators
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remunerations and infrastructure support, whereas the I/NGOs will be mobilized
for capacity building of facilitators, development and distribution of appropriate
learning/playing materials, and in establishing a child friendly classroom
environment.

% The DOE in collaboration with the National ECD Steering Committee will
develop a strategy to align efforts from the I/NGO and CBO sector in areas
where ECED facilities are available to broaden the scope from one year ECED
provisions for four year oldsto 2 year provisions for three and four year olds.

s The DEO will facilitate collaboration with the local bodies through the district
ECED committees, that have been formed as per the ECED guideline and are
chaired by DDC/LDQO, in identifying locations in need of ECED services and to
plan strategies for making the services available aso through mobilizing grants
from the VDC/TDCs, in line with the directives provided through the Local Self
Governance Act (LSGA).

¢ In order to increase access to ECED/pre-primary education and the child’s
overall development, provision of midday school meals will be ensured
specifically in food deficit districts in collaboration with UN agencies, I/NGOs
and other relevant organizations.

s Priority will be given to ensure ECED centers meet minimum standard,

including the services for children with disabilities by enforcing the Early

Learning and Development Standard for evaluation of ECED program

intervention for qualitative improvement of the program.

Institutionalized training will be provided to develop the capacity and

competencies of the ECED facilitators. NCED will develop capacity and

competency based packages for ECED facilitators and will provide on-the-site
and on-the-job training through Resource Centers (RC) using Resource Persons

(RP) and the trainers.

% A comprehensive package on Parenting Education will be developed to aware
and to prepare the parents to understand and perform their roles and obligations
to fulfilling children’s developmental needs.

s Pre-reading and pre-math skills concept will be gradually introduced in ECED
programs. Facilitators will be trained to develop these skills among students.
ECED curricula will be reviewed by CDC to ensure minimum learning
competencies (pre-reading and pre-math skills) among ECED children

2.6. INDICATIVE COST

The total cost allocated to ECED in for the Extension Plan period is US$ 56.91 million
for two years.
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2.7. IMPLEMENTATION MATRIX

S. Activity (What?) Responsible Process (How?) Timeline
N. Agency (Who?) (when?)
1 Establishment, operation and DOE, MFALD, Loca Targeting  support in the | 2014
sustainability of ECED centres, government, DEO disadvantaged communities
based on ECED PMEC costing
2 Implementing ECED DOE: Local government will develop adata | 2014
operational guidelines base and implement the guidelines
with technical support from DEO
3 Implementation of the DOE Local governments ensures in 2014
Minimum Standards including consultation with the ECED RCs
midday meals and capacitating
the service providers
4 Developing qualitative | DOE In consultation with the stakehol ders 2014
parameters
In accordance to the ECD
minimum standards, curriculum
and ELDS
5 Strengthening  capacity  of NCED NCED will mobilizerelevant INGOs | 2014
ECED facilitators to support developing capacity and
competency based packages for
ECED facilitators and will provide
on-the-site and on-the-job training
through RC and using RP and the
trainers.
6 Developing and implementing DOE, NCED and Orientation sessions on  child 2014
code of conduct local governments in protection integrated in the regular
consultation training packages as pat of
mandatory ECED facilitator in
service TPD module.
7 Assignment of a coordinator DOE/DEO Assignment based on ECED 2014
for ECED operation guidelines
8 Redistribution of ECED MOE,DOE,DEO,RC Based on need indicators and data on 2014/15
Centers within district and VDC and out of school children collected
VDC/Municipality through the Census 2011
9 Providing access to ECED for VDC/Municipalities MoUs will be signed with local 2014-15
out of school children government bodies for the expansion
of ECED centres will be facilitated
on the base of need shown through
ECD Mapping and OOSC data and
the strengthening of existing ECD
facilities.
10 Support to National ECD DOE DOE will work as the secretariat of 2014-15

Steering Committee

the committee to institutionalize the
processes and its functions
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Chapter 3
BASIC AND SECONDARY EDUCATION

3.1 INTRODUCTION

The SSRP emphasizes on enhancing relevance of school education by forming a
coherent and integrated school structure with grades 1-12. The Plan also endorsed the
need to integrate and harmonize existing fragmentation at the higher secondary level by
establishing coordination between and among different education providers such as, the
HSEB, CTEVT, and Universities.

Progress during the SSRP period has been remarkable in the sense that progress in
educationa enrolment in both primary and secondary level is satisfactory. Educational
statistics reveals significant increase in Net enrollment in both basic and secondary
schools. Gender parity index has reached at the par in primary and it is very close to
parity at Basic level and the same trend can be seen in Secondary level. The
Government has also adopted a strategy and action plan to bring remaining out of
school children into basic education (see Annex 1V).

In spite of all these achievements, there are a few areas that require more focused
intervention in school education, such as grade repetition and school dropout rates, poor
learning achievement, and quality in general and equity and inclusion. Both basic and
secondary level exhibits these concerns equally and in addition to this experience,
decreasing transition rates with the NER is going down from 95.3 at primary to 72.2 at
lower secondary and 54.3 at secondary level.

Rising expectations for high quality education on the part of parents, students and social
groups have on the other hand created an important opportunity for educational
development and ownership at local level. Increasing remittances has enhanced access
to funds at family level which has resulted in high demand for quality education even in
remote and rural areas. This has generated pressure on education providers to improve
on existing quality of education. The equity strategy which is to be developed in the FY
2013/14 will aso include specific strategies towards further strengthening equitable
access to basic and secondary education.

The Education Review Office (ERO) and Education Policy Committee (EPC) have been
established and have become operational in their respective areas. The ERO has
developed and tested various tools and templates for student’s assessment and the
recently published grade eight students assessment (NASA) report provides key
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information which is helpful in benchmarking student’s learning status in the country
and informing strategies on improving learning outcomes in the coming years.

To increase commitment and motivation amongst teachers and the management team, a
performance-based incentive scheme has been introduced. Recruitment of about 13,000
new teachers is expected to build the institutional base for quality improvement in
school education.

School safety and Disaster Risk Reduction (DRR) has been mainstreamed and will be
further strengthened through the implementation of the school safety action plan (see
Annex V) as well as being linked to an indicator on climate change for the purpose of
risk mitigation.

3.2 BASICEDUCATION
3.2.1 Goals and Objectives

Goal

%+ To ensure equitable access to quality education through a rights-based approach
and promotion of achild friendly environment in schools.

Objectives
+« To ensure equitable access to quality basic education for all children in 5-12 age
group.
3.2.2 Priority Areas

% Promotion of Compulsory Basic Education.

%+ Meeting PMEC in al schools with mandatory provision of library corners.

¢ Implementing continuous assessment and remedial support systemsin schools.

% Ensuring minimum learning competency (listening, reading, writing, and
comprehension) in early grades (grades 1-3).

% Targeted interventions for enrollment and retentions of out of school children

into basic education or aternative schooling.

Strengthening overall child friendly and quality education.

Cost effectiveness through inter-sectoral approach and mobilization of 1/NGOs

in access and quality education components.

Consolidation and strengthening of RC/RP roles and functions.

Enforcement of contractual agreement with head teachers.

Effective Teacher (re)deployment, monitoring and management.

Provision of multiple textbooks and extracurricular reading materials.

Strengthening SMC and PTA’ sroles and responsibilities.

X/
*

*
°e

X/
X4

L)
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Review of Per Capita Funding modality and introduction of multiple modes of
fund flow to school.

Private and public partnership for improving access to quality education in rural
and remote areas including enforcement of mechanism to regulate institutional
schools.

Developing the concept on Education Beyond 2015.

3.2.3Key Results

Achieving 94% Net Intake Rate at grade one and 72% survival rate to grade
eight.

Achieving NER in Primary 98% and in Basic 92%.

The gap between the NER and the Net Attendance Rate (NAR) is reduced to
..%

1,053 VDCs Municipalities implementing Free and Compulsory Basic
Education (FCBE).

The NASA scores of grade 5 and 8 increased by ....% and ....% respectively
from the 2012 baseline and an increase of grade 3 NASA scores in comparison
to the 2013 baseline by ....%

80% of al children that complete grade 3 have literacy competency as per the
definition in the National Early Grade Reading Program.

Curricula for grades 1-3 is integrated focusing on key learning competencies
such as reading, writing, comprehension and math skills.

All community schools have reading corners in grades 1-3 with at least 50
different extra-curricular graded reading materials that are used daily and are
included in the lesson plans.

43,000 school teachers received training in teaching reading skills.

50% of Out of school children are enrolled in customized packaged program
districts.

2,000 schools/classrooms maintai ned/refurbished meeting minimum standards.

80% of al basic education schools have separate girl toilets and water and
sanitation facilities.
All students with disabilities receiving scholarships.

500 schools equipped with library and laboratory facilities that are used
regularly.

A2 e / 799



L X4

7
L X4

*0

R/
A X4

2,000 schools' external environment improved to meet PMECs.
In 10,400 Basic Schools, Head teachers are hired on contractual basis.

Two full-board residentia schools are operated in Manang and Mustang
districts.

Training and orientation to SMC and PTA membersis provided.
A concept paper on Education Beyond 2015 is ready.

3.2.4 Strategic Interventions

Compulsory Basic Education

2
L X4

MOE/DOE will develop attractive package (consisting of lump-sum grants and
technical backstop) to support VDC/Municipalities to plan and declare free and
compulsory basic education. DOE will develop eligibility criteria for
participation in the free and compulsory education program by
VDCs/Municipalities. The DEOs will be prepared to provide technical and
logistical support to interested VDCs and Municipalities. [/NGOs and Civil
Society Organizations will be actively engaged aligning their commitments and
support at district level with priorities that are identified by the DEO in the
districts.

MOE will coordinate with the Ministry of Federal Affairs and Loca
Development (MOFALD) to mobilize its resources through DDC and
VDC/Municipalities to support effective implementation of free and compulsory
education in VDCs and Municipalities.

I mproving Internal Efficiency

/7
A X4

2
L X4

o
A5

¢

o
25

X/
X4

L)

As it is dready developed and is also agreed by the MOE/DOE, the DOE will
bring the Out of School Children (OOSC) action plan into full scale
implementation during the SSRP Extension Plan period.

Action plan for reform interventions based on NASA findings prepared and
implemented

Strengthening CAS with rigorous remedial support programs. CDC will develop
grade specific remedial courses and NCED will develop more comprehensive
training package focusing on CAS and remedial classes. All school teachers will
receive CAS and remedia training.

The role of the RCS/RPs will be further strengthened

The Government will implement the action plan for strengthening SSRP
implementation arrangements and to establish good practices (see Annex V)
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DEO will collaborate with I/NGOs and local bodies to run remedial classes in
schools where students are lagging behind.

Community schools that meet 100% retention (no dropout and no repetition) in
grade 1 and achieve over 95% cycle completion rate at the end of grade 5 will be
offered attractive incentive.

DEO will publicly felicitate SMC members of schools that meet 100% retention.
MOE will publicly felicitate VDCs and Municipalities that declare and achieve
free and compulsory education.

Early Grade Reading Assessment (EGRA) tools will be used to assess student’s
reading competency in early grades (1-3). DEO with the support from ERO will
annually assess student’s progress in reading level and will award the school
teacher that scored highest reading level in the district.

DEOs will issue directives on the mandatory use of the book cornersin schools
The results and recommendations of the NASA reports will inform the relevant
priority areas in the ASIP/AWPB.

I mproving Access and Equity

R/
o

2
L X4

2
L X4

*

K/
*

X/
*

The Government together with the Development Partners will develop a full-
fledged equity strategy for the remaining years of SSRP SWAp implementation,
including specific focus on mainstreaming children with disabilities, orphans
and street children and multi lingual/mother tongue education. Within the
framework of this strategy a detailed implementation plan and targets will be
provided in line with the endorsed strategy of bringing out of school children
into formal education.

The equity strategy will provide strong CFS rationale on minimizing invasive
measures in mainstreaming marginalized children and therefore considering the
provison of school with residential facilities for these children that will be
opened in al 75 districts only if other mainstreaming measures are not feasible.

The Government will continue to implement the strategy and action plan for
bringing out of school children into basic education.

Integrated Scholarship Guidelines will specify the distribution mechanisms and
the targeting criteriafor scholarships and other incentives

Scholarship distribution and monitoring mechanisms will be strengthened
through one door system. In districts where Poverty Cards has been issued, all
children belonging poverty card holders will receive scholarship. In other
districts, intermediate ways will be developed to support children belonging to
poor family, regardless of their ethnicity, until poverty cards have been issued.
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% MOE will consistently follow-up with the MFALD and MOF for the allocation
of at least 20% of the local funds to be spent in education development within
each VDC/municipalities.

% DEOs will promote Community Learning Centers in collaboration with local
NGOs and VDC and Municipalities for working children.

%+ CLCswill be encouraged to develop profile of OOSC including street Children
through the support of VDCs Municipalities.

% Based on the evidence in the first SSRP implementation years that this measure
is highly effective, midday meals will be continued in food insecure areas to
further increase access to basic education.

« DEO will contract-out with parent schools (nearby schools) for running classes
in sparsely populated areas as an extended class.

% In areas where seasonal migration is a common phenomenon, mobile schools
will be continued to operate.

s At least one fully fledged residential school will be run in Manang and Mustang
district on a pilot basis. DOE will invite private sectors to run such school in
these districts on afixed cost basis with no fees to be charged to students.

% CDC will develop a comprehensive package for Parenting Education. The

package will be run in partnership with I/NGOs in the district and focus

providing parents with basic literacy and numeracy and on the parents being
made aware of the value for education and on how to establish an education
enabling learning environment at home.

NCED will develop and run teacher training program in MLE and disable

friendly teaching and learning. All school teachers will receive this training as

modular package.

% The roles and responsibilities of SMC and PTA will be reviewed and
restructured to provide more focused support in the classroom in teaching and
learning processes.

% Provison of multiple textbookswill be proactively enforced through
development of aframework for necessary policy and strategies.

¢+ For out of school children, DOE will develop a specia package,in line with the
already agreed action plan, to be launched in specific pocket areas.

53
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Quality and relevance

% During the Extension Plan period utmost priority will be given to meeting
PMEC in al community schools. All planning tools such as school mapping,
CEMIS/EMIS data, and SIP/VEP will be used to determine school’s physical
and educational needs and will be met accordingly. Districtshave already
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identified schools not meeting minimum enabling conditions (MECs).
Therefore, the DOE in collaboration with the DEOs will prepare a time-bound
action plan for meeting PMEC in these schools within next two years.

Schools with decreasing student numbers will be encouraged to merge with the
nearby school or to downsize it. Once such assessment is done, PMECs will be
met on the basis of their current status.

CDC will set-up minimum achievement level of students in each grade with
specific focus on reading level among students in grade 1-3. For this purpose,
EGRA tools will be reviewed and adjusted to meet the needs for early grade
reading assessment in Nepal.

Mandatory provision and regular/mandatory use of book corners in all
community schools will be enforcedby providingappropriate training for
teachers on how to use them.

The Government will implement National Early Grade Reading Program
(NEGRP) focused on strengthening literacy skillsin grades 1-3. Within the next
two years, MOE/DOE will develop a comprehensive program on NEGRP and
will pilot afew models of interventionsin selected districts and schools.

In order to foster quality and relevance, performance-based incentives to school
and teachers will be reviewed and implemented. The schemes will be annualy
updated based on critical M& E on their effectiveness and impact.

Teacher student ratio will be maintained at 1:34 through the recruitment and
(re)deployment of teachers in accordance with the strategy discussed under
thechapter management and professional development of teachers in this
document.

Respecting the spirit of LSGA, incentive schemes will be introduced to
encourage schools, located in sparsely populated catchments areas, for their
registration as multi-grade schools, as part of the strategy to reduce cost in areas
that carry high cost per student.

Provision of a separate Head-teacher position in every fully-fledged school
(running 1-8 or 1-12 grades) as per the strategy for teacher management and
professional development in Nepal (see Annex V).

The NASA findings for grades 3,5 and 8 will inform the strategies for increasing
learning achievements within the ASIPPAWPB. During the next two years
NASA will prioritize in refining the implementation approach and in utilizing
the findings for NASA in policy formulation and in educational planning.

A2 e / 794



7
L X4

In order to enhance health, nutrition, protection and overal development of
children, safe water and adequate sanitation facilities will be ensured in public
schools.

Governance and management

R/
L X4

L X4

D)

*,

*
°e

The provision of head-teacher’s appointment on a contract basis will be
implemented in fully-fledged basic education (grades 1-8) schools.

SMC’s roles and functions will be reviewed and reformulated whereby each
member of the SMC will require to be assigned with specific task such as
student enrollment, early dropout, school infrastructure, teacher management,
learning achievement, school community relationships, school environment,
school’ s day to day management, and so forth.

Each member of the SMC will be provided with necessary training and
orientation to perform their roles and duties effectively. The best performing
SMC memberswill be publicly rewarded with letter of appreciation at RC level.

MOE will constitute a team of senior education experts to initiate the dialogue
and consultations at the national level to develop the concept on Education
Beyond 2015.

3.2.5 Indicative Cost

The total cost allocated to Basic Education in this Extension Plan period is US$ 1138.12
million for two years.

