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ljb\ofnodf cfwfl/t k];fut ljsf; tflnd

tf/f axfb'/ yfkf
;xk|fWofks, 7fs'//fd ax'd'vL SofDk;

n]v ;f/
lzIfssf] k];fut ljsf;sf nflu s]Gb|åf/f lgwf{l/t gLlt tyf 9fFrfdf cfwfl/t eP/ ljb\ofnon] 
df}lns ¿kdf ;~rfng ug]{ tflnd g} ljb\ofnodf cfwfl/t k];fut ljsf; xf] . o;n] l;sfOsf 
gjLgtd z}nL ckgfpFb} lzIf0fdf cfw'lgs k|ljlw ckgfpg ;xof]u ub{5 . g]kfnsf] ;Gbe{df 
Psflt/ cfk\mgf] k];fut tof/L ljgf uP/ k9fpg] j|mddf clwsf+z lzIfsn] sIffsf]7fdf r'gf}tLsf] 
;fdgf ug'{ k/]sf] 5 eg] csf{]lt/ s]Gb|Lo :t/af6 ;~rflnt k];fut ljsf; tflnd ljifout 
ljlzli6s/0fdf cfwfl/t eGbf klg ;+:yfut / k|zf;lgs tkm{df a9L s]lGb|t eof] . To;k|lt 
:yfgLo :t/sf ljb\ofno jf To;df sfo{/t lzIfssf] ?lr / cfk;df tfnd]n x'g g;s]sf 
sf/0f cfzfltt ¿kdf ;kmntf kfpg ;s]g . To;}n] lzIfsnfO{ ;do;fk]If cfk\mgf] k];fut bIftf 
j[b\lw ug{sf ;fy} b|'t ultdf eO/x]sf] z}lIfs ljlw / k|ljlw;Fu kl/lrt eP/ k|efjsf/L ¿kdf 
cWoog cWofkg ug{sf nflu :yfgLo txdf lzIfssf] cfjZostf, rfxgf, ;xeflutf cflbnfO{ 
;d]6\b} pgLx¿s} efjgf cg';f/sf] k];fut ljsf; tflndsf] cfjZostf eof] . of] clwstd\ ¿kdf 
;xeflutfd"ns / ;dfj]zL x'gfn] lzIfsnfO{ pQ/bfoL / hjfkmb]xL agfpg db\bt ub{5 . o; 
n]vdf lzIfssf nflu ljb\ofnodf cfwfl/t k];fut ljsf; tflndsf] cfjZostf, tflnd k|bfg ug{] 
pkfo / To; j|mddf b]lvPsf ;d:ofsf] af/]df rrf{ ul/Psf] 5 . 

!= ljifo k|j]z
JolStn] cfˆgf] hLjg lgjf{x ug{sf nflu ckgfpg] Ond, wGbf, Joj;fo, Jofkf/ cflb sfo{nfO{ 
k];f elgP tfklg k];f x'gsf nflu tL sfo{x¿nfO{ clgjfo{ ¿kdf k"0f{sfnLg ¿kjf6 cjnDag 
ug{ cfjZos 5 . k];f / Joj;fonfO{ sltko cj:yfdf p:t} b]lvP tfklg Joj;fon] cfly{s 
pknlAw jf d'gfkmfnfO{ k|fyldstf lbG5 t/ k];f ;]jf s]lGb|t ePsfn] lglZrt of]Uotf tyf 
tflndsf] vf]hL ub{5 . lzIf0f sfo{ JolStut cfo cfh{g jf d'gfkmf sdfpg] dfq} geO{ Ps 
ljlzi6 / bIftfdf cfwfl/t lg/Gt/ sfo{ ePsfn] of] k];f g} xf] . o;sf nflu lzIfsdf ljz]if 
1fg, l;k, k|j[lTt, k|ljlw, g}ltstf / k|ltab\wtfsf] ;d]t cfjZostf kb{5, cyf{t\ lzIfssf] 
k];fut ljsf; x'g' kb{5 (Glattenhorn, 1987) . k];fut ljsf; eg]sf] Pp6f j[b\lw xf] h'g 
lzIfssf] k];fut rj|m dfkm{t b]vf kb{5 / lzIfssf] k];fut e"ldsfsf] ljsf; u/fpF5 . s'g} 
klg JolStn] cfkm"df ePsf] 1fg, l;k / clej[lTtnfO{ kl/is[t ug]{ jf k'gtf{huL ug]{ jf cfkm"df 
ePsf] cefj k"lt{ ug]{ jf sdhf]/L x6fpg] ;fwg g} tflnd xf] o;n] s'g} JolStn] ug{ ;Sg] / 
ug'{kg]{ sfdlarsf] cGt/nfO{ k'/f ub{5 . 

