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PRSI TRISTH RIAT TAT s HATT T T ATAHT beald W MPIeE 9T e THFR GHeH! Jae

E=B AN x

TeT, qA U&7, AR T ATGH qerehl faearsor

%) R AT A= rET AT AenEEEare <l SWOT Analysis &1 faaruee:

F.9. | qEeR AN RERIRERS A IHEE SEREES
q. i fereeroor > Officebuilding ®1 ZTa=ar qUH | » ATANF AR FoaR > e T frem wEER sifees faehaarer amamedn
TAT FAEHH > HTY [FER T qUE FUfTd FHT § TEH THE TWH B | FFAT AT T
9T >  IHG! (TEHERT ¥ dghie JTh > Hatd T=oRar 9RaT 981 | > AR ST St T i femee
> AT A7 T dE > T Agq TARET AT ATATH AT ooRHAT FHET T HTH
THP THGF AARAT U] > U9 e aftRa T8 EX I FLRTATATH
> AT AR AT AUH » Medialiaison Officer A& > ST G JUTATS @t Friendly &
> aed (FRaelT ) Email Ffaer > Proactive W #1d g1 TR &TAeTe AGNTHT T TeAH
JUERT > AR &FTS qREes T T YT F=AAT &TAAT
> TAMER ATARAFATATIR G TLHT T AT TET > it qa1 FwaRited ¥4 afvgfg T FW
> it faorr fereoat weremen > T YT FTHETa Al T[T FSARHAT FEANT T FET FAR RO
AT A, AT W ¥ STTETATS TR AGH T TR @R B | RIETIFS
faer fae gere wuar > JAIHITR] WeT T ATHAT fafag wraraTdET =R
> A AEAIF T T B TAB ferR U 3 | FEWT T FEATS
AT S THIAT 9 A5 T > TRERTATT qfg AR F |
RiEcal > RBRATABEH] =TThI
> frafed w99 afw o a=7 T TRHT qlger FAATHT AT
T T B |
» |CT AT Hraaaeen
ATeTHT U] 7 |
ES Eiccispll » AT /AT (FISHTET IITH > ZraTAdh] AT YUk > TATCATHET AT & TAHFT | qTATHRT AT I
uifatae farem ) TR SaaedT AU » aTed fARIAE! SaRAT AREh! | > T JEIR Hd Ihaa =R IUBUEEDT
o > Fdted ATSH AT TUH » ISIAEEE] TR THIAT §F AHDH | FSATATAT FoATS
> WITHHT qaET Uh METESHT THATHT > STETESE=h] 1T [T TraXeH! e ITdAe
> HFIER U7 eIl AT Whl | > TETHAT HFICTH ISR T g | ATHT, HTIHAT FEstar
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AH
FT fqaRw ArasaearTaTe

> ATeE Tedihgehl Irad

TEARSB FTET

> Javd THUERT > fasraer fataaar
ST AR > FFR GRTTHSH < > FHRIET e
TATHT TR FaTep! I
> = AETd AR
HISTR FTITHT
I |
REMIS > E-mall and Internet connection Networking not functioning If proper use of existing > Techno phobia
> Website Lack of trained human technologies, can work > Hardware security
> IT infrastructure such as server, resource efficiently > Lack of ownership and
computers, networking, etc. Lack of upto date knowledge On the way of ICT Master accountability
> Publication and skills Plan Implementation > Timely maintenance
Lack of proper working Update website to > Virus
environment disseminate information > Unauthorized accessto
No hardware security Use of modern technology hardware
Hierarchy
Weak horizontal
communication
Traditional ways of
communication
Less use of media
Lack of fax and photocopy
machine
TeRTE FEART > Computer facility on each table Slow functioning of Internet Wider networking with line
JET 9ET > Internal Networking connection/time consuming agencies and donor
> Internet access and communication Lack of STD telephone agencies /National and
through email facility International Organizations
> Fundamental knowledge of all staff Inadequate supply of Connection with Media
on computer application computer accessories along (Information dissemination
> Telephone and Fax facility with stationeries
> Clear instruction and guidance by Lack/insufficient virus
the section head protection (Backup) system
> Information sharing culture Inadequacy in English
> Job description language communication
> Coordination and cooperation skills
within the section Lack of advanced knowledge
> Continuous communication with on computer application
other offices, divisions, sections,
units, etc.
FITHA qAT > T IAEEHT FHEIH] SIS faur afaRe g omaETeRt > THA, TEIHCH AeAldbeH | > aREfdd TReH R
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RTET FoAed ATl (a1 Heraare o SWOT Analysis &1 faaxer