3.2.6 Implementation Matrix

S. Activity Responsible Process Time
?
N (What?) Agency (How?) (When?)
(Who?)
1 Strengthening  equity MOE & DOE Development and implementation of a comprehensive equity |December
in education strategy based on strong CFS rationale and built on lessons|{2013

learnt in Nepal and abroad to strengthen the institutional
capacity of enrolling and retaining the remaining out of school
children (including inclusive TPD and material development,
rigorous OOSC mapping exercises, continuation of midday
meals, incentive schemes, etc.).

2 Strengthening CAS CDC and NCED Development of grade specific remedia courses and a|Before March

comprehensive training package focusing on CAS and|2014
remedial classes for basic education teachers.

3 Strengthening  Early |DOE & ERO A National assessment of early grade reading skills will be|Before March
Grade Reading Skills undertaken through the use of EGRA tools for establishing a|2014

baseline on EGRS in Nepal and developing indicators for the 2
following academic years.
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S. Activity Responsible Process Time

N. (What?) Agency (How?) (When?)

(Who?)

4 |Strengthening DOE &CDC A comprehensive MLE framework will be developed|Before — April
Multilingual education (including materials in different mother tongue languages) at|2014

the national level and implemented gradualy in schools
through the DEOs

5 Rolling out CBE |MOE & DOE Development of financial and technical incentive package to|Before  July

support VDC/Municipalitiesin planning and declaring free and|2014
compulsory basic education.

6  |Strengthening parental [CDC Development of a comprehensive package for Parenting|Before — July
engagement in Education, which will be implemented in partnership with|2014
education I/NGOs in the district and focus on providing parents with

basic literacy and numeracy and making them aware of the
value for education and on how to establish an education
enabling learning environment at home.

7 Strengthening NCED Development and implementation of a teacher training|Before July
inclusive education program in MLE and disable friendly teaching and learning. 2014

All school teachers will receive this training as modular
package.

8 Strengthening MOE, ERO & DEO [Nationwide implementation of the Nationa Early Grade|Before July
foundation  learning reading Program (NEGRP). 2014
skills

8  [Strengthening MOE, DOE & |An integrated scholarship guideline and distribution|Before  July
scholarship DEOs mechanism will be developed and implemented and poverty 2015
distribution and cards will be distributed to all relevant households in the
effectiveness remaining districts, determining eligibility for scholarship.

9 Strengthening enabling|]MOE, DOE & |Establishing at least 4 out of 5 PMECs in minimal 80% of all |Before July
learning environment |DEOs basic education schools (targeted focus on disadvantaged |2015

catchment areas)

10 |Strengthening CAS|NCED & DEOs Training of all basic education teachers with strengthened CAS|Before  July

training package and remedial teaching 2015

11 |Strengthening ofMOE, DOE & |SMC capacity and roles will be strengthened and further [Before July
school based |DEOs focused to increase accountability and a separate head teacher's{2015
management position will be secured in every school, who will be appointed

on acontract base.

12 |Grant support for| DOE & SMC Every fully-fledged school with 1-8 will receive a separate|Before  July
head-teachers (1- 8) position of Head-teacher hired on a contract by the SMC. DOE (2016

will develop policy guidelines for Head teacher recruitment.

13 |Strengthening enabling|]MOE, DOE & [Establishing all PMECs in minima 90% of al basic education|Before  July
learning environment |DEOs schools (targeted focus on disadvantaged catchment areas) 2016

14  |Education beyond [MOE A team of senior education expert is constituted to work on the|2014/15.

2015 concept
3.3 SECONDARY EDUCATION

3.3.1 Goalsand Objectives
Goal

0

/7
>

To meet the national development needs by producing competent and skilled

human resources and to provide a sound foundation for tertiary education.
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Objectives

2
L X4

To improve access, equity, quality and relevance of secondary education.

3.3.2 Priority Areas

RS

A5

Expansion of free secondary education through continuation of targeted support
in high need areas and gradual expansion in other areas.

Expansion of opportunities for equitable participation in all aspects of secondary
education.

Strengthening institutional capacity on examination and qualification.
Implementation of vocational streamin secondary education and strengthening
secondary teacher’ s capacity with regard to work in this stream.

Integrating soft skillsin the curriculum & TPD modulesfrom grade 6 on ward.
Identification of PMEC and meeting the threshold of minimum enabling
condition.

Adopting NCF as the basis for core curriculaand local curricula.

M eeting the shortage of science and math teachers in schools.

Introduction and strengthening of performance based incentive scheme for
schools, head teachers and teachers.

Establishment of libraries with ICT in secondary schools.

Special focus on improving SLC results.

3.3.3 Key Results

20,000 students from extreme impoverished background will have received
scholarships to complete secondary education.

260,000 girls in grade 9-10 will have remained in school through the provision
of scholarship.

30,000 students with disabilities will have remained in school through the
provision of scholarships.

150 Secondary Schools rewarded for improvement in their performance as
reflected in students learning achievement.

375 HTs and 750 teachers rewarded for their excellent performance as measured
against student’ s learning achievement.

Under the PMEC, 500 secondary schools received Library and Science Lab
support

Soft skills enhanced curriculum is developed for grade 7-10 and grade 9 and 10
curriculum is piloted with relevant TPD in 24 schools.
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In 100 schools an inclusive environment is established for students with
disabilities as per the guidelines.

A National Vocationa Qualification Framework (NVQF) is developed and
enforced.

3.3.4 Strategic I nterventions
Access and participation

X/
L X4

®
L X4

MOE/DOE will assess effectiveness of Karnali Package® and will make
necessary amendments for its continuation and expansion into new areas that are
in need of such services.

MOE will constitute a team to proactively look into ways and means to promote
partnerships with private providers to safeguard access to quality secondary
education in areas that are less served with educational services. Attractive
packages will be developed to attract such partnership in the mountain districts
and in remote hilly areas.

Current incentive schemes will be continued to ensure access to and completion
of secondary education especially for Dalits, marginalized groups, disables,
girls, and children from economically poor households.

Remedial support programs will be launched in schools targeting students
lagging behind in acquiring minimum |learning achievements.

MOE/DOE will implement a one door system for effective scholarship
distribution by utilizing Poverty Card in districts where it has been already
distributed.

A guideline will be developed for secondary schools on establishing minimum
enabling environment for students with different types of disabilities and schools
will be oriented on this.

Quality and relevance

2
L X4

R/
o

2
L X4

The guidelines developed by MOE for setting secondary education standards
will be reviewed and enforced to be met in all secondary schools by 2015.
Within PMEC, specia considerations will be given in making sure that all
community secondary schools have afunctional library and a science lab.
MOE/DOE will provide specia incentives as well as provisions to acquire
qualified and competent science and math teachers including temporary waiver
on teaching license to teach for specified time period.

“1 Referring to the special provisions made by the government for children’s education in the Karnali
region such as scholarships, day meal, etc.
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% Separate head-teachers in all secondary schools will be made available by
2015/016 on a performance contract basis.

% Performance based incentive scheme for schools, HTs and teachers will be
introduction and strengthened.

% Integration of soft-skillsin secondary curriculum and TPD will be piloted in 100
schools including those schools that have received grade 7 and 8 soft-skills
curriculum.

+ Introduction of pre vocationa stream in secondary education will be piloted in
100 schools.

% CDC in collaboration with CTEVT will develop and enforce National

Vocational Qualification Framework in the country.

3.3.5 Indicative Cost

The total cost allocated to Secondary Education in this Plan is US$ 316.14 million for
two years.

3.3.6 Implementation Matrix

S. Activity (What?) Responsible Process Time
e Agency (How?) (When?)
(Who?)

1 Strengthening MOE Review and revision of guidelines for setting Before
enabling  learning secondary education standards to be met in all July 2014
environment secondary schools by 2015.

2 Strengthening MOE & DOE Based on analysis of learning achievements, Before
learning remedial support packages will be developed and July 2014
achievements provided to schools that have high concentrations

of students lagging behind in (minimum) learning
achievements.

3 Strengthening MOE, ERO Development of a strategy to upscale support to Before
inclusion and DOE disadvantaged students on order to increase July 2015

enrolment and retention in secondary education,
based on a review of the support package
provided to studentsin the Karnali zone.

4 Strengthening MOE, DOE Revision of secondary education PMECs Before
enabling  learning & DEOs (including science lab and library) and July 2015
environment enforcement of at least 50% of all secondary

schools having achieved PMECS

5 Strengthening MOE & DOE An integrated scholarship modality will be Before

inclusion developed and implemented to increase July 2015

effectiveness and impact and strengthen
transparency of the distribution mechanism

6 Strengthening MOE & Development of a Nationa Qualification Before
employability and CTEVT Framework, and subsequently development of a July 2015
life skills in National Vocational Qualification Framework.

secondary education
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S. Activity (What?) Responsible Process Time
O Agency (How?) (When?)
(Who?)

8 Strengthening MOE, DOE Revision of secondary education PMECs Before
enabling  learning & DEOs (including science lab and library) and July 2016
environment enforcement of at least 80% of all secondary

schools having achieved PMECS

9 Strengthening MOE & DOE Establishment of separate head-teachers positions Before
school based in all secondary schools will be made available July 2016
management on a performance contract basis and supported

with performance based incentive schemes.

10 Strengthening MOE, DOE The development of soft skills in secondary Before
employability and & TSSP curriculum and TPD, based on the outcomes of July 2016
life skills in the pilot in 100 schools
secondary education

11 Strengthening MOE, DOE The Development of a pre vocational stream in Before
employability and & CTEVT secondary education based on the pilot in 100 July 2016

life skills in
secondary education

schools
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Chapter 4
LITERACY AND LIFELONG LEARNING

4.1 INTRODUCTION

During this extended period, current literacy initiatives that comprises of programs for
basic, post-literacy and income generating activities, with particular focus on inclusion
of women will continue. Community Learning Centers (CLCs) have been seen to play
indispensible role in the delivery of literacy and lifelong learning programs in
communities. Prioritieswill be given to strengthen and expand CL Cs in the community.

The overall literacy rate (for population aged 5 years and above) has increased from
54.1 percent in 2001 to 65.9 percent in 2011. Male literacy rate is 75.1% compared to
female literacy rate of 57.4%. The highest literacy rate is reported in Kathmandu district
with 86.3 % and lowest in Rautahat with 41.7% (CBS, 2012). These figures reveal quite
promising results in terms of overall literacy rates. However, the differences between
male and female literacy rate is much wider and also the disparity across the districtsis
also great.

There are still over 7.5 million people in the country that can’t read and write of which a
staggeringly 66% is female. Similarly, illiteracy is significantly geographically divided
with a high concentration of illiterate people living in the central Terai region as almost
58% of the total illiterate population living in the Terai regions and almost 39 % of
illiterate population living in the central development region (CBS, 2012).

There is sound evidence that female literacy, in particular, has a significant impact on
other development indicators. It is a fact that literate mothers give birth to fewer
children, that these children are more likely to survive and that literate mothers are also
more likely to enroll their children, both sons and daughters, in school than are illiterate
mothers. Literate mothers also tend to engage in economic activities from which the
children, the family and the community can benefit.

These findings clearly suggest the need to make focused intervention in improving
literacy among female population and among those that live in the Terai region. Thus,
programs for this SSRP Extension period are focused accordingly.

Literate Nepal campaign has begun with an aim to eradicate illiteracy in two years. The
programs prioritized under this Extension Plan are therefore more like post literacy
programs that essentialy support continuing education and life skills related vocational
and occupational trainings linked with income generation activities.
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4.2 GOAL AND OBJECTIVES

Goal

% To develop life skills and facilitate continuous learning for youths and adults,

with particular focus on female and disadvantaged popul ations.

Objectives

7
L X4

To enhance functional literacy with basic competencies among youths and
adults with special focus on female and Terai population.

4.3 PRIORITY AREAS

Expansion of Literacy and Lifelong Learning (LLL) program in the Terai
districts.

Linking LLL with income generation and occupational and vocational skills.

Developing partnership for collaboration with UN agencies and I/NGOs to
implement LLL programsin selected districts.

Development of tools for and implementation of literacy standard test

Linking with initiatives of MoH and MoWCSW where relevant to maximize
scope in cost effective ways.

Focus on post-literacy and income generation related skills.

44 KEY RESULTS

2
L X4

2
L X4

X/
X4

The overall increasein the literacy rate (15+) increased by .....%

200 new CLCs established and strengthened with a priority given to areas the
Teral region based on relevant HDI indicators showing need.

About 1.5 million youths and adults attain life skills through literacy and
continuing education.

About 90,000 female populations living in the Terai and difficult geographies
receive seed funds under the income generation scheme.

4.5 STRATEGICINTERVENTIONS

®
L X4

NFE in consultation with CDC will develop an integrated LLL package
containing literacy contents that are linked with specific occupational and
functional skills, attractive for women. The package should aso include seed
funds and incentives for female user groups to strengthen their engagement in
livelihoods and economic activities.
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Literacy will be expanded through CLCs in Terai regions with common
language and appropriate skills provisions for the geographical context.

Income generating programs will target women that receive poverty cards, with
special focus on mothers of out of school children.

LLL will be linked with the micro-credit opportunities in collaboration with the
Poverty Alleviation Fund and INGOs working in this sector.

NFEC will develop tools, in line with the IALS and LAMPS, for testing literacy
standards and will conduct the assessment of literacy status in the country.

NFEC will conduct/update household surveys to document the current status of
literate and illiterate population and their characteristics.

Linking with Literate Nepal Campaign and focusing on post-literacy and with
income generation programs.

4.6 INDICATIVE COST

It is estimated that a total budget of US$ 11.07 million will be needed for the
implementation of the literacy and lifelong learning program during the SSR Extension
Plan period.

47 IMPLEMENTATION MATRIX

S. | Activity (What?) | Responsible Process Time
NO. Agency (Who?) (How?) (When?)
1 Mapping of literacy/| NFEC NFEC will update household surveys to document the| Before July

illiteracy and current status of literate and illiterate population and their| 2014
characteristics characteristics.

2 Gender responsive| NFEC, CDC Development of an integrated LLL package containing| Before July
packages of LLL literacy contents that are linked with specific occupational | 2015
components linked with and functional skills, attractive for women, including seed
income generation funds and incentives for female user groups to strengthen
initiatives their engagement in livelihoods and economic activities.

3 Expansion of LLL| NFEC Literacy will be expanded through CLCsin Terai regions| Before July
program through CLCs with common language and appropriate skills provisions| 2015
in needy areas for the geographical context.

4 Collaboration between| NFEC LLL will be linked with the micro-credit opportunities in| Before July
LLL and PAF/ I/NGOs collaboration with the Poverty Alleviation Fund and| 2015
on income generation INGOs working in this sector. Income generating
activities programs will target women that receive poverty cards,

with special focus on mothers of out of school children.

5 Development of tools| NFEC NFEC will develop tools, in line with the IALS and| Before
for standardizing LAMPS, for testing literacy standards and will conduct| December
literacy testing the assessment of literacy statusin the country. 2015
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Chapter 5
VOCATIONAL TRAINING AND SOFT SKILLS

5.1 INTRODUCTION

Nepal is facing both a gap between the capabilities of young people finishing their
education and the demand from the labor market and a large scale migration of young
people to often be employed in low skilled |abor abroad. The latest estimates state that
millions of Nepali's are working and living in the United Arab Emirates alone, and that
remittances continue to be the largest income of the nation in terms of 25% of the GDP.
In this regard employable skills are key to enabling people to become an active part of
the society and secure their livelihoods. To establish this, both hard skills (technical and
vocational skills) and soft skills are needed and have thus been introduced in the
education sector through pilots under the SSRP. Technical and vocational skills (hard
skills) have a clear understanding, whereas soft skills are a relative new concept and
refer to skills that do not lead to an independent output by themselves but enable and
increase the output of other skills (such as analysis, punctuality, planning, mediation,
reasoning, etc.).

Responding to this need, severa ingtitutions are providing support to the technical
education and vocational training (TEVT) sector under the Centre for Technical
Education and Vocational Training (CTEVT), being the government agency that
overseesthe TEVT sector and carries out training courses through its constituent as well
as afiliated ingtitutions. CTEVT is supported in the TEVT sector by a number of
programs, aimed to increase access, quality and relevance of the sector, such as the
Skills for Employment Project (SEP) that has been completed (providing training
around 80,000 youths in the country).The Skill Development Project (SDP), supporting
TEVT institutions in mitigating the gap between supply of labor by the sector and
demand of the labor market. The Enhanced Vocationa Education and Training
(EVENT) project, providing 75,000 marginalized youth with employable skills.

In order to create preparedness amongst the youth to utilize the opportunities within the
TEVT sector, the Government is in the process of introducing a vocational stream in
secondary education (grade 6-10), based on the results and lessons learnt from the pilot
that is being undertaken. The term vocational in this regard should be understood as
preparatory education to vocational and technical education.

Regarding the integration and strengthening of soft skills across the curriculum, CDC
has produced training resources and curriculum for grade 7 and 8 and the Ministry of
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Education has set up a unit within its system (TSSP), which is currently piloting the
integration of soft skillsin the grade 9 and 10 curriculum.