ljb\ofnosf] ;du| k|0ffnLsf] sfo{Ifdtf / k|efjsfl/tfdf ;'wf/ ug{ bIf, tflnd k|fKt / s'zn 
lzIfssf] cfjZostf kb{5 of] lzIfssf] k];fut ljsf;af6 dfq} ;Dej 5 . lzIfssf] k];fut ljsf; 
eGgfn] lzIfsnfO{ ;Ifd / ;jn agfpFb} Jojl:yt / lbuf] ;do cjlw;Dd 1fgsf] vf]hL ug]{ / 
To;nfO{ k|of]u ug]{ l;k, k];fut nIo k|fKt ug]{ sfo{j|md / ljb\ofyL{nfO{ l;sfOdf ;xhLs/0f ug]{ 
sfo{j|md xf] (Alberta Teacher Association, 2002) . of] s]Gb|Lo :t/af6 ;~rfng tyf Joj:yfkg 
x'g] sfo{j|md geO{ :yfgLo :t/af6 lg/Gt/ ¿kdf rln/xg] sfo{j|md xf] .

@= ljb\ofnodf cfwfl/t k];fut ljsf; tflnd
lzIfssf] k];fut ljsf; ug]{ j|mddf :yfgLo :t/df ljb\ofno jf To;df sfo{/t lzIfssf] 
cfjZostf, rfxgf / dfudf cfwfl/t k];fut ljsf; tflnd g} ljb\ofnodf cfwfl/t k];fut 
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ljsf; tflnd xf] . ljb\ofnon] cfˆgf] ;/f]sf/jfnfx¿;Fusf] cfk;L ;dGjo / ;xsfo{df 
s]Gb|åf/f lgwf{l/t gLlt, nIo tyf 9fFrfdf k];fut ljsf; tflndsf] sfo{j|md s:tf] / s;/L 
;~rfng ug]{ eGg] sfo{sf] clGtd lg0f{o ub{5 . of] dfudf cfwfl/t tflnd xf] h;n] sIffsf]7fdf 
cWoog/t ljb\ofyL{n] b}lgs ¿kdf ef]u]sf ;d:of / cfjZostfnfO{ phfu/ ug{ db\bt ub{5 . 
of] ;]jfsfnLg tflndsf] ljsNkdf x}g t/ o;n] k|ToIf ¿kdf lzIfsnfO{ ;d]t dhj'b agfpFb} 
b}lgsh;f] sIffdf b]vfkg{] cfjZostfnfO{ ;dfwfg ug{ pT;flxt agfpF5 (Shrestha, 2005) .
ljb\ofnodf cfwfl/t k];fut ljsf; tflndn] lzIfsnfO{ cfˆgf] ljsf; jf ljwfdf cEo:t 
/xg ;jn agfpg], cGo ;dsIfL tyf lzIfs, sd{rf/L tyf cleefjs;Fusf] ;DaGw k|uf9 
agfpg], k|zf;lgs If]qsf] l;k xfl;n u/fpg] / ljb\ofnodf lgoldt ¿kdf pkl:yt eO{ 
gjk|j{tgdf s]lGb|t ug]{ sfo{dfk"0f{ agfpF5 (Nkuna, 2004) . ljb\ofnodf cfwfl/t k];fut 
ljsf; tflndn] lzIfs ljb\ofyL{ b'j}sf] nflu sIffsf]7fdf x'g] lgliqmo l;sfOaf6 ;lj|mo l;sfOdf 
abNg] / tflndsf] :j¿k, sfo{j|md, To;nfO{ k|bfg ug{] tyf lgodg ug{] lgsfo / clwsf/sf] 
ljs]Gb|Ls/0f ug{] h:tf b'O{ cf]6f dxTTjk"0f{ kIfsf] 9fFrfdf ¿kfGt/0f (Paradigm shift) ub{5 
(Leo, 2004) . ljb\ofnodf cfwfl/t k];fut ljsf; tflndsf] sfo{j|mdn] lzIfssf] k];fut 
ljsf; dfq} geO{ ljb\ofnosf] cj:yf ;d'bfosf] ;fdflhs tyf ;f+:s[lts kl/j]z cflbsf] 
af/]df ;d]t lzIfsnfO{ hfgsf/L lbG5 .