FITATDT AT RERIRGED FeRRGES HIEE <A
Non formal > Haveanationa policy non No political commitment Local government Low income of
education formal education Lack of competenciesin involvement cliental group
> Strong will power in staff staff Prior concern of Low incentive to
> Good Location of NFEC Lengthy bureaucratic chain stakeholders the facilitator
> Committed staff No separate district level Involvement of Gap between
> Perception of quality of service unit international agencies target and budget
> About 50% of population Weak data base planning Provision of Paradigms of
covered by the programme No specialized human partnership with providers
resources in concern area I/INGO's Coordination gap
Weak monitoring system Media coverage between different

No need base distribution
of nonformal quotas
Downward communication
system

Political influencein
decision making at the
district level

Linkage between formal
and nonformal education

Networking with
concern partners
Village education plan
for future planning
Use of distance mode
for literacy

Capacity building
having related
knowledge and skills
Programe on
partnership with CBO
and I/NGOs

Literacy for better
living (vocational
skill)

Betterment in
networking with
partners

Priority in VEP
Departmental authority
to the NFEC

More involvement of
stakehol der

Need and data base
planning

progrmme
implementations
Subsidy from
local government
for the text book
Establishment of
nonformal
education fund in
each VDCs
Reward and
punishment on
the basis of
performance
Review of
procedures for
decreasing cost
and waiting time
gap

Preparation of
texts one year
prior

CRC available as
per the demand of
private sector
Decentralized
concept for
distribution

3¥




(buy/print) of

textbook and
materials at the
district level.
P IEYE T BECIL] qTSAEH [T bl FTHHA > HRHl AANE AR, > Web page %1 ATeqHe |CT S9ATHT
?};T;’ frraTor, FRERT wTataa FeaRAd qUT AAUTR! qIGIHE q47 91 qlg i qer
FTHA 9T AT 90641 3 ERpisiice AT farE T qar aifatae ereTe
TAT issUes TAT THEATHT > Heaehl FHATOEEAT faerfeaa arafesars FFRITIT AT
FHARET=HT FARA & FaaIaE T I TRrFRATATaHe fger FHEATg Iq
FeRTAE AT exposure FHI T GBS TAAT TATSA EUEICREIpie]
METEEATHT BAR, TP > YW qedr (e Jferer TEATR!
T gHET & e wratera, fammer) > Web page &1 ATETH fareameaT wisre
G T e braels TR T AT GG TSR q>T 4T =T
AR TeuTTurehT Tt feroarey srEEnta® FEAT AR AT ICT J9aTHT
CEIDECPIREEEIES e TEATHT FHT FFRATATETe f8al ¥ gifafue wawT
EIHH qHET ArATTH > derdr AT T AHT 9T HESTETHT JESUTII FRehE A
TFET T T AHE FIAT FHAFR TIE T8 9T T At TEqeHH e
EIEER G R E R LN D] > UTEAHH qAT qT&AHH FTAR
TEI=IHT TSUTI T & TqEag AT faeETaE FHATEEATE
IS, TSI [AHT ¥ FeIINTT ATHIATS FETH FATIAAT
Rreres AT, faug afafq FEAEd ORI | > TR AT
gu= tafa ¥ afteg arewa TAT TATIRRAT TQTSH T AFIRES
[T q9T HeaTse aRuEHT aferer & AR
TART g ATFITH JeSATIT feramdl Hears 2
9T g ¥ 9ISAHH TSR eI,
eI faer grhan T qETHRA
arraeft eq anfe fareraraT
TFRATATEETATE s fererepEwars g
frafaa sowr ure g TAAT F-Fgraa T
FRTEET R e THFTAT AT
foroar FATTHT AR B IAEEAT
REC THRICHS AT
I FATE
YTteterer faret Information is constantly > Insufficient human » CTEVT could become Present leadership
e s disseminated through news. resources in heath sector s Government Apex structure on
Letter, brochures and journals > |nadeguate numbers of body of TEVT CTEVT
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SUSERITEEY

Advertisement for new intakeis
published in news papers, tv,
radio, and internet

The Exm and Test results are
proceed in computer based
database published in internet as
well