For this, the SSRP provides policy directions for establishing both a general and a
vocational stream in secondary education so that the opportunities for skills
development will be expanded across the country and to increase the access to relevant
and life skills for youth. To identify appropriate models and approaches, piloting of a
vocational stream and integration of soft skills in curriculum and teachers' professional
development will be piloted in community schools to develop national models. In this,
schools support will be provided to the establishing of a vocation stream as well to the
development of capacity for soft skills enhancement of teacher in all subjects and across
the curriculum. Based on the experiences gained and lessons learned from the piloting,
TEVT related vocational skills and soft skills enhancement of secondary education will
be expanded to awider range of secondary schools.

5.2 GOALSAND OBJECTIVE
Goal

To equip students with employable skills, which will assist and accelerate their
transition from school to work and help them explore a variety of career opportunities
that are available inside Nepal as well as in the neighboring countries and in the global
market.

Objectives

«» To establish a vocational stream and enhance soft skill across the curriculum in
secondary education

5.3 PRIORITY AREAS

+» Development and piloting of a framework to integrate soft-skills in compulsory
subjects in grades 6-10.

+ Integration of soft skills componentsin TPD modules for all grades.

+ Introduction of sustainable models of soft skills enhancement of curriculum in
schools beginning from early grades and with specialized learning from grade
six and onwards.

+ Establishing amodel for a vocational stream in secondary education through the
expansion of lessons learned from 100 pilot schools into al schools in the
country.

54 KEY RESULTS
« Expansion of soft-skills program in grades 6 to 10.
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¢+ Piloting of Vocational Stream in 100 schools across 74 districts

% Intensive piloting of soft skills enhancement of teaching 24 schools across 10
districts

55 STRATEGICINTERVENTIONS

Development of vocational stream and linkage to Technical education and skill
devel opment

*

¢ On-going programs such as annexes in community schools; trade schools in
selected districts with specialized trade/skills; skills development and training
and certification programs will continue. Likewise, the skills for employment
program will continue to operate through CTEVT. These components will be
developed and implemented under the framework provided by TVET policy.

s Focus on schools that face challenges in implementing the provision of
vocational and technical skills and support to transform these technical and
vocational institutes on market oriented and demand based driven institutions

s MOE will collaborate with different line ministries and agencies such as

Ministry of industry and Commerce, Ministry of Agriculture, Ministry of Labor,

Poverty Alleviation Fund, FNCCI, I/NGOs and business house to run both

formal and alternative education programs to address diverse vocational

educational needs of out of school children.

I ntegration of soft skillsin school curricula

++ Based on experiences from the revision of the grade 7 and 8 support to soft skills
enhancement of the grade 9 and 10 curriculum will be intensified. This will
include soft skill enhancement of all subject curricula. Priority will aso be given
to the piloting of school based approaches to improved curriculum
implementation

X/
X4

% Community engagement, utilizing existing local professional structures and
linking to initiatives undertaken by other ministries in this field and networks
will be explored for the roll out of the vocational stream.

*

%+ CDC will continue the process of integrating soft-skills in compulsory subjects
in grades 6-10.

5.6 INDICATIVE COST

The total budget for TEV T-Soft skills program under the SSR Extension Plan has been
estimated to be US$ 11.07 for two years. This estimate covers curricular integration,
piloting different schemes, trades and skills, and continuation of soft skills program.
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5.7 IMPLEMENTATION MATRIX

S. | Activity (What?) |Responsible Process Time

NO. Agency (How?) (When?)

(Who?)

1 Continuation  of  skill |[CTEVT On-going programs such as annexes in community schools; (Ongoing
development and trade schools in selected districts with specialized
employability trade/skills; skills development and training and
strengthening through certification programs will continue. Likewise, the skills
SEP and EVENT for employment program will continue to operate through

CTEVT. These components will be developed and
implemented under the framework provided by TVET
policy.

2 Continuation of IMOE & SDP Focus on schools that face challenges in implementing the |Ongoing
strengthening TEVT provision of vocational and technical skills and support to
ingtitutes with regard to transform these technical and vocational institutes on
service provison and market oriented and demand based driven institutions
being demand driven
through SDP

3 Strengthening MOE & CTEVT |Development of a National Qualification Framework, and |Before July
employability and life subsequently development of a National Vocational |2015
skills  in secondary Qualification Framework.
education

4 Establishment of IMOE (TSSP), |Community  engagement, utilizing existing local |Before
vocational  stream  in|DOE &NCED professiona structures and linking to initiatives undertaken |December
secondary education by other ministries in this field and networks will be|2015

explored for theroll out of the vocational stream.

5 Establishment of IMOE (TSSP), |Assessments on institutional arrangements establishments |Before
vocational  stream  in [DOE & NCED needed to accommodate the vocational stream across the [December
secondary education education system in preparation for institutionalization of [2015

fully fledged vocational/ life skills component beyond
2015.

6 Strengthening MOE, (TSSP), |The integration of soft skills in curriculum of grades 6-10 |Before July
employability and life[NCED & CDC and relevant TPD, based on the outcomes of the pilot in {2016
skills  in secondary 100 schools
education

7 Strengthening MOE, DOE & |The Development of a pre vocational stream in secondary |Before July
employability and |ife|CTEVT education based on the pilot in 100 schools 2016
skills  in  secondary
education
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Chapter 6

TEACHER PROFESSIONAL DEVELOPMENT AND
MANAGEMENT

6.1 INTRODUCTION

Teacher Professional Development has been identified as one of the major enablers for
the delivery of quality education in Nepal. As such, the Ministry of Education is
committed to create a momentum for a push forward with regard to strengthening this
component of the SSRP. Currently more than 94 percent of the primary level teachers
working in ‘approved positions' are fully trained. Similarly, 82 percent and 92 percent
of lower secondary and secondary teachers, respectively, have also been trained
(Flash, 2012).

The National Centre for Educational Development (NCED) is conducting certification
and recurrent training courses for primary and secondary level teachers through
Education Training Centers (ETCs) located at different places in the country and
through other alied training-providers. Completion of a professional teacher training
course has been made mandatory prior to entering the teaching profession.

The recruitment of 13,000 new teachers marks the beginning of teacher’s quality
improvement drive. During this SSRP Extension period, emphasis will be given in
teacher redeployment and in teacher’s capacity building. Performance based teacher
incentive schemes will be introduced to make teachers accountable for student’s
learning.

Good teacher management is taken as a pre condition for improvement in classroom
performance and internal efficiency of overall education system in Nepal. The GoN has
initiated several measures for effective teacher management with the view to enhance
student learning through the endorsement of the strategy for management and
professional development of school teachers in Nepal. However, it till remains as a
chalenge for effective use of teachers and their capacity for quality improvement in
education. Teacher management is not only related with teachers. With the structural
changes and decentralized management, temporary teachers (Rahat, PCF, temporary)
are recruited at the school level. Therefore, it directly relates to School Management
Committees (SMCs), local community and especialy to the student learning.

Similarly, structure and career development of teachers and various categories of them
has been the complex issue in the education system. Furthermore, rigidities by locals
and teachers community in redistribution and redeployment of teachers as per the
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educational act and regulation have been becoming major obstacles of resolving the
issue at local and district level. In this context GoN is working on extension of SSRP for
next two years in line with the seven years strategic plan. On the way to revising the
main SSRP document following issues are seemed important and need to include in the
revised document.

6.2 GOALSAND OBJECTIVES
Goal

% To ensure all teachers have the knowledge and skills required to effectively
facilitate students learning processes and are managed accordingly.

Objectives

R

% To enhance teachers qualifications and professional competencies to better
facilitate students learning processes.

*

« To ensure teachers are accountable and deploy their competencies to enable
learning outcomes for all children.

% Management of school teachers for improving student’ s learning achievement.
6.3 TEACHER PROFESSIONAL DEVELOPMENT
6.3.1 PRIORITY AREAS

* Revision of TPD model to create adequate training force by ensuring need based
and performance valuing professional development environment for teachers.

% Teacher training in understanding how reading skills are acquired and effectively

taught in early grades. Focus for interventions teachers can use to support struggling

readers.

Provision of language teachers for early grades

Teacher training in child friendly, interactive teaching methods that foster

independent thinking and quality teaching and learning in line with the Child

Friendly School Framework.

53

AS

*
°e

53

AS

Basic induction training as per the job induction training guidelines developed by
NCED for al newly recruited teachers by the Teacher Service Commission and
those who are appointed for temporary posts by SMCs.

%+ Structural reform of ETCs as specified under the Capacity Devel opment chapter
6.3.2 KEY RESULTS

s 7500 master trainers will be trained and capable of conducting refresher training for
teachers.
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L X4

2
L X4

750 master trainers will be prepared to train school teachers in teaching reading
skillsin early grades

4,050 head teachers will have completed a certified training course.

13,000 newly recruited teachers received basic induction training.

At least one teacher is assigned as language teacher in early grades in each school
Teachers are specialized in teaching early grade reading skills.

3.3 STRATEGICINTERVENTIONS

Needs-based teacher training will be developed by the ETCs and L/RCs. The ETCs
and L/RCswill be mobilized for training delivery for all teachers.

TPD model will be thoroughly reviewed and revised focusing on less than 10 days
training programs to cater to the diverse learning needs of school teachers. Findings
of NASA will beincorporated during the review of the TPD model.

Continuation of one-year Teacher Preparation Course (TPC) in addition to the
minimum academic qualification.

Subject specific training packages will be developed to offer to school teachers.

NCED will develop atraining package for understanding and teaching reading skills
to early grade teachers and will prepare master trainers to conduct such training in
ETCs and L/RCs. In two years time all teachers designated as language teacher will
receive a7 daystraining on reading skills.

NCED will also monitor the implementation of training programs at lower levels to
ensure compliance of the professional standards. The monitoring will aso try to
ensure whether the NASA findings has been incorporated in the training package
and implemented properly or not. ERO will conduct external periodic auditing
targeting the documentation of results and aiming at making the system accountable.
Teacher support schemes, based on the results from monitoring, will be developed
and delivered through teacher forums.

School Management and Leadership Training will be developed and made available
through the ETCs for the selected school heads. All untrained school heads will
benefit from this mandatory training (approximately 4,050).

Provison of organization-based 7-10 days job induction training will be
implemented for approximately 13,000 newly recruited teachers, and other
education officials.

Linking ETCs to ERO for strengthening their capacity to incorporate NASA
findingsin the TPD modules through internal restructuring of ETCs
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4 TEACHER MANAGEMENT
4.1 PRIORITY AREAS
Implementation of key strategic actions already agreed by the MOE.

Revision of the teacher preparation course to meet the emerging needs of quality in
school education in the country.

For teacher recruitment, provisions will be made to establish TSCs at the zonal level

Review of teacher qualification and upgrading of school teachers to meet the
shortage in secondary level.

42 KEY RESULTS
Zonal TSCs established
Teacher student ratio is maintained at 1:34.
Merit based and transparent teacher selection undertaken by SMCs
Female teachers are given the priority in teacher recruitment

The process of hiring Head teachers on a contractual basis is enforced all fully
fledged (1-8, or 1-12) community schools.

Number of primary school teachers upgraded to secondary level.

4.3 STRATEGICINTERVENTIONS

Recent experience suggest that there is a surplus of school teachersin primary level
which has been associated with declining population in this age group and is also the
results of improved internal efficiency. Therefore in collaboration with the TSC,
DOE will review school teacher’s qualification and upgrade primary level teachers
to secondary level based on their qualification and work experience by adopting a
transparent and legitimate selection procedure.

In collaboration with the TSC, DOE will work out to relax licensing processes to
promote hiring of Science, Math and English teachers.

Adequate distribution of number and type of teachers to achieve and maintain
envisioned teacher student ratios.

Teacher Service Commission will conduct the competitive exam and will publish
the list of successful candidates for permanent teacher position.
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At the same time the commission will publish the additional teachers list as a
roaster for temporary appointment in the school. The list will be published on
subject basis for secondary level.

SMCs will identify candidates for teacher selection only from the pool created by
the ZTSC. In situation where candidates with required qualification are not available
within the pool (such as Science, Account, Mathematics and English teacher), the
SMC will request the DEO so that the ZTSC can initiate a district-wide search for
appropriate candidate. In doing this, strict adherences to merit list will be ensured.

The candidate for obtaining license should achieve 50% marksin license exam. This
should be minimum requirement for getting license. For this present curriculum and
examination grids should be revised.

The teacher unions/professional organizations will be involved in more professional
activities and will be invited to serve on the teacher licensing body (Teachers
Council as proposed).

A separate management position for head teacher will be created at basic and
secondary level. At the same time, the promotion mechanisms for head teachers and
the development of the professional career path will be explored.

For the determination of current teacher vacancies and redistribution of teacher's
post school/teacher mapping exercise will be conducted.

Job induction training will be made mandatory to enter into the classroom for all
newly recruited teachers.

School based pedagogical support system will be developed with a leading role of a
leader school within the VDC.

The four categories of teacher as provisioned in the SSRP will be linked with the
career path and their promotion as specified in the strategy for management and
professional development for school teachersin Nepal (see Annex 1V).

Considering the decreasing number of students in remote areas, single teacher
school concept will be piloted those areas. MGML concept can also be applied in
such circumstances.

Each district will develop teacher profile which includes all the administrative and
academic information updated about the teacher, such as qualifications, trainings,
existing professional needs, postings, transfers, performance appraisal results,
promotions, salary history etc.
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All permanent teachers will be required to successfully complete the courses and
programs for promotion at each level — must achieve at |east 50% score for Beginner
level, 60% for Experienced Level, 75% for Master Level and 80% for Expert Level.

Teacher performance appraisal, course completion, qualification and years of
experience will be taken into account at the time of promotion.

Teacher transfer/re-deployment will be done by district education committee (DEC)
based on STR and school mapping. Teacher will be transferred as per the concept of
national pool from surplus district to other districts where teacher shortage exists.
Clear job descriptions and responsibilities in line with the existing teacher
professional code will be provided for al the teachers (permanent and temporary) to
create more accountable system and to appraise and monitor teacher's performance.
Highly qualified, trained and competent teacher will be recruited for primary and
pre primary level.

INDICATIVE COST

It is estimated that a total budget of US$ 7.9 million will be needed over the two year
SSR Extension plan period for the implementation of Teacher Professional
Development programs.

6.6 IMPLEMENTATION MATRIX

Responsible L
o &P Timeline
SN.| Activity (What?) Agency How?
(when?)
(Whao?)
. Continuation of oneyear Teacher Preparation | Ongoing
1 Strengt.henlng teachers NCED Course (TPC) in addition to the minimum academic
professional development e
qualification.
. - - Annualy
. Conduction of external periodic auditing of . .
2 Strengthening - result  based ERO educational outcomes with the aim to make the startmg' "
focus stem more accountable. academic. year
4 : 2014/15
Each district will develop teacher profile which
DEO with the includes al the administrative and academic
3 District wise development of Suoport from information updated about the teacher, such as|Before March
teacher profiles PP qualifications, trainings, existing professional needs, {2015
NCED . :
postings, transfers, performance appraisal results,
promotions, salary history etc.
Development  of  subject Subject specific training packages will be developed | Before March
4 . - NCED
specific training packages to offer to school teachers. 2015
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Responsible

- Timeline
SN.| Activity (What?) Agency How?
(when?)
(Who?)
NCED will develop a training package for|Before March
understanding and teaching reading skills to early {2015
) . L grade teachers and will prepare master trainers to
5 F;Ceakdmeg d:/(glos n:zn? training NCED conduct such training in ETCs and L/RCs. In two
packag P years time al teachers designated as language
teacher will receive a 7 days training on reading
skills.
TPD model will be thoroughly reviewed and revised
. . focusing on less than 10 days training programs to
6 rl:sxd/;ew of edsing TPD NCED cater to the diverse learning needs of school ZBé)elfgre July
teachers. Findings of NASA will be incorporated
during the review of the TPD model.
Monitoring on incorporation Annual review to assess to what extend the NASA | Before  July
7 of NASA findings in TPD | NCED findings have been incorporated in the training |2015
training package and are being implemented properly.
. Teacher support schemes, based on the results from | Before  July
8 Strgngth ening teachers NCED monitoring, will be developed and delivered through |2015
motivation
teacher forums.
Provision of <chool School Management and Leadership Training will | Before
) be developed and made available through the ETCs |December
9 management and leadership | NCED .
- for all untrained school heads as a mandatory |2015
training through ETCs L
training.
Teacher transfer/re-deployment will be done by
district education committee (DEC) based on STR
i ; Before
Teacher transfer and and school mapping. Teachers will be transferred as
10 (re)deployment DOE. DEO, DEC | per the concept of national pool from surplus district |December
2015

to other districts where teacher shortage exists.
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Chapter 7
CAPACITY DEVELOPMENT

7.1 INTRODUCTION

Capacity Development in the context of the SSRP is focused on the institutional
capacity of the system and thereby the overal capacity to successfully implement the
SSRP and meet its goals and objectives. It should be acknowledged that strengthening
teachers to provide quality education or local level educational managers to provide
efficient leadership and management to enable quality education is just as much
capacity development but has been covered under the specific chapters on teacher
professional development (chapter 6) and governance and management (chapter 10),
however these are considered integrated parts of the overall capacity development under
the SSRP.