ljb\ofnodf cfwfl/t k];fut ljsf; tflndcGtu{t ljb\ofnon] d'Vo u/L tn plNnlvt tflnd 
;~rfng ug{ ;S5 (Ngebeni, 2002);
!= ljb\ofnodf cfwfl/t ;]jfsfnLg sfo{j|md (School based in-service program): of] 

ljb\ofnodf cfwfl/t k];fut dxTTjk"0f{ sfo{j|md xf] . o;n] ;du| ljb\ofnosf] z}lIfs 
u'0f:t/ clej[b\lw s;/L ug{ ;lsG5 eGg] af/]df lzIfsnfO{ tflnd lbg] ub{5 .

@= k];f;Fu ;DalGwt ;]jfsfnLg sfo{j|md (Job related in-service program): o; vfnsf] 
k];fut ljsf; tflndn] lzIf0f k];fnfO{ s;/L k|efjsf/L agfpg], ljb\ofnodf sfo{/t 
lzIfsnfO{ s;/L k];fut ;Gt'li6 k|bfg ug{ ;lsG5 eGg] af/]df hfgsf/L lbG5 .

#= j[lTt;Fu ;DalGwt ;]jfsfnLg sfo{j|md (Job related in-service program): ljb\ofnodf 
sfo{/t lzIfsnfO{ p;sf] j[lTt ljsf; s;/L x'g ;S5 To;df ljb\ofnosf] / p;sf] 
e"ldsf s] x'g] eGg] af/]df hfgsf/L lbg] vfnsf sfo{j|mdx¿ j[lTt;Fu ;DalGwt ;]jfsfnLg 
sfo{j|mddf ;dfj]z ePsf x'G5g\ .

$= of]Uotf;Fu ;DalGwt ;]jfsfnLg sfo{j|md (Qualification oriented in-service program): 
lzIfsnfO{ p;sf] dflyNnf] of]Uotf a9fpg yk lzIff xfl;n ug]{ jftfj/0f lgdf{0f 
ug]{, lg/Gt/ ¿kdf l;Sg k|]l/t ug]{ vfnsf] sfo{j|mdx¿ ;dfj]z ePsf x'G5g\ .