Regularly updated official web
page of CTEVT, NSTB, and
TITI in place

The technical schools are
capacity with computers, fax,
hone

Skill competition is organized
oncein every two years (Media)
The functional act, regulation,
by laws and directive arein
place

The organizational vision and
mission statement are in place
The functional organizational
structureisin place

CTEVT isknownas TEVT
program deliver among general
public

Private sector iswilling to
conduct TEVT program in
collaboration with CTEVT
Genera schools are conducting
TEVT program in collaboration
with CTEVT: ANNEX program
Network with all CTEVT
ingtitutions (Organizational
corporate identify)

Trained people are employed in
CTEVT schools

The majority of employees are
qualified

Pilot ICT programsan labin

staffsfor ICT program

Majority of staff are lack of

professionalism

Majority of work force are

not motivated
Staffs are politically
polarized

staff misuses the mediafor

personal interest
ThelCT labisnot
adequately equipped
Difficult of maintain the
good quality computer

equipment, machinery and

buildings due to lack of
budget (Human and
Infrastructure)
Inadequate financial
support

Government is duplicating

TEVT mandate among
Minisrie, Councils,
Universities and FNCCI:
Program Delivery and
Issuing Affiliation

Bias in decision making
The decision making
process is not transparent
The decision madein the
Assembly / Council /
Directors/ Divisiona
meetingsis not promptly
and transparently
communicated (follow of
information and decision
making process)

program
Government
initiations to develop
and implement "
National Vocational
Quadlification
Framework" to
streamline all
vocational training
programs

CTEVT upgraded
from Schoal to
T.University

Could develop career
ladder for TEVT seeks
National TEVT Policy
implemented
Umbrella organization
(TEVT Apex body)
The flow of Nepalese
youth in overseas
employment is
increasing

The social recognition
of vocational work is
appraising

The skill Test
Certificateis
becoming more
popular (changing
trend)

Canintroduce "
Distance Leaning"
approach in vocational
training

Can include "life skill"
in vocational
education

Can enhance
"Learning " using
electronics media

Assembly and
Council

> Skillful workforce
unemployed

> Overlapping of
TEVT mandate
(University
interfering with
+2 Technical
Program

> Political influence

3%




place

CTEVT owned schools are well
equipped (Human and
infrastructure)

Skills cards for isdeveloped in
many different areas of skills
Occupational skill standard
developed in different
occupations

Curriculum for Dipl. level
technical education program
available for different sector
Curriculum for TSLC vocational
training program available in
different occupations

Course book for different trades
available (TEVT literature
product devel opment)

Can explore Public
Private Partnership
model

Integrate vocational
training program with
genera education
TEVT program open
to different level of
formal education
Must address conflict
victims (Re-defining
target group)
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Networking g7 79T
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Heperd T YATE T
ool TYAT T
T

Mass Media I
TH=T T Hi&AE &1

qfeaTerTerr ATRT
ATATF I
TR IJUASIAT
TG & SGHET
o &

> &7 SR ehl
TqTfaed T

> FIRTT THAHT
FATIHT FATET
EEEICREEE]
qeqTF T Al AT
HUPT HTH
FRATETAT= R
ATAHA & AEwT
I g SIEH
> TFRATE &
e IuT
JHITAT ATATTRT HH

FRATETHT I AT

30




FATIAT
fafiTsaamas SmanT qaTfreprerest
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TEH
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g FEERT HE FEEA
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TRIBTRATATRT ATNT ATABTIR]
AT AT < Citizen
charter &7 STa=XT TUHT
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F1d TET fam aegdie g Tl
quETHEF favgAT arafesd ToF
T T FHETT T TR
Fax, Email, Intenet =1 sa&=aT ¥
JANTR] FEaTd

FTATATR] AT TS &l
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AT GIcl A AATS

Ighl
AITTh STAeTche! ST
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FTAH TR AATH

Documentation &7 37T

LN

TEHT

Teachers Persibak
Ubfirnatuib System
(TPIS) ®T qU7 ST
g9 FHHl I Software
fHaTameTe fawqa
ATTHRT FATTRT
(Operator) &&elrg
TRTZTHT S, TRITHT
FTIHT THATAFRT g

> JAEEd g 9,
FEATd, qTelre=
(TSAfas) g9Ta

> Computer Virus
B ga9T

> =R Aeeed
gfafy afeaaT
(Technology)