Human resource development plan (2002-06), SSRP core and program documents
(2009-014), the Ingtitutional Analysis (2013), CD guidelines (2011) all aimed to
accomplished the intended SSRP goals through quality service delivery at all levels.
The Mid Term assessment report of the SSRP (2012) also highlighted several devel oped
capacities, and capacity gaps and the possible areas of capacities. It is crucial to develop
the capacity of all implementing agencies to, formulate, evaluate, and translate policies
into action as well as the capacity to perform assigned roles and responsibilities under
the SSRP extension plan.

Presently, a human resources gap in the district is observed because of the promotion of
most of the service delivery level staff in the district, for example the assistant level
staff (technical assistants, Pra. Sa.) and school supervisors. Also, the centra level
education institutional system has not been restructured in the past 21 years but, there
has been an unprecedented increase in the service delivery institutions and learners. For
example, the number of teachers has increased by 404.2%, students has doubled in
number and where there was no provision of ECED 21 years ago, there are currently
34,174 ECEDs in the country.

Therefore, it is critical to assess performance gaps in the delivery of educational
services and to design and implement relevant interventions for the effective
implementation of the SSRP. This requires developing an understanding of what good
performance looks like and design a plan of action to enhance competencies as required.
The plan should address competencies needed at an institutional as well as
organizational and individual level. Therefore, this plan aims to enhance effective
service delivery with aview to improving learning outcomes.
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Finally capacity should also be understood in terms of strengthening infrastructure
capacity within the education system, in terms of disaster risk reduction (DRR) and
resilience against the negative effects of Climate Change (CC). Not only are large part
of Nepal situated in earthquake prone areas but also erosion and fluctuations in the
weather have caused flooding at numerous occasions in the plains and caused for
children not to be able to access education or do so in unsafe conditions.

A CD plan has been developed, focused on strengthening capacities related to
leadership, planning and management, ICT, thematic areas (inclusion, gender, child-
friendly) and teachers professional development programs and is implemented on an
ongoing base through the ASIP. Similarly, a sustainability framework has been
developed in collaboration with UNESCO. However, this has not been extended to the
development of targeted CD plans at district level. Activities that have so far been
implemented through the CD plan are for instance SMC, MToT & ToT training,
Management training, DEO capacity building, physical capacity development,
curricular orientation, TPD, training on using ICT, MGML training, training on action
research, online-off line training for the trainers and teachers to enhance the distance
learning. However, the demonstration of trained skills in everyday performance, and
progression on students achievements is yet to be observed. The huge structural,
technical, and professional gaps due the mass promotion of the ministry personnel in
higher positions further provides a strong need to initiate structural reform and the
development of the capacities from central to the district level.

Similarly, emerging needs in new areas of interventions such as ICT in schools, early
grade reading, and vocational streaming al require additional capacities in these new
and emerging areas. In the pursuit of building capacity in these areas, NCED itself
require orientation and capacity building.

With regards to DRR and CC resilience, the Government has moved ahead in
retrofitting schools and creating awareness on amongst resource centers, (head) teachers
and school communities as per the endorsed School Safety Action Plan (SSAP)

7.2 GOAL AND OBJECTIVES
Goal

% To enhance the capacity to implement the reform stated in the SSR Plan.
Objectives

R

% To improve the performance of the MOE service delivery system and develop
the capacity to implement critical reforms.
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7.3 PRIORITY AREAS

+« Enhancing the capacity of central level institutions and personnel.

*

% Strengthening RCs and RPs functions.

X/
*

% Building capacity of school teachersin the use of ICT in schools.
% Restructuring of LRCsand ETCs

¢ Introduction of Computer Assisted Instructional (CAI) models in some schools
on apilot basis

%+ School level capacity building focusing on account keeping, SIP and Social
Audit.

¢ Restructuring of MOE/DOE/DEO structure.

7.4 KEY RESULTS
++ 10,000 school teacherstrained in the use of ICT in schools on a pilot basis
¢ Piloting CAl model in 100 schools

« ERO and EPC personnel are trained in review quality of educational institutions
and schools and student assessment and in policy functions — review, analysis
and formulation.

X/
*

% A fully computerized and online based system is developed and installed in all
75 districts

¢+ Organizational restructuring plan is developed.
s Central level capacity development plan is prepared and executed.
¢ A draft plan for institutional restructuring is prepared.

7.5 STRATEGICINTERVENTIONS

CD component is structurally included in SIP development
Capacity building of NCED/training institutions in Soft-skills, vocational
training and ICT, disability, and inclusivity.

X/
X4

L)

X/
X4

L)

K/

*

% Development of a CD plan to specifically address gaps at central level and in the
linkage between central and district level.

» Strengthening ERO and EPC’'s capacity in review quality of educational
institutions and schools and student assessment and in policy functions
respectively.

o
*
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Strengthening capacity of EMIS section in the development and management of
on-line database system

To assure the quality of service delivery, the identified gaps need to be
addressed in line with the recommendations of the Institutional Analysis (1A)
with regard to restructuring of the system to enable sufficient capacity within the
system to respond to the expanded tasks and functions within the
implementation of SSRP.

To build on the findings and recommendations that have been presented under
the implementation of the National Assessment of Student Achievements
(NASA)

All 46 Lead Resource Centers (LRCs) will be upgraded to Quality Review and
Training Centers (QRTCs).

The ICT master plan and directives that have been developed needs to be
implemented taking into account the learning from ICT based training to the
teachers, policy level personnel. Mobilization of agencies I/NGOs to collate and
share these practices and lessons learnt, such as the SISM 2 project and AIN
members that implement programs on strengthening management and planning
at school level for the collection of best practices on participatory school
governance and SIP implementation for exploration of their potential to be
mainstreamed through the system.

The current CD plan will be revised to ensure it adequately incorporated specific
focus areas that have been identified as in need of further strengthening in the
recent SSRP implementation years, such as linkage from central to local level,
gender equality at all levels, inclusive education, ICT and digital literacy, quality
school support for the attainment of the intended learning outcomes, coaching
and mentoring, etc.

The Education Review Office (ERO) will link to the quality sectionsin al ETCs
and the QRTCs to provide guidance with regard to measuring the quality of
education in the districts.

MOE will constitute a high level team to work-out the restructuring plan of the
MOE/DOE structure.

7.6 INDICATIVE COST

The total cost allocated to Capacity Development is US$ 7.9 million. This cost excludes
teacher’s capacity building as there's a separate line item for teacher’s capacity
building.

A2 e / 93¢



7.7

IMPLEMENTATION MATRIX

S. Activity (What?) | ResponsibleAgency Process Time
7
NO. (Who?) (How?) (When?)
1 Strengthening of CD|DOE & RED A comprehensive CD framework and| Before ~ July
aignment guidelines covering the CLA, RED,| 2014
Disgtrict and School level will be
developed and implemented
2 Strengthening professional | MOE & DOE Implementation of training, | Before
development and capacity awareness, research activities, and| December
across the system incentives to improve the quality| 2014
service delivery from central to the
school level
3 Alignment of mandates with| MOE Update the organizational and unit| Before March
CD components level TOR in order to overcome the| 2015
problem of duplication in program
interventions including the capacity
development efforts
4 Develop the MOE Develop the Unit / team in each CLA | Before  July
unit/team level and make them responsible in CD| 2015
interventions within the organizational
responsibility mechanism level
5 Alignment of mandates with| MOE & NCED Delineate roles, responsibilities and| Before
CD components authorities to the NCED to coordinate| December
in developing and implementing the| 2015
CD plan
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Chapter 8
MONITORING AND EVALUATION

8.1 INTRODUCTION

The main purpose of M&E is to improve service delivery through informed decisions
by tracking achievements against SSR targets, objectives and goals at every level of
service delivery. The information provided by the M&E system is instrumental to
improve the planning and implementation processes and to assess the contribution of
SSRP to achieving national development goals.

Three major M&E functions include: (i) assessing compliance with acts and regulations,
(if) measuring progress against milestones and targets; and (iii) evaluating the impact of
policies and strategies on sector goals and objectives. These M&E functions will be
based on performance indicators and monitoring indicators.

Financial, management, and technical matters for service management and service
delivery at all levels will be tracked, monitored, assessed, and evaluated. MOE and
DOE will coordinate and carry out the M&E functions at central level. At the district
and local level, DEOs, RCs and schools will be responsible for the M&E functions
along with the local government.

The Education Review Office (ERO) has been established and mandated for carrying
out the following activities. a) performance audit of the agencies under MoE; b)
performance audit of the schools; and ¢) NASA for grade 3, 5 and 8. During this SSRP
Extension period ERO will be further strengthened and its capacity will be built to
function more effectively in the areas mandated including Early Grade Reading
Assessment (EGRA), annual and periodic assessment of compliance and institutional
performance.

8.2 GOAL AND OBJECTIVE
Goal

« To facilitate effective implementation of the plan through a system that supports
informed decision making by providing timely information on program status
against planned objectives.

Objectives

% To monitor program inputs, processes, and outputs and evaluate the impact of

the Plan.
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8.3 PRIORITY AREAS

*

*

Strengthening systematic and supportive monitoring and feedback system at the
classroom level.

Review of annual reports of ERO (Including NASA report) by EPC and other
concerned agencies and authority

Development of robust monitoring and compliance indicators
Follow-up on key results indicators as stipulated in the SSRP Extension document
Increasing human resources and their capacity in monitoring and review functions

Strengthening of participatory monitoring approach at school level, actively
including SMC, PTA, child clubs, parents and students in school level activities
with special focus on teacher and student regularity

Continuation of national assessment of grade 3, 5 and 8, as well as assessment of
early grade reading skills/competencies.

Strengthening of verification and validation of data.
Strengthening of systematic monitoring at district and local level.

Assessment of status of education in Nepal against EFA/MDGs towards the end
of 2015

Final evaluation of implementation of SSRP will be carried out after the completion
of extended period of SSRP.

8.4 KEY RESULTS

7
L X4

7/
*

EPC will discuss on the annual report of ERO including student assessment (NASA)
and give necessary direction to the concern authority and agencies.

The MOE will continue preparing and updating annual M& E Plan aligned with the
ASIP/AWPB.

M& E reports will be produced yearly at all levels,

EMIS system will be further strengthened to increase the accuracy, reliability and
consistency of the data through an integrated system;

All schools develop/update their SIP within the set timeframe and implement
accordingly;

All VECS/MECs prepare and or update their VEPS/MEPSs within the set timeframe
and implement accordingly
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% All DEOs develop/update their DEPs within the set timeframe and implement
accordingly;

¢ Research and study reports have been prepared and disseminated on SSRP key
reform areas.

8.5 STRATEGICINTERVENTIONS

% The approved tools for DEO and school performance review will used to review the
educational quality it will also be linked with RED annually conducted performance
evaluation activity.

» Level wise set of monitoring indicators will be developed and utilized while
monitoring.

% Head Teacher, SMC members and PTA members will be made more responsible to

monitoring of the school level activities.

HTs and RPs are made accountable for the ensuring accurate educationa data.

Result-based monitoring will be introduced at all levels from the central to the
school.

L)

*

K/
*

X/
X4

L)

X/
X4

L)

K/
°e

RPs will be made more responsible for monitoring and supervision of the classroom

practices based on the monitoring /supervision plan (eg. performance contract will

be made with the RPs)

+« Performance audit and monitoring results will be utilised for the evaluation and
informed decision.

% Monitoring and supervision reports submitted by SSS/RPs will be considered for the
decision making process at the district level.

%+ Performance evaluation of School Supervisors and Resource Persons will be based
on educational achievement and will be linked with reward and punishment

%+ Monitoring unit at schools comprising of head teacher, parents and SMC members
will be established for regular monitoring of teaching and learning activities.

% Independent verification of data reported through Flash | and |1 will be carried out

on representative sample basis

8.6 INDICATIVE COST

The cost for Planning, Monitoring and Evaluation is lumped under a single heading and
it is estimated to be US$ 27.11million over two years SSR Extension plan period.
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8.7 IMPLEMENTATION MATRIX

S. Activity ResponsibleAgenc Process Time
) ?

No. (What?) y (Who?) (How?) (When?)

1 | Strengthening DOE, REDs & DEOs Educational quality will be | Annualy, 'starting
assessment of iawed b . ised from academic year
educational quality review y using revi 2014/15

assessment  tools and the
outcomes of the performance
review at district level, as well
as based on the performance
evaluation at regional level.

2 | Strengthening DOE, REDs & DEOs Education level wise indicators | Annualy, _starting
assessment of . . from academic year
educational quality on learning outcomes will be | 501415

developed (taking
desegregation of data on target
groups in  account) in
implemented

3 | Strengthening  of | DOE, REDs& DEOs Head Teacher, SMC members and | Before July 2015
evidence  based PTA members will be made more
school level . L
management responsible to monitoring of the

school level activities and HTs
and RPs are made accountable for
the ensuring accurate educational
data.

4 | Strengthening DEOs & RPs RPs  will be made more | Annudly, starting
district level ; [ from academic year

ot of respongple for monitoring and 2015/16

educational quality supervision of the classroom
practices through performance
based evaluation and by
considering  monitoring  and
supervision  reports  SSYRPs
during decision making process at
the district level

5 | Strengthening result | MOE, DOE & DEOs Result-based monitoring will be | Annualy, starting
based M&E system introduced at all levels from the | from academic year

2015/16
central to the school.

6 | Set up a | DOE and local | Based on operational guideline Annually, starting
community-level governments with from academic year
monitoring and | mobilization of relevant 2015/16
evaluation system INGOs
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Chapter 9
FINANCING
9.1 BACKGROUND

Financing for the SSRP Extension is fully aligned with the government commitments
and growth patterns. The Extension plan follows current level of share in the national
budget and has used different growth rate projections for estimating fiscal framework
for investment in the SSRP Extension for the fiscal year 2014/15 and 2015/16. The
GDP growth rates projected under the Thirteenth Plan (TP), and the projection
forecasted by IMF has been used to draw as High Growth and Low Growth scenarios,
respectively. In order to draw Medium Growth scenario, average growth rate of GDP in
last five years from 2008 to 2013 is used.

Based on the three different scenarios and as approved by the government of Nepal to
use the Mid-term Expenditure Framework, some adjustment has been made to project a
realistic envelope for SSRP Extension. The total estimated cost of the SSRP Extension
for FY 2014/15 and for 2015/16 comes to be around US$ 1,581 million. Its annual
allocation for FY 2014/15 is estimated to be US$ 776 million and for FY 2015/16 it is
estimated to be US$ 805 million.

92 ESTIMATES OF FISCAL FRAMEWORKS FOR SSR
EXTENSION PLAN

As discussed above, three different scenarios were worked out to estimate availabilityof
GON funding for SSRP Extension Plan. These estimates are based on i) GDP estimates,
1) size of annual budgets as percent of estimated GDP, iii) share of the education sector
in the total budget estimates, iv) shares of basic and primary, and secondary sub-sectors
in the total education sector budget estimates. Based on these parameters, high case,
medium case, and low case scenarios were developed for SSRP funding (seetable 9.1).

Table 9.1 Resour ce envelop for SSRP extension

| 2014/15 | 2015/16 SSRP
(In NPR *000) Scenarios Extension
207172 | 2072173 S
| High 91,630,000 | 112,010,000 | 203,640,000
SSRP  Extenson  Plan |\ v | 77570084 | 80492534 | 158071618
Estimates
Low 71222984 | 77.579.084 | 148,802,068
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Instruction from the Government of Nepal to follow the MTEF as the basis for funding
estimates provided a tentative ceiling for SSRP Extension Plan. The figures provided
under the MTEF is very close to the medium case scenario worked out for SSRP
Extension Plan.

Table 9.2 MTEF Resour ce envelop for SSRP extension

‘ 2013/14 2014/15 2015/16 SSRP
(In NPR *000) B
2070/71 2071/72 2072/73 Plan Period
MTEE Education 80,958,080 89,000,640 | 94,415,034 183,415,674
SSRP Share(86%) | 68,814,368 76,540,550 | 81,196,929 157,737,480
Extenson Plan | Medium 77,579,084 | 80,492,534 158,071,618
SSRP A ,
Estimates Scenario
9.3 SSR PLAN RESOURCE REQUIREMENT

SSR Extension Plan (2014/15-2015/16) Budget Estimates

The table below presents program development costs and recurrent costs for the SSR
Extension plan. It is estimated that US$ 1,807.0 million will be required to implement
the SSR Extension Plan during the two year period from 2014/15 to 2015/16. Of the
total requirements, on average about US$ 180.0 million is estimated to be required for
development programs and US$ 1,627.0 million will be required for recurrent activities
(Table 9.3). These estimates are based on the actual allocation of current fiscal years
budget in school education in the Red Book.