#= ljb\ofnodf cfwfl/t k];fut ljsf; tflndsf] cfjZostf
lzIff If]qdf hLjgko{Gt l;sfO / lzIfssf] k];fut ljsf; tflnd p:t} k|lj|mof xf] csf]{ 
zAbdf eGbf l;sfO h:t} k];fut ljsf; tflndsf] klg hLjgko{Gt;Dd cfjZos kb{5 . 
lzIf0f l;sfOdf k];fut ljsf; tflndn]] lzIfsnfO{ cfˆgf] sfo{;Dkfbg a9fpgsf ;fy} j[lTt 
ljsf;;Fu ;DalGwt ;a} kIfdf ;xof]u k'¥ofpF5 . lzIfssf] k];fut ljsf; PSsf;L x'g] xf]Og 
of] nfdf] ;do;Ddsf] cg'ej, cEof; / tflndaf6 dfq} ;Dej x'G5 . 
;g\ !(() sf bzs kZrft\ lzIff If]qdf cfPsf] ljs]Gb|Ls/0f;Fu} lzIfssf] tflnddf klg o;sf] 
k|efj kof] . s]Gb|Lo :t/sf] k];fut ljsf; tflndsf sfo{j|mdn] :yfgLo :t/sf ljb\ofno 
jf To;df sfo{/t lzIfssf] ?lr / cfk;df tfnd]n x'g ;s]g, kmn:j¿k tL sfo{j|md 
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k|efjsf/L ePgg\ . To;}n] :yfgLo :t/sf] cfjZotf, rfxgf / ljljwtfnfO{ ;d]6g] u/L sfo{/t 
:yndf g} lzIfsnfO{ k];fut ljsf; tflnd pknAw ug'{kg]{ dfGotf cg'¿k ljb\ofnodf 
cfwfl/t k];fut ljsf; tflndsf]] cfjZostf dx;'; ePsf] xf] . kmn:j¿k :yfgLo txdf 
lzIfssf] cfjZostf, rfxgf, ;xeflutf cflbnfO{ ;d]6\b} pgLx¿s} efjgf cg';f/sf] k];fut 
ljsf; tflndsf] cfjZostf x'g yfNof] . ljb\ofnosf] ;fdflhs, ef}uf]lns kl/j]z, ljb\ofnosf] 
cfjZostf, lzIfssf] rfxgf, OR5f zlSt, k];fut tflndaf6 l;s]sf] 1fg ljb\ofnodf ¿kfGt/0f 
ug]{ jftfj/0f cflbdf ljljwtf b]lvof] . lsgls s]Gb|af6 jf dflyNnf] lgsfosf ljz]if1x¿af6 
hj/h:tL ¿kdf yf]kl/Psf lzIfssf] k];fut ljsf; tflndsf] sfo{j|mdx¿n] :yfgLo :t/df 
k|efjsf/L aGg ;s]g . o:tf] tflndn] ck]Iffs[t ¿kdf Trical down effect kg]{ ;s]g cyf{t\\ 
csfzdf k/]sf] kfgLsf] yf]kfn] hldgnfO{ l;l~rt jf lehfpFb} nu] em}F :yfgLo :t/df tflndn] 
;sf/fTds ¿kaf6 lehfpg jf l;+lrt ug{ ;s]g (Thapa, 2010) . s]Gb|Ls[t tflndn] :yfgLo 
:t/sf lzIfsn] ef]u]sf] jf:tljs ;d:of klxrfg u/L To;sf] ;dfwfg ug{ ;s]g .

lzIf0f ug{sf nflu k|rlnt b;{g / lzIff kb\wlt afn dgf]lj1fg, ;fdflhs ;+/rgf / 
cj:yf, lzIf0fsf l;b\wfGtx¿ cflbaf/] 1fg / l;k t cfjZos k5{ g} To;sf cltl/St sIffsf]7fdf 
ljleGg ;fdflhs, cfly{s, af}b\lws Pjd\ ;+j]ufTds k[i7e"ld ePsf ljb\ofyL{nfO{ ;dfg Jojxf/ 
u/L lzIf0f ug'{kg{] r'gf}tL ePsfn] lzIfsdf k];fut tflnd x'g} kb{5 . ljb\ofnodf k|j]z ug]{ 
gofF lzIfsnfO{ k];fut ljsf; ;DalGwt tflndn] >[ª\vnfab\w ¿kdf JolStsf] 1fg, l;k tyf 
bIftfsf] ljsf; u/fpFb} p;nfO{ Pp6f gd'gf lzIfs (Examplary teacher) agfpg dxTTjk"0f{ 
e"ldsf v]Nb5 . ljb\ofnodf k|j]z ug]{ JolStnfO{ k];fut ljsf; u/L p;sf] sfo{ ;Dkfbgdf 
pTs[i6tf Nofpgsf nflu k];fut ljsf;sf tflndx¿ lg/Gt/ ¿kdf ljb\ofnon] k|bfg ug'{ 
kb{5 . ljb\ofnodf cfwfl/t k];fut ljsf; tflndsf] cfjZostfnfO{ tn pNn]v ul/Psf] 5 
(ETF, 2013) M