> Afaerasd
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T

> faemAm S99 greted
FAOT FHANETATE
AT & ThhT G

> THA ZraTAeah
ATEAHGRT AT AT
fawm e T Linkage =
aferr

Missing #fg

gTeTr T

THTALT YRIETRT 93 FTHebT ATHT
ZfdeTe STt WIS TEATH
ITe T e

A argseaT T farameTeRT
RTAETTHT b GHIAT TLETT
FoATAT 9 FTH

YO /%Y, ST FHARKIF! ATAT T8
HfgATa A g T
TEEATHT AR «ars9 Coding
/decoding ¥ Conference
Marking System &1 =ga<ar
FEEEE BT RIS R B

> TTETTeRT ATqolT TehTeT AT
AT Tl FH T TG

> FEAThThT ATETRHET GRIaT
R HAH T TAH

> TATHTHT HT G040 TET
HrEHT T TETT FTara?ol
FEAH T TTH

> Al YT 9T gRIET
wfqfafar Tt gfafaer
AN T A

> TTURET HAT YO TTTAT
TRA TR bt &

> LT FEaleT HTIHT
|CT wvIaaeT yiatfae
[Epacidepin

> TRIET WAR TRl
FIHA FoATAT T
Authority 9r<¥

> TITAYT qRemaiae
JATTE {T=IaT I

> T8 FeErdE T
I Il AT
frgmor T afaer
e

Hifra, qraT,
s ¥ o
QU GIah T
Faar faardt
TR AT
TAAT ISR
TIFATT I TRl
fore 03 awefE
ETATFT TLIETT
=T St
Public faith &=@H

FENeTFATS ATATHERT AT FTAPT ATET T THH > hETars (b T
g Rrerr fdemTerTeTs > Trer oo qar aer T FEHRT A 4T ICT &0 9=rem
fsreder qar gfafafs gaTOrTT g Hemaars Tets qaATaT fefafasr gam
VT FIAHT TFAT 55 Tévedm FEEALAEAr WHE aTe T g AT
FTAHT adbesreRd T HrAH RIS AHH JAT SFTLATIA T
RICE] > WEHIE Iqeled IR qi IR
JIATT qAT TR A THIS Y a9 YRTETUTHT TehaqaT
TrafaraT FE T qEH SIS RIS AqH FEAH TH
> o RgHebT AIEEHT TLIET wirETars Child
JUITEiFaedT ST T fraindly SIS I
kil fgda aa® qan
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& Computer
Operator &I 9zHT
A ArEHT FqET
fermmdifept wlvem
SERISERSRI

farem

K

fss galae™
wfger fream (
Tt ThTeTT )
fermmera farem
TR A
TIATEAT (AT R
THTe) AfTE
TR ( ATGE)

TRl 4, e
gifataed STAThe! FHT /=AM
THT GTIeN AT AT
I ATTH THATE
AITHAS! T feFare! e ra
JET, &TAhT TST fehaTehl T
R TAT HEIWTT STHT
THAH AT

> Public private Partnership
AW JATT

> IUAed G T qraAhl
sfarepad YT T Fib

> AR Hcﬂ"il ATHA
AT J&THT ATaTaRel
g

> Media & FHRIHE

Private sector FaTH@r

AT AATSITSHE! &

EEIRCECRR D]
T FHVRETH! AHTT
TR HITeTehT
qRERTATH! 75
Aifavra srfeerar
TRFER qRaaT

> s qHiTHa
wfear frar
(@1t TepTeT)

> feramera farem
FEel AT
AT (FeTaTitieR
gepTeT) AT

THTER (ATTEP)
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Flash 1 gfae==
(aftier) feteemea®
R

ACEIEE PR
Flash 2 wfaee=
( aTfter foTeareay
TR
[EBICDEGE
Consolidated
Report of
Flash 1 and 2
(AT ThTIT)
qeage
AHATRT
gicraas TepTarT (
EIEED)