Table 9.3: Estimates of recurrent and development expenditure

2014/15 2015/16
In US$ Million SSRP Extension Plan Total
207172 2072/73
Total $776 $ 805 $1,581
Recurrent (90%) $698 $724 $1,423
Development (10%) $ 78 $81 $ 158
9.4 SSR FINANCING PLAN

Table below (Table 9.4) presents the financing plan for SSRP Extension period. It is
estimated that the Government will finance, on an average, about US$ 1,265 million of
the total requirement over two years' Extension plan period. This leaves about US$ 316
million to be covered through external sources, which is nearly 20 percent of the cost
estimated for the implementation of the Extension Plan.
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Table 9.4: Sour ces of Financing

o Fiscal Year SSRP Extension
In US$ million
14/15 15/16 14/15-15/16
Government 621 644 1,265
External sources(expected @ 20%) 155 161 316
Total 776 805 1,581
Indicative commitment from DPs (pooling) 152.5
Gap in external source 163.5

Development Partners I ndicative Commitments

The current commitment from development partners is presented in table below. The
World Bank has aready approved the financing for the extension period through an
additional financing instrument. The ADB has alocated US$35 million for the
extension period within the framework of the current commitment for SSRP. All other
commitments indicative in the table other than that from EC are indicative (Table 9.5).
Efforts are underway to mobilize more DP resources.

Table 9.5. Indicative Contribution from DPs to the Extension Plan (as of
October 2013).

Development Partner Amount in Million US$ Remarks
1 | ADB 35
2 | AusAID 6.5 AUD 8million
3 |EC 25 Euro 20.2million
4 | Finland 6 Euro 5 million
5 | GPE 100 Ceiling; discussion planned
6 Norway 20
7 UNICEF 1
8 | World Bank 59 For SSRP Extension
Total committed | 152.5 Excluding GPE
(indicative)
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Contribution of non-pool development partners

Current non-pooling development partners for SSRP are Japan, WFP, UNESCO,
UNFPA, UNDP, INGOs and USAID. Their total estimated contribution in terms of non
pool funding, commodities (including food), and TA is estimated at .... in the FY
2014/15 and FY 2015/16.

Contribution of I/NGOs

The contribution from I/NGOs to the SSRP implementation in terms of support in
strengthening quality aspects, capacity development, infrastructure and resources has
been specified in several chapters and I/NGOs will be actively engaged and mobilized
to align their efforts with the Government's priorities. The estimated projection of the
[/NGO sector for the FY 2014/15 and FY 2015/16isUSS$ ...... million.

Contribution of communities

Similar to the Government's strategy with regards to I/NGO sector, active participation
and mobilization of communities will be sought after in order to increase their
investment in education through strengthening of the ownership at local level.

Contribution of local bodies

As per the LSGA, local Government bodies are expected to contribute 10% of their
budget to the education sector, which amounts to a maximum contribution of US$ ......
million.
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Chapter 10

DEVELOPMENT COOPERATION GOVERNANCE &
MANAGEMENT

10.1 INTRODUCTION

The MOE has experienced a gradual but significant improvement in donor
harmonization and aid management since the Rome Declaration on Harmonisation in
2003 and the Paris Declaration on Aid Effectiveness in 2005. The Joint Financing
Arrangement (JFA) of 2004 has established a solid foundation for the Sector Wide
Approach (SWADP) in the *partnership spirit’ that has led to an increase in the share of
budget channelled through the Government system and for which national procedures
are the basis for planning, budgeting, monitoring and reporting. This type of ‘basket’
funding represents a desirable programmatic funding approach that has significantly
reduced the Ministry’ s transaction costs and the pressure on staff within the system with
regards to monitoring and reporting on program implementation and progress. The
MOE has prepared the SSRP that stipulates the key school sector policies, reform
agendas, priorities and strategies as well as processes for moving towards the
institutionalisation of results-based management principles. The aid management under
the SSRP follows the principles and guidelines as laid down in The Paris Declaration on
Aid Effectiveness and Accra Agenda for Action (AAA), such as government’s
ownership of the country development strategies, alignment to national management
systems, use of common arrangements and procedures, results oriented framework, and
mutual accountability. In the follow-up to the Paris Declaration and AAA, the GON has
prepared the National Plan of Action for Harmonisation that together with the Paris
Declaration and AAA formsthe basis for the Ministry’ s Aid Management.

In this chapter, two primary components are dealt with separately: harmonisation of
donor support, and management of the Direct Fund (DF) facility that also includes all
forms of Technical Assistance (TA).

The SSRP implementation through the Sector Wide Approach (SWAp) in the education
Sector has been seen as a role model for aid effectiveness and donor harmonisation.
Therefore, moving towards the second phase of the SSRP implementation towards the
EFA/MDG end line of 2015, the Ministry of Education is committed to mitigate the
challenges within the SSRP implementation through lessons learnt in the first 4 years of
its implementation and maximize the opportunities and best practices in ongoing strong
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cooperation and consultation with the development partners, adhere to the Paris
declaration and Accra Agendafor Action.

The JFA extension will ensure that reporting requirements remain fully aligned in
content, spirit and timelines with the Government system. FACS will continue to serve
as a liaison office for donor contact, which will be the entry point for donors during the
appraisal process and education missions. The structure of Joint missions, consultations
and review will be continued as envisioned in the JFA. Furthermore, the Thematic
Working Groups will be further capacitated in order to ensure a continuous platform for
joint consultation and review and a participatory approach towards the inclusion of civil
society representatives, education stakeholders and advocacy platforms.

Throughout the SSRP implementation, the Government will remain committed for
ensuring the environment conducive for achieving development results as anticipated in
the SSR Extension Plan. Simultaneously, development partners will ensure effective
donor coordination against Code of Conduct and agreements and aid predictability
(disbursements against commitments/ pledges) as well as supporting the MOE in
maximizing on opportunities and jointly facing constraints and challenges in order to
deliver on the commitments towards EFA/MDG

10.2 GOALAND OBJECTIVES
Goal

% Effective mobilisation of external resources and experience in achieving the
national development goals in the education sector.

Objectives

% To improve the efficiency and effectiveness of aid available for SSRP
Implementation

10.3 PRIORITY AREAS

The Foreign Aid Policy of the Government of Nepal provides a national framework for
donor coordination. This policy enables foreign aid to be disbursed through the
Government systems according to the National Development Plan and in line with the
national priorities. Development partners require that the Government ensures that full
alignment of these funds is in place and that the statutory regulatory systems will make
sure that commitments on expenditure are incorporated into the Annual Strategic
Implementation Plan, the Annual Work Plan and the Budget (ASIPPAWAP) thereby
making the Government fully accountable for demonstrating results. The following
serve as broad policy directions for Aid harmonization and DF/TA management:
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10.4 SSRPJOINT FINANCIAL ARRANGEMENT

MOE and the DPs will jointly review the 5 year Joint Financial Arrangement (JFA) and
Code of Conduct (COC) that has served as the guiding documents for both parties to
follow in matters related to aid harmonisation and its effectiveness and extend this JFA
up to July 15th, 2016.

MOE will link with the non-pooling partners including bilateral, multilaterals and
I/NGOs through separate agreements for their support in the SSRP. These arrangements
will be reflected in the Government programme and registered in a Foreign Aid
Information Management System (FAIMS) and will be managed as per the national
operational guidelines. I/NGOs and Volunteer Sending Agencies (VSAs)* will further
be mobilized through the SSRP communication strategy and guided in alignment of
their support to the education sector will be aligned with SSRP priorities.

The Government’ s own assessment, annual review mission and the recommendations of
the SSRP Mid Term Review (MTR) will inform further strengthening of aid
effectiveness and donor harmonization across the sector.

10.5 TECHNICAL ASSISTANCE/DIRECT FUND

The Joint Direct Funding Arrangement (JDFA) that has been established under the
SSRP has been proven successful supporting the government through a modality
focusing on capacity development, testing of new ideas and innovations through
piloting, and facilitating smooth operation of reform programmes at different levels.
The Government and Development Partners will jointly undertake efforts to further
align off budget support by Development Partners and I/NGOs as per the international
agreements on harmonization and aid alignment. The main objectives of the JDFA
extension will be effective mobilisation of off budget support aligned with the SSRP
priorities in the education sector by further strengthening the Foreign Aide Coordination
Section (FACS) in the Ministry of Education as the single entry point of Development
Cooperation (both on and off budget) to the education sector.

10.6 KEY RESULTS
% Improved alignment of development assistance with national priorities reducing
tied aid.
+ Improved coordination of Donors Capacity Development Support and alignment

of off budget support with SSRP priorities through registration in FACS Ta
register (FAIMS).

250 Nepal, JICA, KOICA, Peace Corps, UNV
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¢ Increased use of GON'’s public procurement and financial management system
Improved predictability of aid.

¢ Increased use of the Joint Financing Arrangement (JFA) modality and Code of
Conduct, promoting common arrangements and procedures.

10.7 STRATEGICINTERVENTIONS

s MOE’'s FACS will be further strengthened and will serve as the point-of-entry
for al foreign ad and DF/TA support made available by the development
partners, comprising pooling and non-pooling contributions including those of
the I/NGOs. Any other parallel channels of funding will be considered
contradictory to the Paris Declaration, Accra Agenda for Actions, JFA and the
CoC.

% A Joint Steering Committee comprising heads of the central level agencies and
the Development Partner’s focal point will be constituted for the planning,
management, monitoring and reporting of direct funding facilities and TA.
Development partners’ off budget support to the sector will be monitored and
reviewed through reports provided by FACS to the Steering Committee to
ensure aignment with Ministry’s ASIPPAWPB, to reduce administrative costs,
and improve the efficiency and effectiveness of direct funding and TA
provisions.

% The capacity of FACS will be strengthened as per the need to carry out the role

of keeping DF/TA records, SSRP Secretariat, and for facilitating meetings as

outlined in the JFA. A separate operational guideline for the management and
operation of the TA/DF support (the JIDFA manual) endorsed by the DF Steering

Committee and will be reviewed and endorsed by the SSRP pooling and non-

pooling Development Partners, as well as incorporate inputs from the I/NGO

consultations.

As per the JDFA modality, SSRP pooling/non pooling Development Partners

will commit to a minimum level of TA/DF alignment in which all off budget

support to the education sector will be timely communicated to FACS and
recorded in the TA register and will be presented in the Joint Steering

Committee. Besides this, the JDFA modality stipulates 2 levels of further

aignment in which Development Partners will plan TA through the Steering

Committee (medium) and provide fund for the Steering Committee to utilize as

is described in the IDFA manual as maximum level.

L)

L)

*
°e
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10.8 INDICATIVE COST

There will be some cost for establishing the SSRP TA/DF secretariat within FACS for
the remaining 2 year SSRP implementation, however, funding through the JDFA
modality by DPs (maximum level) will not be estimated as this is a flexible
arrangements that can be decided on a case to case base, with all DPs joining the
minimum level as a condition. Non-pooling Development Partners and 1/NGOs will
aso be encouraged to join the TA/DF pool where relevant to supplement and/or
complement the purpose and objectives of the SSR plan and policies.

109 IMPLEMENTATION ARRANGEMENTSAND MATRIX
10.9.1 IMPLEMENTATION ARRANGEMENTS

The Ministry of Education intends to continue managing the TA and DF through a pool
mechanism created in support of all interested partners, regulated by a Joint Steering
Committee (SC), headed by the Secretary. The SC will represent the MOE and its
agencies, and Development Partners as well as partner agencies. The terms and
conditions for the operation of the TA/DF pool have been outlined in the JDFA manual
that was endorsed by the Ministry in 2010. This manual will be revised in collaboration
with pooling and non-pooling Development Partners and in consultation with [/NGOs.
MOE/FACS will continue to coordinate the TA/DF with the aim of embedding TA/DF
deals.

A pool of sectoral advisors (identified by MOE as per the needs) will be
recruited/selected, as per the guidelines in the endorsed JDFA manua for providing
technical support to the MOE system and to give a push to the reform process on major
areas such as planning, quality education, medium of instruction, inclusion, evaluation,
management, financing, EMIS, civil works, TEVT, capacity development and other
areas identified by the MOE. At the MOE’s request, the development partners will
make an allocation and provision for such advisors, depending on the areas of a donor
partner’s expertise and interest. The costs of these inputs will be met through Direct
Funding facilities outside the programme support. Such advisor(s) will not be more than
one from a partner agency at a time. Strategic long term placements of VSAs will be
aligned with this pool.

It is also expected that the development partners will continue to appoint a DP focal
point and co focal point and that a SSRP liaison secretariat® will be established under

% Theactua size and mandate of this secretariat within FACS will be depending onthe identified need and available resources

from the Development Partners and Government.
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FACS, which will manage and coordinate all matters under the JFA framework,
enabling a joint effective mechanism for coordination, particularly during the missions.
The MOE and the liaison secretariat® will liaise with the DP focal and co focal point to
deal with day to day issues and be in charge of facilitating the regular meetings set out
in the JFA (JAR, JCM and JQM), in cooperation with the Ministry of Finance, other
line agencies and educationa stakeholders. The DPs and Government will jointly bear
the costs for these meetings.

10.9.2 IMPLEMENTATION MATRIX

S. Activity (What?) ResponsibleAg Process Time
No. ency (Who? (How?) (When?)
1 Denmark development | & Denmark b) Reviewing the effectiveness of JFA | December

cooperation impact and JDFA as a apart of the SWAp | 2013
review (including JDFA) based funding approach to the Nepal

Education Sector

c) ldentifying the successes and
challenges of the Danish support
through the Joint Direct Funding
Arrangement (JDFA) Model for
2009-2013.

d) Highlighting the overall experience
of DANIDA bi-lateral education
funding in Nepal and some key
recommendations.

2 Establishment of TA/DF | FACS To register all DF/TA in the education | Before JAR
desk in FACS & FAIMS sector against SSRP priorities 2014

3 Identifying  additional | GoN and DPs To address the projected funding gap for | Before JAR
SSRP  support 2014- the SSRP extension 2014
2016

4 Establishment of the | GoN and DPs To ensure day to day smooth collaboration | Before  JAR
SSRP liaison secretariat with Development Partners on SSRP | 2014
in FACS matters and preparation of regular SSRP

meetings, consultations and reviews, as
constituted in the JFA.

5 JFA extension GoN and DPs To extend the SSRP SWAp through the | March 2014
JFA tothefull 7 year SSRP (during JAR)

#  Theactua size and mandate of this secretariat within FACS will be depending onthe identified need and available resources

from the Development Partners and Government.
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6 Conduction of the EFA | GoN and DPs To ensure a quality and equitable national | Before JCM
national review and the education program as per the need of the | 2015
development of the post 2015 scenario in the Nepal context.
beyond 2015 education
program outline

7 I dentificationof GoN To ensure adequate resourcing of the post | Before JCM
development  partners 2015 national education program in Nepal. | 2015

and potentia funding
modality beyond July
2016

Annex | : Estimates of Fiscal Framework
A. Fiscal Framefor SSRP - High Case (Based on Thirteenth Plan) in Billion Rupees

. Total Annual
Fiscal Year 12 13 14 15 16 SSRP
extension average
GDP (at FY 13 prices) 1536 | 1701.19 | 180219 | 19174 | 2048.14
Budget (at FY 13 prices) 404.82 | 484.52 536 | 596.22
Budget as share of GDP 0.25% 0.27% | 0.28% 0.29%
GDP (at current prices) 1928.34 | 219523 | 2509.06
Budget (at current prices) 518.44 | 613.67| 730.40
Share of education in budget 16.61% | 15.67% | 15.65% | 16.61% | 16.61%
Education budget (in Billion
NPR) 10193 | 121.32 223.25
SSRP share in education budget 85% 85%
SSRP budget (in Billion NPR) 86.64 | 103.12 189.76 94.88
Exchange rate assumed
(NPR/USS) 100 105
SSRP budget, US$ million 866.40 | 982.10 184851
Donor share, % 20% 20%
Donor contribution, US$ million 17328 | 196.42 369.70 | 184.85
Government contribution 69.31 82.50 151.81
Note:

1. GDP for FY2011/12 based on Economic Survey, 2012/13 at FY 2011/12 prices. GDP and budget
for FY 13-16 based on Thirteenth Plan.

2. Actual budget for FY 14 Rs. 517 billion

3. Share of education in budget for FY12-13 based on ASIP for FY14, and for FY 14 in Budget
Speech for FY 14.

4. Share of education in budget for FY 15-16 assumed 16.61% - the highest figure for FY 12-14.

5. Share of SSRP in education budget assumed 85% as in SSRP Document.

6. Donor share in SSRP assumed 20% asin ASIP for FY 14.
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B . Fiscal Framefor SSRP - M edium Case (Based on Recent Trend) in Billion Rupees

FY 8 9 10 1 12 13 Average
Growth, % 5.8 39 4.3 38 46 36 433
Tota
SSRP Annua
Fiscal Year 12 13 14 15 16 extension | average
GDP (at current prices) 1536 1710.00 | 1908.99 | 2131.13 | 2379.12
Budget (at current prices) 404.82 | 517.00 | 504.44 | 563.14
Budget as share of GDP 23.67%
Share of education in budget 16.61% | 15.67% | 15.65% | 16.61% | 16.61%
Education budget 83.79 9354
SSRP share in education
budget 85 85
SSRP budget 71.22 79.51 150.73 75.36
Exchange rate assumed, Rs./US$ 100 105
SSRP budget, US$ million 71219 | 757.21 | 1469.40
Donor share, % 20% 20%
Donor contribution, US$ million 14244 | 15144 | 293.88 146.94
Government contribution 56.98 63.61 120.58
Note:

1. GDP for FY2011/12 and 2012/13 based on Economic Survey 2012/13. GDP for FY 14-16 projected based on
average growth rate of 4.33% for FY 8-13.