ljb\ofnodf sfo{/t lzIfsnfO{ k];fut ljsf;;DaGwL tflndsf] hLjgko{Gt ¿kdf cfjZostf 
kb{5 . ljb\ofnosf] k|WofgfWofks tyf cGo tflnd k|fKt JolStn] lzIfssf] ?lr, rfxgf, cfjZostf 
/ ;d'bfosf] cfsfª\IffnfO{ ;d]t ;xof]u k'¥ofpg] vfnsf] tflnd lbg] ub{5g\ . o:tf tflndn] 
pgLx¿nfO{ ;]jfsfnLg uf]i7L, ;ef, ;Dd]ngdf ;xefuL eP/ k];fut ;d"x :yfkgf ug{ tyf 
;xefuL aGg] cj;/ lbgsf ;fy} k];fut j[lTt ljsf;sf af/]df ;f]Rg] cj;/ pknJw u/fpF5 . 
kmn:j¿k cg';GwfgfTds tyf l;h{gfTds lj|mofsnfkdf ;xefuL x'g] / ablnFbf] kl/l:yltdf 
lzIfsnfO{{ cb\ofjlws agfO{ k];fut ljsf; ug{ tflndsf] cfjZos kb{5 . o;sf cltl/St 
lzIfsn] ljb\ofnodf ;fd"lxs ¿kdf sfd ug{] / Pscsf{df l;Sg], ;xof]u ug]{ sfddf ;xefuL 
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jftfj/0f kfpF5g\ h;n] ubf{ pgLx¿ pRr cfTdjnsf ;fy cWofkg u/fpg] ePsfn] lzIffsf] 
u'0f:t/df ;d]t clej[b\lw x'G5 .

$= lzIfssf] k];fut ljsf; tflnd k|bfg ug{] pkfox¿
lzIfssf] k7gkf7g sfo{nfO{ k|Effjsf/L 9ª\un] ;~rfng ug{ pgLx¿sf] 1fg, l;k / k|j[lTtdf 
kl/jt{g / k|aw{g u/L lzIfssf] k];fut ljsf; tflnd k|bfg ug'{ kb{5 . cGoyf lzIfsx¿ 
k];fut ljsf;;Fu} pgLx¿df /x]sf] of]Uotf Pjd\ IfdtfnfO{ ;do ;fk]If ;jnLs/0f Pjd\ 
cb\ofjlws ub}{ sIff sf]7fsf] lzIf0f tl/sfdf kl/jt{g NofO{ ljb\ofyL{sf] pknlAw :t/df ;'wf/ 
Nofpg] sfo{df sl7gfO x'G5 . ljb\ofnodf lzIfssf] k];fut ljsf; lgDg pkfo cg';f/ ;DkGg 
ug{ ;lsG5 M

!= ljz]if1 (Expert)M k];fut ljsf;;Fu ;DalGwt ljz]if1nfO{ af]nfP/ 5nkmn ug]{, uf]li7 
ug]{, ;ef ;Dd]ng sfo{ dfkm{t lzIfsn] k];fut ljsf; xfl;n ug{ ;S5g\ . o;sf ;fy} 
Expert sf] ljleGg Online blogs df cfk"m ;lDdlnt eP/ lg/Gt/ l;Sg ;S5g\ . 

@= sfof{zfnf (Workshop): ;fgf] jf 7'nf] ljleGg vfnsf] sfo{zfnfdf efu lnP/, cfk;df 
5nkmn u/]/ / cfˆgf] cg'ej tyf cg'e"lt ;f6f;f6 u/]/ ;d]t lzIfsn] l;Sg ;S5g\ .

#= JolStut cWoog (Individual studies): JolSt :jo+n] ljleGg k':ts, kqklqsf, hg{n, 
cg';Gwfgd"ns s[ltx¿ cflbsf] JolStut ¿kdf cWoog u/]/ ;d]t k];fut ljsf; ug{ 
;S5 .

$= cWoog ;d"x (Study groups): k];fut ;d"x tyf ;dfg ?lr ePsf JolStx¿sf] cWoog 
;d"x agfpg] / To; ;d"xn] cWoog u/]sf] jf l;s]sf] 1fgnfO{ b}lgs tyf ;fKtflxs ¿kdf 
5nkmn tyf cfk;df 1fgsf] cfbfgk|bfg ug{ sfo{dfkm{t ;d]t k];fut 1fg xfl;n ug{ 
;S5g\ .