Status Report
JeRTIT (AT eh(
aifas e
qrsTeRT TepTaT
fearey

frefarerT gepTeTT
o P
TRTLTH

AT A=ARBAT/

AR -
TR, BTIHT
IKIAEEIE

Help desk =t
AT ( hIHd
TET ATTHTHT

YV VVVY VYV

Y

AT FraTaepT TE=HAT HHT
Straing committee &1 T
Aifara sifeerar

Accuracy

Flexibility

TH TATEEHT ST AT R
FqT

e gEafad Afed gEATES
HpAhl w919 (Press Clip) &t
TATRT T

Information &7 F&r Flow g1
ARGl T UM TATS
YATITET T JATRe AT @R
FRF T

ARG hRIHE TI,
TEANTH AT

Mass media AT SITH "&ehehl
Greepl Afredy qaT Safed
afe=Teer @9Ta (Data base)

E% Ti q E

> T YATE T e

IYART T Afebd

> Supporting Agency &1

FEANT YT T Fieh

AT IR T
BERE

T AT FAteTq
TE ST
Information F&r FTHT
flow g TgH ez
AT T, |
Monitoring System AT
THTAHIATRT AATT

> Flash 1 ufqee=
(@Tfier) fereetrey,
HEE,
[EEICRESE

> Flash 2 gfaass
(@1t foTeetrea®
HEEY,
[EEIERESY

> Consolidated
Report of Flash 1
and 2 (@it
BT

> AT
SRSURINES
PISEER I EIRIE]
(@Tftiep)

> Status Report
RTITH (T P)

> ATt far iR
JeRTeTT fTeatTeay,
[EEICRESTY

> fafa=T FahAEs®T
FEDHY BRI
frefarert gepreTa

> U Tl
BT

> TET A=ARRAT /
T, fa=m
Help desk @t
AT (Bl T

gl

v l

> oA ATLAHET
Qferes QAT qur

fasrae epTeTH,
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faarTer website
Il R AN
favmTerT 9Tt ¥
e farem
FraTgRr @t G
mail address =t
= EE)
Networking
Pc anywhere
P AT
AaRE TR
ITfaeRT YR
FaRFUETAET
I FEATRTATHT
At T

W 9T FHITTHBT

qurel fAtasHeTe
qrETAT q4ar
fastraT o,
NERIIERIEEIrS
U qor fasmae
JHR

> ey
oA -
AR,
EEIESEREICIS
ferda=, afea,
BUCRRELIRH
frafTerTes, fatem
fasmTeT website
= e, e
faamresT o ¥
e farem
FTATATRT ATNT
Gmail address T
ELSI)

> Networking Pc
anywhere &0
eI

> afTRe AT
Tfeepr TANT

> TEARNHHES
qleder
BRI
TS

> ART 9T FHITHERT
FETEe A &
Trfrad =R
HIEAHEEATS
A RIS

e
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geATes fAfer &

et J=R
HTATETATS
EREE RINEE]
T
I=T HIATHS > e AT SRTSIIaE qieaeRT AR q¥ =T
forerr gfraa UIEAHHAT ATHYSER 9T @WW%W EERIECCARE LI
Feex fasm ataaswr FRU TAATHAS Tgadie, avedTe F=ETET g HTEA
98 g WAt fammer AT THbH! FRHET TF iRg forerr aivye
HHF=AR fqo F==tad > Rt wd = el SAAHR FARI
933 I AT FaaTerag s AT FAEITIFe® AeTHE! T e
FFER a9 faw g==td A=ah IHE TUH FaT IRYE T IRUSH &
qfeogare genfea faardiesare A ST Araears fase THIE FrATATA
FoTehT fafa=r oaafresr qor ST TATSA HSATS Teehl Teafdhgd qEard
fafearar srcafas govwar war > WIEAE AATHSETdT Slehehl aifeTat
qar T4 Feedback 9Te WU [T TRET AT FTHEE qREEHT FHARH AT
J=a Rren SegaTehr AT qararR IR YR THah GEHRI TF TEAr g RISA
TAR TTH SAH A AR TH G THT ATIE AR

HFIIY FeTTh R, HFYX
arsfe ¥ T AT HERT
T AT PTATEAT TR Y Y,
ST eTraieE UE STt
FUARTATE AFETRE T
gl ATHT ATeATH TR ekl
ZFRAT RTHT B, |

T AL gl =
Tty faaTaaesET S faua
AT HLATIH =T fatyq
FTTHA, ATHEH ATTAA (AR

RN

THATEHT FAAAF AT

T TRTHT

CERESIRCERIENIEET
SAATE TR & FIH
THT TEATS BIATHT TR
TERTHF faoaaeqes AT
> dRuEETe faarer IRA THIT

g yifatae areire
SIS RIS JIXTEeh]
FTATRTET fedoeal
et AIAT TaTIA
HARAATRIATH ATATH
Td A T