2. Budget for FY 12-13 are actual. Budget for FY 15-16 calculated assuming budget as share of GDP of 23.67% as
inFY13.

3. Share of education in budget for FY 12-13 based on ASIP for FY 14, and for FY 14 in Budget Speech for FY 14.
4, Share of education in budget for FY 15-16 assumed 16.61% - the highest figure for FY 12-14.

5. Share of SSRP in education budget assumed 85% as in SSRP Document.

6. Donor share in SSRP assumed 20% asin ASIP for FY 14.
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C. Fiscal Frame for SSRP - L ow Case (Based on IMF Projection) in Billion Rupees

FY 13 14 15 16
Growth, % 3.6 4 4 4.15
Total
SSRP
Fiscal Year 12 13 14 15 16 extension
GDP (at current prices) 1536 | 1710.00 | 1902.89 | 2117.53 | 2359.79
Budget (at current prices) 404.82 517.00 | 501.22 558.56
Budget as share of GDP 23.67%
Share of education in budget, % 16.61% 16.61%
Education budget (in Billion
NRR) 83.25 92.78
SSRP share in education budget 85% 85%
SSRP budget (in Billion NRR) 70.76 78.86 149.63
Exchange rate assumed (Rs/US$) 100 105
SSRP budget, US$ million 707.65 751.05 | 1458.70
Donor share, % 20% 20%
Donor contribution, US$ million 141.53 15021 | 291.74
Government contribution  NPR
Billion 56.61 63.09 119.70
Note:

1. GDPfor FY2011/12 and 2012/13 based on Economic Survey 2012/13. GDP for FY 14-16
projected based on IMF growth rate projection.

2. Budget for FY12-13 are actual. Budget for FY 15-16 calculated assuming budget as share
of GDP of 23.67% asin FY 13.

3. Share of education in budget for FY12-13 based on ASIP for FY 14, and for FY14 in
Budget Speech for FY 14.

4. Share of education in budget for FY 15-16 assumed 16.61% - the highest figure for FY 12-
14.

5. Share of SSRP in education budget assumed 85% as in SSRP Document.
6. Donor share in SSRP assumed 20% asin ASIP for FY 14.

Al e | 149



Annex |I: Estimated budget by Major Budget Heads for SSRP Extension

SN B: gag;t Program ( :1;]-]01020) 201Fz7013 201Fs\/(014 rFeins}eAtrj FY 1415 | FY 15/16 Ex?inRsl'Don
1 | 3500163 | Primary Education | 20,066,630 | 21,490,798 | 23,639,878 | 27,895,056 | 30,684,561 | 33,753,018 | 64,437,579
2 | 3500173 ;ﬁ%ﬁgﬂgig | 9764438 | 10513013 | 11774575 | 13898,998 | 15283398 | 16,811,738 | 32,095,135
3 | 3500213 | Non formal education | 7,261 8,659 11,832 11,832 12,660 13547 26,207
4 | 3500214 | Nonformal education | 450 150 173 173 185 198 382
5 | 3500223 | Teacher recordoffice | 786,751 | 1,181,676 | 1,181,676 | 1,181,676 | 1,264,393 | 1,352,901 | 2,617,294
6 | 3500233 | Specia Education 67,000 69,402 102,699 102699 | 109,888 | 117,580 227,468
7 | 3500263 ::;ﬁ:lpe”s on 2,300,000 |37299,993 | 3299993 | 3893992 |4,283391 |4711,730 | 8995121
g | aso1053 | School Capacity. 174,600 180,475 | 452,037 452037 | 483680 | 517,537 1,001,217

Building (Soft skills)
9 | 3501054 ggggt‘;'gji‘gg' ; ; 1,500 1,500 1,605 1,717 3,322

10 | 3501213 | SSRP- Center 348034 | 236299 | 700,584 700584 | 749,625 | 802,099 1,551,724
11 | 3501214 | SSRP- Center 33,400 32380 | 69,076 69,076 73,911 79,085 152,996
12 | 3508033 | SSRP- Districts 18330,401 | 14,899,286 | 22,016,832 | 22,916,832 | 24,521,010 | 26,237,481 | 50,758,491
13 | 3508034 | SSRP- Districts 47,245 72,684 103,530 103530 | 110777 | 118532 229,309

Total NPR ("000) 51,926,210 | 51,984,824 | 64,254,384 | 71,222,984 | 77,579,084 | 84,517,161 | 162,096,245
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Annex II11: Summary of SSRP Program Indicators, Base-Year Statusand Targets and Achievements

Base Targetsand achievements
year
Indicators 09/10 10111 W12 12113 13/14 1415 15/16
08/09
T T T T T
Basic and secondary education
Analyses of Implement Impleme
census data gion  of ntation of
1. Development of equity on out of action plan action
srategy and its school in  firg plan in
implementation for basic children and group of second
education plan of five group of
action districts™ five
developed districts®
Share of out-of-school children
aged 512 (overdl, dalit,
disadvantaged groups, poor and
lagging districts reduced
2. Completion of Nationa |First NASA First First round Second Second
Learning Assessments of |round underta round results  for round round
Students  Achievement | results for ken for results G3 & 5 results for results for
(NASA) rounds for grade | G8 each for G8 published G8 G3 & 5
3,5and8 published grade published published published
Action plan Action  plan Action Plan three  key
not not developed for  reform actions
Action Plan for implementation developed interventions taken
of NASA report recommendation based  on
prepared NASA
findings
prepared

“With highest share of out-of-school children.
“With highest share of out-of-school children.
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Indicators

Base
year

Targetsand achievements

08/09

09/10

1011

1112

12/13

13/14

14/15

15/16

T

A

3. Completion of Early Grade
Reading Assessment

First round

4. Number of schoals disclosing
ealy grade  reading
assessment results

1,000

5. Number of schools conducting
CASingrades 1-3

8,000

6. Percentage of students
receiving textbooks within
two weeks of start of class

For primary

6a. Eastern and Western regions

6b. Remaining regions

6¢. All regions

452

57.6

66.3

69.4

721

For basic

6d. Eastern and Western regions

6e. Remaining regions

6f. All regions

54.0

60

66.1

70

68.2

72.3

80

85

7. Number of languages for
which ingtructional
materids  have  been
developed and teachers have
been trained

>2247

23

33

47 Other languages counted as one.
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Base

Targetsand achievements

year
Indicators 09/10 10111 W12 12113 13/14 1415 15/16
08/09
T A T A T A T T T T
8. Number of classrooms built or 5500 |8438® {6,000 8,326 |6,500 7,500 7,000 6,500 6,500
rehabilitated
Number of new safe school
buildings constructed
Number of school buildings made
sofe
Percentage of schools trained in
school safety related to disaster.
Database of secondary students No 80% of Gl1- 80% of G9Y- 90%  of
receiving scholarships established database 12 12 G9-12
Percentage of beneficiary students 60% of G11- 70%  of
receiving  scholarship  through 12 G11-12

bank accounts®

11, Percentage of students
receiving scholarships
within a month of the
scheduled time improved

12. Share of PCF, non-sdary
grants disbursed to schools
inthe first trimester

Progress in PMEC on basic
schools

“ Based on Flash || 2066 (FY 10)

“9F1ash does not report on this indicator.
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Indicators

Base
year

Targetsand achievements

08/09

09/10

1011

1112

12/13

13/14

14/15

15/16

Number of DEOs publicly
displaying  information  on
disbursement to the schools

Number of schools that receive
funds by first trimester

13, Percentage of schools
completing social audit

84.950

86.1%

87.7

NA

90

9%

97

14, Number of  schools
transferred to  community
management

10,200

11,902

11,902%

NA

14,000

15,000

16,000

15.  Percentage of totad
permanent  and  rahat
teachers recelving sdary
through bank accounts

20

45

65

80

Literacy and lifelong learning

16. Enrolment in literacy and
post-literacy programs

2,691,980

1,330,560

732,920

17. Number of graduates of
literacy and post-literacy
programs

1,879, 620

1,119,539

457,363

0ut of schools reporting — 21,152.

tOut of reported schools.
%2Updated data not available.

957 /A2 waen




Base Targetsand achievements
year

Indicators ” 09/10 10111 1012 12113 1314 14/15 15/16
09

Vocational training and Soft Skills

18. Number of schools that are
using soft skill enhanced
curriculum for grade 6-8

19.  Number of secondary 24 24 24

schools — with soft skills
enhanced curriculum piloted
ingrade 9 and 10

20.  Number of secondary 100 100 100

schools with a vocationa
stream established in grade 9
and 10.

Annex 1V: Overall Matrix of Agreed Actions

SSRP
Chapter

Basic GAAP Improving access to and | Introducing the concept of multi grade MOE/DOE
quality of textbooks textbooks

Action plan | DP linkage Strategy Action Timeline | Responsibility

Quality
Basic Textbook study
Quality
Basic Textbook study

Improving access to and | Development of holistic textbook printing and MOE/DOE
quality of textbooks distribution policy

Improving access to and | Exploring involvement of private sector under MOE/DOE
Qualit quality of textbooks GoN leadership on competitive base for
y printing and distribution of textbooks
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
GM Textbook study Improving access to and | Make REDs and DEOs responsible for the MOE/DOE
quality of textbooks timely delivery of textbooks in their region/
district.
GM Textbook study Improving access to and | Formation of National Textbook Management MOE/DOE
quality of textbooks Board
GM GAAP Strengthen  culture  of | Development and  implementation  of MOE/DOE
disclosure and | information and communication strategy
transparency
PFM GAAP Strengthen  culture  of | Display of resources about grants at district MOE/DOE
disclosure and | level
transparency
PFM GAAP Ensuring adequate number | Calculation of PFC grants per school MOE/DOE
™ of teachers
PFM GAAP Ensuring adequate number | Allocation of PCF grants per district and MOE/DOE
™ of teachers grants released to schools as per the PCF
guidelines
™ GAAP Ensuring adequate number | Annual update of district wise teacher profiles MOE/DOE
of teachers with special attention to permanent, temporary
and femal e teachers
CD GAAP Strengthen  district  to | Providing adequate and timely support to MOE/DOE
centre level planning districts to submit AWPB
PFM GAAP Strengthening of social | Social audits are undertaken by all schools and MOE/DOE
audits adequate social audit reports are a requirement
GM
for fund release
GM GAAP SMCs established and | SMCs are actively taking on their roles and MOE/DOE
effective responsibilitiesin all schools
CD GAAP Institutional CD | ASIP/AWPB is result based and includes need MOE/DOE

strengthened at all levels

based capacity development alocations in line
with the CD plan
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
GM GAAP Reorganization of the | The Administrative Reform Committee will MOE/DOE
Ministry of Education and | prepare a consolidated report on the
central agencies Restructuring
GM GAAP Reorganization of the | Develop a mechanism at districts and national MOE/DOE
Ministry of Education and | level for regularization of interaction with all
central agencies stakeholders including political parties at
central and local level
GM GAAP Reorganization of the | Invite institutionalized representation of MOE/DOE
Ministry of Education and | teachers during policy dialogues and
central agencies trandation of policy into action both at
national and district level
ME GAAP Strengthening of data Develop system for third party monitoring and MOE/DOE
validation
GM Action plan for | ADB3rd TRC Enable the realignment of | DOE forms an Incentive Management Team | Sept 2013 MOE/DOE
establishment of an incentive mechanismto | that reviews and provides options for
™ . . S . . . )
incentive scheme to promote and reward good | strengthening incentive mechanisms, including
promote good educational practices in | introduction of performance based grants at
practices under schools regional, district and school levels.
SSRP.
GM Action plan for | ADB3rd TRC Enhancing roles of RED | RED sets the regiona level achievement | Yearly from | MOE/DOE
ME establishment of in monitoring, supervision | standards based on the approved guidelines | Sep 2014
incentive scheme to and evaluation of DEO’s | and indicators.
promote good performance
practices under
SSRP.
GM Action plan for | ADB3rd TRC Enhancing roles of RED | RED provides incentives to best performing | Yearly from | MOE/DOE
ME establishment of in monitoring, supervison | DEOs and DEO staff based on the | Sep 2014
incentive scheme to and evaluation of DEO's | performance indicators and standards of
promote good performance achievement.
practices under
SSRP.
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
GM Action plan for | ADB3rd TRC Enabling DEOs to | DEO provides incentives to best performing | Feh 2014 MOE/DOE
establishment of promote good practices in | RCS/RPs, schools, HTs, teachers, SMC and
incentive scheme to schools through granting | PTA based on the performance indicators and
promote good authority and resources standards of achievement.
practices under
SSRP.
GM Action plan for | ADB3rd TRC Enabling DEOs to | DEO provides incentives to best performing | Feh 2014 MOE/DOE
establishment of promote good practices in | RCS/RPs, schools, HTs, teachers, SMC and
incentive scheme to schools through granting | PTA based on the performance indicators and
promote good authority and resources standards of achievement.
practices under
SSRP.
GM Action plan for | ADB3rd TRC Strengthen and streamline | DEO sets the RC level achievement standards | April 2014 MOE/DOE
establishment of RCsfunction in rewarding | based on the approved guidelines and
incentive scheme to best schools and teacher | indicators.
promote good through performance
practices under based evauation and
SSRP. research based evidence
GM Action plan for | ADB 3rd TRC Strengthen and streamline | School supervisors and RP ensure that the best | Apri| 2014 MOE/DOE
establishment of RCs function in rewarding | teachers receive award annually based on the
incentive scheme to best schools and teacher | RC level achievement of students.
promote good through performance
practices under based evauation and
SSRP. research based evidence
GM Action plan for | ADB 3rd TRC Enable School and SMC | SMC rewards the best teachers and non- | April 2014 MOE/DOE
establishment of in  establishing good | teaching staff function.
incentive scheme to educational practices
promote good through introducing
practices under incentive schemes
SSRP.
GM Action plan for | ADB 3rd TRC Enhancing roles of local | MOE, DOE and DEOs initiate dialogues with | yearly MOE/DOE
Quality establishment of governments in promoting | local bodies for possible areas of

incentive scheme to

promote good
practices under
SSRP.

good practicesin schools

collaborations for promoting and rewarding
good educational practices relating to quality
improvement in schooals.
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
GM Action plan for | ADB3rd TRC Partnerships/collaboration | MOE/DOE identifies potential partners in the | Sept 2013 MOE/DOE
. establishment of s with private sector and | private and non-governmental sectors.
Quality . .
incentive scheme to non-Govt sector
promote good
practices under
SSRP.
GM Action plan for | ADB3rd TRC Partnerships/collaboration | DOE and DEO initiates dialogue with the | Sept 2013 MOE/DOE
Quality establishment of s with private sector and | private/non-governmental sector for possible
incentive scheme to non-Govt sector areas of collaboration for promoting and
promote good rewarding good educational practices related
practices under to quality education in schools
SSRP.
™ GAAP Effective teacher | Transfer of teachers from schools with surplus | yearly MOE/DOE
management and | teachers to schools with short supply based on
redeployment identification of surplus/shortage of teachers
from updated teachers database
™ teacher management | ADB 3rd TRC Facilitation of merit based | Annual conduction of teacher licensing exams | 2014
M strategy and transparent teacher | and review of exam content and curriculum as
selection under SMCs well as pass marks and validity period of the
license
™ teacher management | ADB 3rd TRC Facilitation of merit based | Teacher unions and professional organizations | 2016
GM strategy and transparent teacher | will be invited to serve on the teacher
selection under SMCs licensing body
™ teacher management | ADB 3rd TRC Facilitation of merit based | Regional Teacher Service Committees will be | 2016
GM strategy and transparent teacher | created as part of the existing infrastructure for
selection under SMCs creating a district level pool/roster of potential
head teachers and teacher candidates for
respective districts. RED directors will chair
the RTSC.
™ teacher management | ADB 3rd TRC Facilitation of merit based | Female teachers and other identified groups | 2016
GM strategy and transparent teacher | will remain to be recruited as per the

selection under SMCs

reservation guidelines
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
™ teacher management | ADB 3rd TRC Fecilitation of merit based | The RTSC will update the districts pool | 2015
GM strategy and transparent teacher | annually by ensuring that all eligible
selection under SMCs candidates in the districts are included in the
pool after fulfilling the TSC examination
requirements
™ teacher management | ADB 3rd TRC Facilitation of merit based | SMCs will identify candidates for teacher | 2015
GM strategy and transparent teacher | selection only from the pool created by the
selection under SMCs RTSC. In situations where the required
candidate is not available within the pool, the
SMC will inform the DEO so that the RTSC
can conduct atargeted search.
™ teacher management | ADB 3rd TRC Facilitation of merit based | All teacher recruitment will be done under a | 2016
GM strategy and transparent teacher | schedule, either at the start or end of the
selection under SMCs school year to minimize the burden on the
system.
™ teacher management | ADB 3rd TRC Facilitation of merit based | The establishment of a separate management | 2016
GM strategy and transparent teacher | position, promotion mechanisms and the
selection under SMCs development of a professional career path for
head teachers will be explored.
™ teacher management | ADB 3rd TRC Facilitation of merit based | In any situation where a male and a female | 2016
GM strategy and transparent teacher | candidate for a management position are tied
selection under SMCs in terms of being eligible for the job, the
female candidate will be given preference.
™ teacher management | ADB 3rd TRC Facilitation of merit based | Possibilities of recruiting faculty top students | 2016
GM strategy and transparent teacher | through positive recruitment will be developed
selection under SMCs and implemented
™ teacher management | ADB 3rd TRC Facilitation of merit based | The teacher licensing provision will be waived | 2014
GM strategy and transparent teacher | in the cases where teachers are needed to be