^= cgnfOg ;d'bfo (Online communities): s]jn ljb\ofnodf g} pknAw 1fg dfq} l;Sg] 
eGg] x'Fb}g, ;DalGwt sfo{:yndf g} a;]/ p;n] ljZjJofkL ¿kdf 1fg xfl;n ug{ ;S5 . 
ljleGg j]e;fO6, k|sfzg nufot lj|l6;, cd]l/sg sfplG;n h:tf ;+:yfdf cfk"mnfO{ 
;xefuL u/fpg ;lsG5 .

&= k];fut ;d"x;Fusf] ;b:o ag]/ (Membership professional bodies): lzIfsn] cfˆgf] 
ljifo tyf k];f;Fu ;DalGwt ;d"x;Fusf] ;b:o ag]/ ljleGg sfo{sf] af/]df cwfjlws aGg 
;S5g\ .

*= n]vgsfo{ (Writing): lzIfsn] cfk"mn] l;s]sf] 1fgnfO{ ljleGg k':ts, hg{n dfkm{t k|sfzg 
ug]{, b}lgs ¿kdf 8fo/L agfpg] cflb sfo{ dfkm{t gofF 1fg l;Sg] / l;s]sf] 1fgnfO{ 
cb\ofjlws /fVg ;S5g\ .

(= kl/of]hgf sfo{ut cg';Gwfg / JolStut sfo{ut cg'Gwfg (Programme action research 
& individual action research): lzIfsn] s'g} kl/of]hgf;Fu ;DalGwt sfo{ut cg';Gwfgdf 
;fd"lxs ¿kdf ;xefuL x'g ;S5g\ eg] lzIfs :jo+n] ;d:ofsf] ¿kdf sIff sf]7fdf 
cWofkgsf] l;nl;nfdf b]lvPsf ;d:ofsf] ;dfwfg u/L cfjZos ;'wf/ ug{ sfo{ut 
cg';Gwfg ug{ ;S5g\ . 

!)= cGo dfWod (Other ways): lzIfsn] k];fut ljsf; tflnd xfl;n ug]{ j|mddf cfk;df 
cjnf]sg u/]/, gofF tyf hl6n sfo{df ;xefuL x'Fb} Online course, virtual communication 
u/]/ ;d]t l;Sg ;S5g\ .
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%= lzIfssf] k];fut ljsf; tflndsf ;d:ofx¿
lzIff If]qdf ljz]ifu/L tflnddf k|z:t dfqfdf nufgL eP tfklg ;f] nufgL cg';f/sf] k|ltkmn 
cfpg ;s]sf] 5}g . To;f] t lzIfs tflnd g} lzIffsf] ;du| u'0f:t/ ;'wf/ ug]{ jf cWoog 
cWofkgdf ;'wf/ ug]{ cr's cf}iflw xf]Og of] sfof{Gjog ug]{ Pp6f vfFsf dfq} xf] (Teacher 
training is not prescription but a framework for action) . To;}n] tflnddf l;s]sf] 1fg l;k 
IfdtfnfO{ sIff sf]7fdf ¿kfGt/0f ug'{ kb{5 . cGoyf tflndsf] s'g} cf}lrTo /xb}g . lzIfsn] 
hlt;'s} w]/} tflnd lnP tfklg To;nfO{ Jojxf/df nfu' ug{ jf sfo{Gjog ug{ g;s]sf] jf 
gkfPs} sf/0fn] ubf{ tflnds} cfnf]rgf x'g] u/]sf] 5 . tflnd g} ;dfwfg xf] eg] ;d:of rflxF 
s] t (If training is solution what are the problems) eGg] ;j{q rf;f] / lrGtf b]vf k/]sf] 5 .