TAET HEhd AUH FRU
JHIHT SUAT RIS
FoATg ATH

> HirEehd STXYIEAHT TRIET0T
JUTEl FTHT RO AT
Tefaq AfeRTaraa® g
BEpTal

> STEAIEIRAT ATArd Tt
STALTR®T HHT

> Wtatges SAeTih STar 9t
AT STATART FOT AT
gfatgaTe AEAE awr
Tl

U TRIG TR
qivogest Afeedrr T
FHANETATS TRIEH]
F JeRfaa T fedrerear
fageft dreessr swemaw
THURT STFRAT &R
o weAtaS Rra
Frahaars fazefl aq
TS FEqNT T
TERAT TETSIEHT
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of7 faeataareaa
AR ATART

HT TTATSTeRT AT WETeTET,

TETRT TS TR AERT A

e BT TR AT
ATATTHRT AT AT aI qrard
RGP FATART AT I
T gheT TTHT

ATH AT TATIRICATRT ATHT
TR Gl TITIAT T Ao
ATTYh IRETATATeR! g
HAATA (TR

AT @l TL&TT JOTeATehl
ATAFT TTehT

GiqEa= AT FATALT T ATABRT
TRTIA HALAT TEh!

frafaa sumr sfdes gyfaass
TEIterT fTepTaAT ATl RIS
AT &

AR AR FAFHH GReert
TIAR T foaer T e
‘*T@:fh ,

ToANAT FTAHAEE A,
TS ¥ HItraa faseed Ta
qhTa [T ST A

RTEATAT R qRSHT AT TS
faedeaamera / F=aTegar EMIS
TITIAT T 6T 3= Rrat
FTIHAAT FIAT TTRT

AT g=aReE AT News Letter
T website g=aTa TRTHT

A T TEHT FHATIETAE

ATH oo RHTHT THIheTg
GATAHT RIS TUTEATRT
fereprar e

ATITTET EMIS TOTTEAT JTIRET
UIEGRE]

AT TRREHT BT
TETIHT AN TSI
RUCERRT

=gfch At

AR ATCATIT R
AT G e g I

I AT T AT
FaAAT AT AT

AT JUTATRT FAFHH
JRTFTe AATATHT T&ehl
Livrary / Documentatiion
Centre & F=aTaq g1
HATAT g HHAT Wbl TR
RECIEEICEC D)
TSR] AT ATIIT
FEIrT T e 9fd T
TR FAHTATE TATABRI
ERIERER]

THTEY YUITAT FaATeATRT
AT AT T AR bl
LT AT S AT
oy frafed g
TATCATHERT SHeredT gau= ar
AT SAfheed! Fafn
ARl

ATH THTTbeT TN
JAThTeh! SHAEIT AT

> favafaamea saE=
ATITT T g Afereh
fara T I% =R
THTEFRT TS

> AR TRl Tl

> faeia ==
HTeqqeh! TIETeTe
A FTAR
A ST gar 99
NN
U AR AT

T FTATATTR] TTETA

FTIFHAAT T

c ~

FAHIEE TATARNT & TR
IS > ditra

> facia T=arR Arewe FHAREEATE
TARTETE ATANTRT TereTdr 3=
PRadATIEs TaTaERI frerr gy
asul [EDICTIRFEEa]

> ATIRTHT SHTSHH FIHA qAT
TATIATA FAAAT JOTAT HeATSA T HEAH
THAEERT TS | TATT T
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JATIHIRT STAT T F=aTeAT
ATET

F=a farerr erfaer (arfeeprer
FATAHAY) T FHATRHATR
T ATARTATE FoaATAT [UAR
AR FTAHH FATEH FTAT
oA SREhH

MMYfTF ToAE ATAHES

( Intenet, Fax, Computer
Progrmming, etc) ¥==ra"
TAFE e, AT 3T AT TR
FHHAT R TGEIT IEHhT
ATH=ARET HAHH oA
T TSR ETHTR S T8
FHATRIRT TG T FTAHH
e

AT JUITATRT FTAHH TRIETE
HAITHT Teehl

Library / Documentation Centre
Bl FATA FAT WATAT B
FAAT EH AT qodTad 93
BRETa

ToTRbT AT ATIITP G&THT
T8T ST TAR T oA
FAFHATS TATAFI TATSAIA
THTST JUITA! FoaATATRT ATRT
AT I STHQThebl a2
FAO | TS e A Aataa
TETE T qTeilHeh! e
gI AT dTelrd YT S thg el
ferafes g |

ATH T GEIhepl ATNT FaThieh!
AT TITH |

0.