selection under SMCs

recruited for the vocational stream and soft
skill related subject if there are no provisions
in the teacher education program.
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
™ teacher management | ADB 3rd TRC Facilitation of merit based | The teacher recruitment process will be | 2016
GM strategy and transparent teacher | conducted through (i) a test, (ii) classroom
selection under SMCs demonstrations and (iii) interviews. Besides
this, academic qualifications will be provided.
™ teacher management | ADB 3rd TRC Fecilitation of merit based | All temporary teacher recruitments in | 2014
GM strategy and transparent teacher | approved positions will be guided by a central
selection under SMCs policy stipulating minimum salary scale (at par
with permanent teachers) and benefits, such as
leave.
™ teacher management | ADB 3rd TRC Improving understaffing | All transfers will be done under a schedule, | 2014
GM strategy and  overdtaffing  in | either at the start or end of school year to
schools ~ and  the | minimize burdening the system or during the
availability of subject | yacation period to avoid any academic loss for
wise teachers at school children.
™ teacher management | ADB 3rd TRC Improving understaffing | Teachers  working in out-of-subject | 2014
GM strategy and  overstaffing  in | assignments (for example history teacher
schools and the | teaching mathematics) will be given first
availability —of subject | congideration for in-subject vacancies as they
wise teachers at school ocaur.
™ teacher management | ADB 3rd TRC Improving understaffing | Involuntary transfers will only be made for the | 2015
GM strategy and  overstaffing  in | reasons like closing or merging a school,
schools ~ and  the | placing ateacher who has been teaching out of
availability of subject | higher field of certification/subject area,
wise teachers at school complying with legislation either upon the
request of ateacher or from the most junior.
™ teacher management | ADB 3rd TRC Improving understaffing | Teacherswill be transferred as per the concept | 2016
GM strategy and  overdtaffing  in | of national pool from surplus district to other
schools and the | districts where teacher shortage exists.
availability of subject
wise teachers at school
™ teacher management | ADB 3rd TRC Improving understaffing | Teacher transfer/re-deployment will be done
GM strategy and  overdtaffing  in | by district education committee (DEC) based
schools and the | on STR and school mapping.
availability of subject

wise teachers at school

A2 e / 95¢




SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
™ teacher management | ADB 3rd TRC Mainstream the teachers | The existing grant-based teacher positions | o516
GM strategy currently serving under | (rahat) in schools and districts will be
temporary/ contract | harmonized and made compatible with
categories. temporary teacher position and will be
rationalized based on the number of students
while deploying the teachers.
™ teacher management | ADB 3rd TRC Mainstream the teachers | Once the TSC recruits teachers annualy, the | og14
GM strategy currently serving under | grant-based teacher positions (rahat) teachers
temporary/ contract | will have the option to apply and participate in
categories. an open competition and be mainstreamed.
™ teacher management | ADB 3rd TRC Mainstream the teachers | Those temporary teachers who have served for | o516
GM strategy currently serving under | more than five years and are unable to be
temporary/ contract | mainstreamed in internal  or externa
categories. competitions will have to make way for new
teachers. However, in return for their service
under temporary contract they may be offered
some incentives before being relieved.
™ teacher management | ADB 3rd TRC Mainstream the teachers | The service time served by temporary teachers | o1
M strategy currently serving under | shal be counted, as the practice is in case of
temporary/ contract | Civil service (two—thi_rd of the total time
categories. served) when they will be mainstreamed to
determine their seniority.
™ teacher management | ADB 3rd TRC Mainstream the teachers | A professional standard for teachers will be | o415
GM strategy currently serving under | developed to serve the improvement in the
temporary/ contract | duality of teaching and learning, the quality of
categories. pre-service programs and teacher qualification
per SSRP.
™ teacher management | ADB 3rd TRC Mainstream the teachers | Clear job descriptions and responsibilities in | o415
GM strategy currently serving under line with the existing teacher professional code
temporary/ contract | Will be provided for al the teachers -
categories. permanent and temporary, to create more
accountable system and monitored annually
teaching.
™ teacher management | ADB 3rd TRC Mainstream the teachers | Teacher's performance will be appraised by | 2016
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
GM strategy currently serving under | introducing various aspects of teacher
temporary/ contract | portfolios such as students’ achievements,
categories. lesson plans/notes, reflective diaries, action
research plans, community engagement,
teacher learning circle, peer learning.
™ teacher management | ADB 3rd TRC Mainstream the teachers | Linked to performance based contractual | 2016
GM strategy currently serving under | arrangements that will be made during the
temporary/ contract | recruitment of teachers, the implementation of
categories. those arangements will be  further
institutionalized for strengthening teachers
performance.
™ teacher management | ADB 3rd TRC Mainstream the teachers | The courses designed by the NCED will bein | 2016
GM strategy currently serving under | a sequential form, leading to a course
temporary/ contract | completion certificate. Satisfactory
categories. performance appraisal and completion of these
courses will be made mandatory for teachers
before they are promoted to the next level as
envisioned in SSRP53 by creating a clear
guiding framework with specific weightage for
performance appraisal, course completion and
accreditation of the courses attended by
teachers.
™ teacher management | ADB 3rd TRC Mainstream the teachers | A coordination mechanism will be developed | 2015
GM strategy currently serving under | between the Universities;, MOE, NCED and

temporary/ contract

categories.

HSEB so that the universities are clearer on
the required number teachers in future and the
professional needs of to be teachers and to
explore scheme for upgrading existing
teachers' and head teachers qualification as
per SSRP. Furthermore, the option for
additional  upgrading quaifications for
teachers for grades 6-8 (from completing class
12 as envisioned in SSRP to B.Ed level as
minimum academic level) will be explored.
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
™ teacher management | ADB 3rd TRC Mainstream the teachers | Once the teachers have been recruited, they | 2014
GM strategy currently serving under | will undergo an induction training program.
temporary/ contract | Both district and school levels induction
categories. programs will guide and support beginning
teachersin their first year of teaching essential
to develop sound teaching practices as well as
to retain them in the system and within the
teacher learning cycle.
™ teacher management | ADB 3rd TRC Mainstream the teachers | Considering the increased number of schools | 2014
strategy currently serving under | per RC/LRC, monitoring follow up visits, and
GM . v o
temporary/ contract | their roles and responsibilities, an institutional
categories. analysis/study will be carried out to explore
future modality, linkage and coordination
mechanism.
™ teacher management | ADB 3rd TRC Mainstream the teachers | The Ministry of Education will gather data | 2015
GM strategy currently serving under | using some kind of a teacher quality index
temporary/ contract | (TQI) to develop a national baseline of
categories. teachers to give an indication of where the
teachers in Nepal stand in terms of their
professional capacity.
™ teacher management | ADB 3rd TRC Mainstream the teachers | NCED will develop distance education | 2014
GM strategy currently serving under | programs to prepare teachers and training
temporary/ contract | professionals for their job, including induction
categories. courses, in-service training, and continuous
professional development. This also involves
capacity development of female candidates
and candidates from disadvantaged groups
through TSC examination preparation classes.
AE action plan  for | ADB 3rd TRC Reaching and Providing | Organization of a special programme from | 2014 DOE,DEO,RC
bringing OOSC into Educational Opportunities | Mid-April to Mid-May to conduct household VDC/Municipality,
BES for OOSC visits and encourage OOSC to enrol and to
retain in schools
AE action plan for | ADB3rd TRC Reaching and Providing | Effective Implementation of the free and | 2014 MOE,DOE,DEO,RC

bringing OOSC into
BES

Educational Opportunities
for OOSC

compulsory basic education program in
selected VDCs throughout the country

VDC/Municipality and
school
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SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
ECED action plan  for | ADB 3rd TRC Reaching and Providing | Redistribution of ECED Centers within | 2014 MOE,DOE,DEO,RC
AE bringing OOSC into Educational Opportunities | district and VDC and VDC/Municipality
BES for OOSC
AE action plan  for | ADB 3rd TRC Reaching and Providing | Targeted scholarships and incentives 2014 MOE,DOE,DEO,RC
bringing OOSC into Educational Opportunities and VDC/Municipality
BES for OOSC
AE action plan for | ADB3rd TRC Reaching and Providing | Establishment of temporary, flexible learning | 2014 Partnership approach
bringing OOSC into Educational Opportunities | centers for OOSC in urban and rural areas as
BES for OOSC per the needs
AE action plan for | ADB3rd TRC Reaching and Providing | Establishment of contingency provisions in | 2014 Partnership approach
bringing OOSC into Educational Opportunities | areas prone to natural calamities, such as
BES for OOSC flooding, landslides and earthquakes
AE action plan for | ADB3rd TRC Reaching and Providing | Development and approval of a separate | 2014 MOE/DOE will
bringing OOSC into Educational Opportunities | strategy for bringing OOSC with disabilities. develop and approve
BES for OOSC the strategy DEO,
RC,and school  will
collect the data
AE action plan for | ADB3rd TRC Reaching and Providing | Formation of a high-level technical committee | 2014
bringing OOSC into Educational Opportunities | to provide strategic recommendations as to the
BES for OOSC cash transfer strategy MOE/DOE/NFEC
AE action plan  for | ADB 3rd TRC Reaching and Providing | Thelist of schools not meeting at least 3 out of | 2014 DOE, DEO, school
bringing OOSC into Educational Opportunities | 5 priority minimum enabling conditions
BES for OOSC (PMECs) will be used to support the most-
needy and disadvantaged schools so as to
improve the overall learning environment of
the schools.
AE action plan  for | ADB 3rd TRC Reaching and Providing | Issue directives to al schools to develop and | 2014 DOE, DEO, RC and
bringing OOSC into Educational Opportunities | implement a code of conduct that will school
BES for OOSC minimize various kinds of discriminatory

practices on the basis of caste/ethnicity,

gender, HIV/AIDS, Disability), sexual
harassment and bullying in the school
premises.
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AE action plan  for | ADB 3rd TRC Reaching and Providing | Mid-day meal facilities in the Karnali Region | 2014 DOE, DEO, RC and
bringing OOSC into Educational Opportunities | and other districts that have been identified as school
BES for OOSC food deficit areas to encourage regular
attendance and retention of children
AE action plan  for | ADB 3rd TRC Reaching and Providing | Scale up the School Heath and Nutrition | 2014 DOE, DEO, RC and
bringing OOSC into Educational Opportunities | Program school
BES for OOSC integrating with
regular activities and
improved school
attendance register
AE action plan for | ADB 3rd TRC Reaching and Providing | Enter into MOU with selected municipalities | 2014 MOE, DOE, DEO
bringing OOSC into Educational Opportunities | in Kathmandu Valley and other parts of the
BES for OOSC country to ensure universal access, support
quality improvement, school management and
mapping, and planning, supervision and M&E.
AE action plan for | ADB 3rd TRC Reaching and Providing | Enter into MOU with Association for | 2014 MOE, DOE, DEO
bringing OOSC into Educational Opportunities | International NGOs in Nepa (AIN) (and
BES for OOSC interested institutional school) to encourage
AIN member NGOs to implement various
programs targeted at OOSC
AE action plan for | ADB3rd TRC Reaching and Providing | Mobilization of media for dissemination of | 2014 DOE, RED, and DEO
bringing OOSC into Educational Opportunities | incentives available for OOSC, challenges of
BES for OOSC OOSC, mechanisms to bring them to schools;
and report on good practices and progress
AE action plan for | ADB 3rd TRC Reaching and Providing | Develop functiona collaborations with other | 2014 MOE, DOE
bringing OOSC into Educational Opportunities | sectoral ministries such as MOHP, MOFALD,
BES for OOSC MOA, MOWCSC
AE action plan for | ADB 3rd TRC Reaching and providing | Mobilizing SMC, PTA, teachers, I/NGOs, | yearly
bringing OOSC into educational opportunities | media, child clubs and, women groups and
BES for OOSC community members in conducting 'Welcome

to school' campaigns on an annual base to (i)
reach OOSC children, (ii) provide awareness
on existing support and incentive structures
and (iii) validate OOSC data as recorded
through the 29011 Census and FLASH.

96y /3T eEaT




SSRP

Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
AE action plan  for | ADB 3rd TRC Reaching and providing | Based on the validated data collected through | Yearly MOE. DOE, DEO
bringing OOSC into educational opportunities | the 'Welcome to school' campaign, district and
BES for OOSC schools will be directed to include specific
strategies in their DEP and SIP on bringing
OOSC into formal education.
AE action plan  for | ADB 3rd TRC Reaching and providing | A support scheme will be established to DOE, RED, DOE
bringing OOSC into educational opportunities | provide targeted support for OOSC. This
BES for OOSC scheme will be mobilized on the basis of
proposals submitted by DEOs through REDs
to bring OOSC into schools and alternative
education. Proposals to access funding through
this support scheme can be submitted by
I/NGOs through the respective DEO.
AE action plan  for | ADB 3rd TRC Reaching and providing | A free and compulsory basic education DOE
bringing OOSC into educational opportunities | program will be implemented as a pilot in 500
BES for OOSC VDCs throughout the country, bringing never
enrolled students to schools, identify and stop
potential dropout of students at risk, and
increase retention of these children.
AE action plan  for | ADB 3rd TRC Reaching and providing | Flexible schooling and school outreach DOE, DEO
bringing OOSC into educational opportunities | programs have been adopted to provide
BES for OOSC education provision to children not reached by
existing school facilities providing condensed
courses to reach age grade appropriate levels.
Centres providing these programs will be
established in various parts of the country
based on a need base and I/NGOs will be
actively encouraged to set up and operate such
centers with support from the DEOs.
ECED action plan  for | ADB 3rd TRC Reaching and providing | MoUs will be signed with local government
AE bringing OOSC into educational opportunities | bodies for the expansion of ECED centres will

BES

for OOSC

be facilitated on the base of need shown
through ECD Mapping and OOSC data and
the strengthening of existing ECD facilities.
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Action plan | DP linkage Strategy Action Timeline | Responsibility
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AE action plan for | ADB3rd TRC Reaching and providing | Targeted scholarships and incentivess MOE | Ongoing
bringing OOSC into educational opportunities | will continue to provide scholarships for al
BES for OOSC girls, Dalits, CWD, and otherwise specified
marginalized groups in basic education
(including all students in grade 1-8 in the
Karnali zone and additional incentives will be
provided through the DEO in the districts with
ahigh proportion of OOSC.
AE action plan  for | ADB 3rd TRC Reaching and providing | In urban areas, DEOs will be directed to
bringing OOSC into educational opportunities | establish flexible education centers for OOSC
BES for OOSC such as street children, children working in
factories, children working in the public
transport sector and domestic child laborersin
collaboration with local government bodies
and I/NGOs.
AE action plan  for | ADB 3rd TRC Reaching and providing | Contingency provisions will be introduced in
bringing OOSC into educational opportunities | areas prone to natural calamities, such as
BES for OOSC flooding, landslides and earthquakes and
DEOs will be directed to maintain adequate
stock of used textbooks and other provisionsto
swiftly address disruptions to regular
schooling in times of emergencies.
AE action plan for | ADB3rd TRC Reaching and providing | A separate strategy for bringing OOSC with | July 2014

bringing OOSC into
BES

educational opportunities
for OOSC

disabilities will be approved with a focus on
the strengthening and mainstreaming of
existing resource classes and provision of
additional classes based on need; development
of different learning materials; hostel facilities;
improvement in the overal school
environment to make it disabled-friendly;
teacher training and management; and
specialized student evaluation schemes.
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AE action plan for | ADB3rd TRC Providing entitlement and | A technical committee will be established that MOE
bringing OOSC into opportunities for OOSC will provide strategic recommendations as to
BES the cash transfer strategy that could be one of
the relevant initiativesin the Nepal too.
AE action plan  for | ADB 3rd TRC Providing entittement and | Based on the best practices by NFEC in MOE, NFEC, DOE
bringing OOSC into opportunities for OOSC income generation models for graduates and
BES non formal education, parents of OOSC who
are willing to send their children to schools on
a regular basis will be targeted for accessing
income generation.
AE action plan  for | ADB 3rd TRC Creating a child friendly | Use the list of schools not meeting at least 3
bringing OOSC into and safe space for learning | out of 5 priority minimum enabling conditions
BES (PMECs) to support the most-needy and
disadvantaged schools so as to improve the
overall learning environment of the schools.
AE action plan for | ADB3rd TRC Creating a child friendly | Circulate to al schools to develop and
bringing OOSC into and safe spacefor learning | implement a code of conduct that will
BES minimize various kinds of discriminatory
practices on the basis of caste/ethnicity,
gender, HIV/AIDS, Disability), sexua
harassment and bullying in the school
premises. The head teacher, teachers, SMC
and student clubs will be made responsible for
monitoring the implementation of such code of
conduct.
AE action plan  for | ADB 3rd TRC Creating a child friendly | Provide mid-day meal facilities in the Karnali