ST q1feTer
TR e

Regular bulletin publication for
disseminating information to the
concerned porple

Well Internet netwoeking within
the NCED and withy ETC also

> Inadequately trained people
inlCT sector

> Inadequate number ofstaffin
ICT field

> Difficultt ot maintain the

> Opportunity in
developing policy
making,implementing
,evauating and
monitoring training

> Providing
physical facilities
/resourcesto ETC
and other training
centers

¥y,




Y

Good vertical and horizonatal
linkage within th institution
Regular joutnal publication
Teacher management infromatin
systemisin polace

Each training ceter are equipped
weith computer, fax, LDC
andphone facilities

Teacher training is being
regularly broadcasted through
radio

FFor the benefit of SLC student
SL C support materials are being
opublished in the Gorakha
POatra and brjadcasted through
NTV

Budgeting and monitoring are
deecentrlized to Education
Training center

Permanet trained and
academically high quality staff
Have specified job description
for esch staff

Provides international exposure
and training to its staffs

Good coordinatin within and
outside organizations

Good physicdl facilites
Umbrella organization for
training and development in
MOES system

Finacially well foff,adequate
resources

Relatinship with donor and other
agenciesisvery good.
Transportition facilites available
for staff in the center

Trust of people

Activites are going on planned
way

Service is porkoviding from

quality of ICT materials
after the poroject terminatin
Weak facilitiesin ETCs B (
sub center)

Inadequate willingness of
ETCsfor tegular
communicatin

Lack of teachnicians to
maintain ICT equipment in
center and ETCs
Netwoeking are not
functioning in many ETCs
Overload ofworks

program

Encisioning of overall
training policy
Direct linkage with
Ministry of Eduction
and Sports

Multi donor agencies
Trust by the
professionals

No such kind of
another porofessional
organization in the
system

Political situatin
Depoendency
with donor
agencies
Decentralizatin of
training
administration
Possibility of
entering untrained
teacher in the
system
Restructuring
school system
Demand of the
and experienced
staff in the private
organizatin
Transfer of skills
in actual
classroom
Sustaninability of
ETCs'B'and APs

¥%




single ingtitutin in intergrated
mnner

> Headed by Executive Director
with three first class Directors

> Strong and systematic follow up
nd monitoring system

Q9. AT oTear Rrear > TWH JATH AR FSAREN AT Stationary #1 | > TIHREE TA AT | > TSRS AT
AT > AAATRATS G&TH FATSH JUT SqaeT THThT [ECEiEEREEa TR AT
ATATHRT ALT AU feramer ¥ Rreamw > foeorea=aT g8« edr | > ¥=uR aEwT
> fheeaT 19 T FH=TESH FIATAAS=H] QATeTeh T T IIT e FHERRT
e ST AT J&T T TTHT qaTa
> TTTaies FH=TRIRT el farerrAT THATERET e
AT THTHT
FTATATAT TTAT HTT T
ST TR fagTostenT
qaa

AT AT Computer
Opeerator &1 AT

RreraT fear w@Rar afrer
TATATSTART HITq AT

R4\




q) e TR 998

SEERE A T4 HIR A
JAEREEH Hod, WA | THTAHT FhTeAThT foterrer F@r Ara frafaa T qar Iara
e, RremraT AT FH fraToreRr et faery TR FTLT T
HIFE AR FH T, HIIAITTHT TG=Tehl AT ITH Fae THEd! A T T
forerr stforepeeR! depTerd | HHI/ 9IS ATTdE RTETAT QARG ? AT | el 0 ATSTATR
HATRAT AAFTHR AT TRl FHHT fererr Aifq fAwmofeprattn | AT ¥ e wrETEed
TEATAS Fleddhl WL | FAGR TARTAR {9y FEsTehal I Fa | ATIRI TAFRATS foret
gftaapror Afedar FHIR SR FEFTATNT T farerorepT TR AT
fafear s FOTTAT freqrepTentvr fafearer &1 T, faeresrar atfae
A fafor qear wg= | geees 9w fawar | s arhar gq TR R #H
GEATHT I8 FH AAFR EEa] T/ TRTSH
ATHATA R T AR ITHIUTHT frearar g ¥ afvads | faerE 9 AR AR
HIaTAT faeams T, AT (FFHER, AT | ATIA ASATIg Tgel o fav=ae faepfad <
Jeedel ArHfeed o | afe) [ERINICICEEANE ] fareaifed g5 st
giRaT, I3/3% AU foTeTeRT HETETHT AART | THAT HEATHT TIH
el afvadd Hisean favad afeerg saTaa
fererr Rt HETET SSTUHT HETHT AT e
IS/ BARA T EATATER] AT ferear aaepTieaT T
Tftea A== FoHT AHEF FAH ATE | TAFREEH A
T FH IhAd T Aigal I T &7l fah™
et T qreaeft T RIS
qrATaITeh i
qarem
R frarfés T
TABREGh! &Hal
faeeraar Brarsfer /ot

TAFREEATS [ATeT faaar
AN AR T
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SWOT Analysis @t fafad swafead Heradrs s Rig TaT arafad Toraew!

e lgd

feretrerr AT F=aR TomItg AR aie Tt SWOT Analysis @t s« e

& 97 94TEe

.94« a&r (Strengths) :

FATAT / F AT/ EaiTa faaam 9T q=aqes, ¥ AR Brad qmT sTaerad
THT SYATH AT T GUTeAIes, FRAT@IHA [qaaT qad Sa90h, Haraas s
TEAT/ 9T, [FHE 999 Aqcd, U [edhl AR FATATH MR HH 6 aeardd
Irell, T& TAT FaAA TTaide rell, ITIh adT THATAHT A HA JUITel, AT dar
JaTE G, Gid JIT AR ATHE! TRHATAT T G 0T JURl A9k S&ar
qeTee

AEqrY  ATHEAR HIIA] ENGd THl FHAdIEs, HHUH! M@, Hd {arareear,
TR AT AT TATAHRIATES

A UETATg Ul &l WAWTA a7 QiRTSleh, ATdh, FTahige qdar Ierar a1
SRR IARTIRAT [TaTsI T FFAHT AR /AR q28T a9 FEoATs beArgH

3. gaa 9a (Weaknesses) :

HATAT /FATAT 97 AT AR AAH IRATAT T G d T (q2d = qUHT T o™
TR FAR FH1A TATFHNT g Ala T&6e,

Fraread gar (Image) @ gfae I T HaTad/ Fareadrs 5 o HrEH J9hd
RIS FRE g T J&Tee

FATATA  ATATIT TR ATATATES, ATATT TR AT TAT JUMATES, BTIATATHT
famraTe STaeTfeh, ®1d getar,/ ewan, fa=me qqca, deamer e ®e T sgEwara
ATETSIEHT EXhT FHI FHANIEE

AN YeEEArs dled &l FAWG a1 AT, AT, FRRAE JAT Feqar ar
SR ITRTIFHHAT fA9TS T HIFTHT AR /AR T2 Tad HEedls AT

Tl qEIHE FIT T FAAN G TEGUT GHENTT [FEHT g Faia AT aerE

HATAH FT &7 |

3. sraazes (Opportunities) :

¥



FER ATAHATE aRETad T AT AR (G2HE @A X Fel BROEeT T
JIART T AGhEHT T8

ATJAT LT IRt AT BTl QUi S9HT YAWT T FEebebl a1 JANT F AREeH
faaes

S ATATES R JUTedfey, F=R ATHABT Tl

¥ St@Hqur 9&re% (Threats)

G ATHH qRETAT BT AT AR AT AT FFeiar T s

41 A8 (A 9 g Fege

a1 [Hebe ATTIHT FAT 9T g FFa |

T TR BEILT AT YRR URAdA, ATk Febe, ARTT ToaR WIAHeBT =ATHT
AT Hehl BEALT a1 TAT9 FATG |

e FAAET T SAMGH T3 SAfeel I FRATHRT e FHTSTH ATaqraorT fa=a g |

AT A FMET T&T g |

ferfier TrAT U TS U FRT ¢ IURITH H[UESH! (AEANT TEi Fafead dedr/ wuiaaan At
frmrmot T frofar e sfte ) safvraeat T Teaer T AR qewilET @ w@o )
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