bringing OOSC into
BES

and safe space for learning

Region and other districts that have been
identified as food deficit areas to encourage
regular attendance and retention of children.
VDCs and municipalities will be encouraged
to provide such facilitiesin ECED centers.
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AE action plan  for | ADB 3rd TRC Creating a child friendly | In collaboration with MoH the School Health
bringing OOSC into and safe space for learning | and Nutrition Program will be scaled up, the
BES following initiatives will be implemented: (1)
distribution of first Aid kit boxes in 32
districts (2) De-worming tablet distribution to
students and, (3) conduct of an annual physical
student check-up and national immunization
campaignsin the school premises.
AE action plan  for | ADB 3rd TRC Creating a child friendly | Schools will be requested to integrate extra-
bringing OOSC into and safe space for learning | curricular and sports activities into the regular
BES curriculum to provide joyful learning
opportunities for children into the daily
routine.
AE action plan for | ADB3rd TRC Creating a child friendly | Scale up the provision of multilingual
bringing OOSC into and safe space for learning | education as per the need and demand of the
BES districts
AE action plan  for | ADB 3rd TRC Creating a child friendly | Scale up multi-grade and multi level schoolsin
bringing OOSC into and safe space for learning | 750 schools by 2015/16 based on district level
BES demand
AE action plan  for | ADB 3rd TRC Creating a child friendly | The current mechanisms will be further
bringing OOSC into and safe space for learning | strengthened to ensure that all children receive
BES the full set of textbooks within 2 weeks of the
start of the academic year.
AE action plan  for | ADB 3rd TRC Creating a child friendly | Recruitment of teachers from marginalized
bringing OOSC into and safe space for learning | groups will be in accordance with the TSC
BES regulations.
AE action plan for | ADB3rd TRC Creating a child friendly | The MOE/DOE will enter into MOU with MOE/DOE
bringing OOSC into and safe space for learning | selected municipalities in Kathmandu Valley
BES and other parts of the country. This MOU will

primarily focus on ensuring universal access,
support  quality  improvement,  school
management and mapping, and planning,
supervision and M&E. A partnership modality
will be initiated whereby MOE will provide
incentives to municipalities.
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Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
AE action plan  for | ADB 3rd TRC Creating a child friendly | Through dialogue with the MOFALD, MOE
bringing OOSC into and safe space for learning | will encourage VDCs to spend 10% of their
BES total annual grant on education (including
ensuring universal access) through the VECs.
AE action plan  for | ADB 3rd TRC Partnering  with  non- | MOE/DOE will enter into a MOU with the
bringing OOSC into governmental and | Association for International NGOs in Nepal
BES community based | (AIN) to encourage AIN member NGOs to
organizations implement various programs targeted at
OOSC. MOE will, on the occasion of the
National Education Day, publicly felicitate
NGOs who have made good contributions in
this area
AE action plan  for | ADB 3rd TRC Partnering  with  non- | MOE/DOE will encourage I/NGOs design and
bringing OOSC into governmental and | implement innovative activities to bring
BES community based | OOSC into various education networks. For
organizations this purpose, DEOs will coordinate with
I/INGOS/NGOs for joint planning,
implementation and monitoring of OOSC
(focusing on street children, domestic workers,
children working in factories and public
transport sector) related activities too.
AE action plan  for | ADB 3rd TRC Partnering with the private | MOE will initiate efforts to establish a national
bringing OOSC into and corporate sector trust fund for enhancing educational access,
BES retention and quality by mobilizing resources
from various private and corporate
organizations as part of the corporate social
responsibility of those organizations.
AE action plan for | ADB3rd TRC Partnering with the private | Foster partnerships between institutional and

bringing OOSC into
BES

and corporate sector

community schools to enhance the physical
and learning environment of those community
schoolsthat arein dire need of such support.
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Action plan | DP linkage Strategy Action Timeline | Responsibility
Chapter
AE action plan for | ADB3rd TRC Partnering with the private | All institutional schools will be directed to
bringing OOSC into and corporate sector provide up to 10% of their available student
BES seats as scholarships to the most marginalized
and deprived groups in consultation with the
DEO.
AE action plan  for | ADB 3rd TRC Partnering with the Media | Conduct information dissemination on various
bringing OOSC into incentives that are available upon entry into
BES schools, and report on transparency in the
distribution of such incentives.
AE action plan for | ADB3rd TRC Partnering with the Media | Identify OOSC in pocket areas, the various
bringing OOSC into challenges they face in coming to schools, and
BES mechanisms to bring them to schools.
AE action plan  for | ADB 3rd TRC Partnering with the Media | Report on good practices and progress in
bringing OOSC into reducing the OOSC population.
BES
AE action plan  for | ADB 3rd TRC Coordination with other | Ministry of Health and Population (MOHP):
bringing OOSC into ministries and their line | School health and hygiene activities: school
BES agencies at al levels level hedth checkups, vaccination and
immunization campaigns, involvement of
private hospitals in the same. The DEO will
coordinate with health ingtitutions in their
localitiesto this effect.
AE action plan  for | ADB 3rd TRC Coordination with other | Support will be provided to district and local DOE, DEO
bringing OOSC into ministries and their line | education stakeholders to unleash the
BES agencies at all levels minimum committed 10% of the grant
received from the MoFALD in education and
social sectors.
AE action plan  for | ADB 3rd TRC Coordination with other | There will be active efforts made at district DOE, DEO

bringing OOSC into
BES

ministries and their line
agencies at all levels

and local level for increased awareness on the
Education Act and in particular the provisions
for involvement of local bodies through the
Village, Municipa and District Education
Committees.
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AE action plan for | ADB3rd TRC Coordination with other | The MOE/DOE will enter into MOU with
bringing OOSC into ministries and their line | selected municipalities in Kathmandu Valley
BES agencies at all levels and other parts of the country. This MOU will
primarily focus on ensuring universal access,
support  quality  improvement,  school
management and mapping, and planning,
supervision and M&E. A partnership modality
will be initiated whereby MOE will provide
incentives to municipalities.
AE action plan  for | ADB 3rd TRC Coordination with other | Through dialogue with the MOFALD, MOE
bringing OOSC into ministries and their line | will encourage VDCs to spend 10% of their
BES agencies at al levels total annual grant on education (including
ensuring universal access) through the VECs.
AE action plan for | ADB3rd TRC Coordination with other | MOA will be engaged in income generating
bringing OOSC into ministries and their line | activitiesfor parents of OOSC
BES agencies at al levels
AE action plan for | ADB3rd TRC Coordination with other | Ministry of Women, Child and Social Welfare
bringing OOSC into ministries and their line | (MOWCSW): Child rights, Girls education
BES agencies at al levels and other welfare activities.
CD action plan  for | ADB 3rd TRC Enable the realignment of | MOE/DOE forms a Change Management | Apr-Dec MOE/DOE
GM strengthening  SSRP implementation Team to review and deliberate upon the | 2013
Implementation arrangements  and  the | recommendations made in the context of the
Arrangements reforms agenda for the | Institutional Analysis  and Capacity
SSRP Development of the MOE/DOE and
coordinate the implementation of the relevant
recommendations.
CD action plan for | ADB3rd TRC Further strengthen | MOE/DOE receives and deliberates upon the | Feb 2014 MOE/DOE
GM strengthening  SSRP existing policy review | outcomes of the Change Management Team's
I mplementation mechanisms proposals related to the policy reforms.

Arrangements
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CD action plan for | ADB3rd TRC Strengthening RED | DOE initiates the process of capacity | Dec 2013 MOE/DOE/NCED/RED
GM strengthening SSRP capacity in M&E development of the RED, through a range of
Implementation approaches, including:
Arrangements - Common framework and tools for RED
ranking of DEO performance
- Enhanced incentives for best performing
DEOs
- Provision of M&E training to RED staff to
strengthen the RED’'s capacity for
performing this task
- Strengthening capacity for data analysis
and report writing
CD action plan  for | ADB 3rd TRC Enhancing school capacity | NCED revises the existing HT management | Dec 2013 DOE and NCED
GM strengthening  SSRP in school level record | training package by incorporating additional
I mplementation keeping and financia | content on strengthening the school level
Arrangements management educational and financial records keeping.
DEO includes school level accounting and
records keeping, programme orientation
sessionsin its regular awareness programs.
CD action plan for | ADB 3rd TRC Further strengthening | DEO and ETC provide training/workshop to | Dec 2013 DOE,NCED, ETCs,
M strengthening SSRP school management SMC chair and other members for DEOs
Implementation strengthening school management.
Arrangements
action plan for | ADB3rd TRC Further strengthening | DOE organises consultative meetings with | Dec 2013 DOE,NCED, ETCs,
strengthening  SSRP school management DEOs to review performance and obtain DEOs
I mplementation inputs on ways in which school governance
Arrangements can be improved.
CD action plan  for | ADB 3rd TRC Enhancing role of loca | MOE/DOE reviews options for establishing an MOE with support
M strengthening  SSRP governments in school | Education Unit in the Municipality, in from DOE
Implementation management consultation and collaboration with the

Arrangements

Ministry of Local Development (MLD).
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CD action plan for | ADB3rd TRC Partnerships/collaboration | MOE/DOE initiates dialogue with the MOE/DOE
GM strengthening  SSRP s with private sector and | potential private/non-Govt sector for possible
Implementation non-Govt sector areas of collaboration related to strengthening
Arrangements of SSRP implementation.
CD action plan  for | ADB 3rd TRC Strengthen fiscal transfer | MOE reviews the Local Bodies Finance MOE/DOE
GM strengthening  SSRP mechanisms to schools Commission (LBFC) mechanisms and
Implementation procedures for fiscal transfers and initiate
Arrangements discussion with the MLD on possibilities of
collaboration.
CD action plan  for | ADB 3rd TRC Identifying IT  based | DOE explores options for identifying I T based DOE and CLASs
M strengthening  SSRP solutions for | solutions for making the DOE, CLAS, DEOs,
I mplementation strengthening ingtitutional | ETCs and L/RCs more efficient and cost
Arrangements capacity effective.
CD action plan  for | ADB 3rd TRC Strengthening Change Management Team reviews the DOE/Change
GM strengthening SSRP accountability and | options for enhanced accountability, including Management Team
Implementation transparency establishment of an Education Ombudsman
Arrangements and a Citizens Advisory Committee.
CD action plan  for | ADB 3rd TRC Addressing Aid | MOE further initiates dialogue with MOE/DOE
GM strengthening  SSRP Effectiveness mechanisms | development partners for streamlining of
I mplementation financing and policy agreements under the
Arrangements SWAD.
PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Develop financial report generating software
; L : ) MOE/DOE
at all levels for improving financial reporting system
PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Strengthening of culture of compliance with
at all levels existing rules, regulations, guidelines and MOE/DOE
directives at cost centres
PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Preparation and implementation of integrated
L MOE/DOE
at al levels central level monitoring plan
PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Development and dissemination of simplified | Jan 2014
at al levels financial record keeping systems at school MOE/DOE

level
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PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Amendment of existing Program
at all levels Implementation Manuals to mitigate fiduciary MOE/DOE
risks
PFM GAAP Timely distribution of | Providing adequate training and orientation for | yearly
grantsto schools DEQOs, RPs on guidelines for grants (including
scholarships and books) and PIMs
PFM GAAP Timely distribution of | fund flow tracking, and sampling of financial
grantsto schools audit and social audit by REDs
PFM FMIAP/ILI ADB 3rd TRC/ | Mitigating fiduciary risks | Establishment of database of grade 11 and 12 | July 2015
WB ILI at all levels students receiving scholarships through MOE/DOE
financial institutions
PFM ILI WB ILI Mitigating fiduciary risks | Establishment of database of 80% of grade 9 | July 2016 MOE/DOE
at all levels and 10 students receiving scholarships
PFM ILI WB ILI Mitigating fiduciary risks | Establishment of delivery of 60% of grade 11 | July 2016
at all levels and 12 students receiving scholarships through
financial ingtitutions
PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Strengthening of procurement capacity of the | No 2013
MOE/DOE
at all levels DOE
PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Development and installation of computerized | May 2014 MOE/DOE
at al levels IEMIS/FMIS at DOE/RED/DEO
PFM FMIAP ADB 3rd TRC/ | Mitigating fiduciary risks | Systemic release of teachers salaries through | Oct 2015 MOE/DOE
WB ILI at all levels individual bank accounts
PFM FMIAP ADB 3rd TRC Mitigating fiduciary risks | Strengthening of monitoring of financia and MOE/DOE
at all levels social audits by REDS and DEOs
Quality ILI WB ILI Timely availability of | 85% of text books are accessible for students | July 2016
textbooks within the first two weeks of the academic
year
GM GAAP Ensuring periodic | Identification of key aspects to be covered in | August 2015
cD performance audit the Performance Audit of the SSRP by MOE,
DOE and other stakeholders; Timely DOE

discussions on how the performance audit can
supplement regular ongoing progress
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Chapter Action plan | DP linkage Strategy Action Timeline | Responsibility
ME Action plan for

. NASA
Quality implementation
AE MTR MTR Development of an equity
DOE
strategy
AM INGO mobilization
strategy
AM TA harmonization TA will beidentified jointly
CD School safety action | ADB 3rd TRC School safety Retrofitting of 260 School Buildings July 2014 DOE
plan
Basic Policy Matrix Approved guidelines for banning corporal
. . MOE
punishment are being implemented
ME CAP NASA implementation Grade 8, 5 and 3 NASA reports are being
annually produced ERO
AM Joint review TWG strengthening
Basic ASIP ADB 3rd TRC PMEC Schools meeting al 5 PMEC through budget
Quality provisionsin ASIPFAWPB MOE/DOE
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AT - R

frem T dl ERTE SR AT

S.N Resarch Title Commissioned by Year

1. Action research on the fulfillment of partial needs of | CDC 2061
proposed  curriculum  structure  planning  and
management training of school education

2. Study on the use of multiple textbooks in school CDC 2061

3. Study of affecting factors of learning achievement in | CDC 2061
primary level students of Nepal

4, Longitudinal Study on System Indicators CERID 2004

5. Stock - taking of Studies Related to BPEP - Il (Phase Ill) CERID 2004

6. Monitoring and Supervision of Alternative Schooling CERID 2004
Programme

7. Female Teachers in Primary Schools: Distribution Pattern | CERID 2004
Training and Transfer

8. Effective Classroom Teaching Learning Phase Ill: School CERID 2004
Based Assessment

9. Situation Analysis of Special Needs Education for the CERID 2004
Expansion of Inclusive Education

10. Reconceptualising Resource Centre Model in the Context | CERID 2004
of Decentralization and Education for All Framework of
Action

11. Status of Co-Curricular and Extra-curricular Activities in CERID 2004
Primary Schools of Nepal: Problems and Prospects

12. Management Transfer of Community Schools CERID 2004

13. An Analytical Study of Existing Multi-grade and CERID 2004
Multi-class Teaching Practices in Nepal

14. School Effectiveness: Head teachers' Leadership CERID 2004

15. Implementation of School Improvement Plan CERID 2005
Identification of Successful Cases

16. Implementation of School Improvement Plan CERID 2005
Identification of Successful Cases

17. Disbursement of Block Grants CERID 2005

18. Study on identification of importance of Sanskrit CDC 2062
education in school level national curriculum structure

19. Tracer Study of DAG fellowship Programme NCED 2063

20. Study on improvement on textbooks CDC 2063

21. Effectiveness of School/Community - Based Monitoring CERID 2006
System

22. Situation of Inclusive Classroom in Nepal CERID 2006

23. Enhancing Educational Reform Process: A Study on | CERID 2007

Operation of System and Structural Provision at
Implementation Levels
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24, Basic Enabling Conditions for Quality School Education: A | CERID 2007
Study on the Successful Schools for Developing Norms
and Standards for School Monitoring

25. Classroom Transformation for Better Conditions of CERID 2007
Pedagogical Processes and Student - Centered Learning

26. Rights - Based Education and Structural Reforms in Basic | CERID 2007
and Primary Education: A Study on Institutional Needs
and Community
Readiness

27. Institutional Scope and Need of Mainstream Education in | CERID 2007
Madrasas

28. Education in Gumbas, Vihars and Gurukuls in Nepal: CERID 2007
Linking with Mainstream Education

29. Longitudinal Study on System Indicators Cohort Analysis CERID 2007

30. A Study on Problems and Prospects of Mainstreaming | CERID 2008
Inclusive Education at Primary Level

31. Education in Gumbas, Vihars and Gurukuls in Nepal: | CERID 2008
Linking with Mainstream Education — Study 2

32. Exploring the Possibility of Expanding Per - child Funding | CERID 2008
Mechanism

33. Formal Education in Madrasas of Nepal: A Study on CERID 2008
Emerging Trends and Issues

34, A Comparative Study of School Cost between Community | DoE 2008
and Institutional Schools

35. School Governance in Nepal CERID 2008
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