k];fut ljsf; tflndaf6 g} ljb\ofnodf sfo{/t lzIfsx¿n] cfjZos 1fg, l;k tyf Ifdtfsf] 
ljsf; ug{ ;S5g t/ tflnd cfkm}Fdf k6s] ;dfwfg xf]Og, o;nfO{ lg/Gt/ ¿kdf ;~rfng ug'{ 
kb{5 . o;/L lg/Gt/ ¿kdf lzIfsnfO{ k];fut tflnd lbP/ klg Tof] tflnd s]jn tflnd s} 
¿kdf dfq} /xg uof] eg] To;sf] s'g} cy{ x'Fb}g t;y{{ tflnddf l;s]sf] s'/fnfO{ sIff sf]7fdf 
jf Jojxf/df ¿kfGt/0f ug'{ kb{5 . lzIfsnfO{ lbPsf] k];fut tflnd k|efjsf/L 5 t/ tflnddf 
l;s]sf] l;k, 1fg, sIffsf]7fdf x:tfGt/0f ug]{ l;k tyf sf}zn sdhf]/ ePsf] (Weak transfer 
of training skills) sf/0fn] klg tflndsf] cfnf]rgf x'g] u/]sf] 5 .

lzIfssf] k];fut ljsf;sf] tflndsf ;d:ofx¿ lgDg /x]sf 5g\
!= lzIfs ljifo j:t'df bIftfsf] sdL (Lack of competency in subject matter)
@= lzIfssf] pTk|]/0ffsf] sdL (Lack of motivation in teachers)
#= gofF k|ljlw tyf l;kdf ljZj:t gx'g' (Inconvince with newer technology & methods)
$= k'/fgf] afgLnfO{ ;xh} TofUg g;Sg' (Inability to abandon old habit easily)
%= lzIfsdf sIff 5f]8]/ lxF8\g] Jojxf/ (Escaping behavior of teacher)
^= cfk"mn] hfg]sf] jf l;s]sf] l;k jf ljifoj:t'nfO{ n'sfpg] unt afgL (Misconception that 

course need to be covered)
&= ljleGg vfnsf] sf}zntf / lj|mofsnfkdf låljwf (Confusion in different techniques & 

activities)
*= tflnd k|bfg ug]{ tl/sf k|efjsf/L gx''g' (Non-effective training delivery modality)
o;sf cltl/St tflnd lng rfxg] lzIfsnfO{ kof{Kt dfqfdf 5nkmn, cGt/lj|mof u/]/ k|bz{g 
ug]{ cj;/ lbg' kb{5 . d'Vo s'/f tflnd k|lt g} lzIfssf] ;sf/fTds b[li6sf]0f x'g h?/L 5 . 
tflndn] JolStsf] k];fut ljsf;dfq} geO{ j[lTt ljsf;df ;d]t ;xof]u k'¥ofpg] ePsf]n] 
tflndnfO{ cj;/sf ¿kdf u|x0f ug]{ ;+:s[ltsf] ljsf; ug]{ jftfj/0f ljb\ofno k|zf;gn] 
agfpg' kb{5 .

ljutdf ;~rfng ePsf tflndx¿ a9'jf ug]{ k|of]hgsf nflu dfq} xf] eGg] cy{df k|of]u ul/of] 
/ clwsf+z lzIfsn] To;/L g} a'em]s} sf/0f ;fd'bflos ljb\ofnodf sfo{/t lzIfsx¿ clxn] 
klg cfk"mnfO{ cb\ofjlws ug{ / cfˆgf] Ifdtf ljsf; ug]{tkm{ pT;flxt 5}gg\ . lsgls pgLx¿ 
k];fut ljsf; tflndsf] b]lvg] u/L k|ltkmn vf]lh/x]sf 5g\ .

efjL lbzf
lzIfsnfO{ cfˆgf] k];f k|lt hfgsf/L u/fpFb} cled'vLs/0f jf ;]jf k|j]z tflnd lbg] k];fut 
gLlt lgod;Fu} ;ª\u7gfTds jf ljb\ofnosf] cfGtl/s P]g lgodnfO{ kfngf u/fpg], j[lTt 
ljsf;df ;l/s u/fpg] cflb sfo{df ljb\ofnon] pNn]vgLo e"ldsf lgjf{x ug{ cfjZos 5 . 
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lzIfssf] ?lr, rfxgf, cfjZostf, of]Uotf, bIftf, pd]/, z}lIfs :t/ cflbsf] klxrfg u/L 
To;}sf cfwf/df k];fut ;xof]u k'¥ofpg] sfo{ ljb\ofnon] lg/Gt/ ug'{ kb{5 . 

ljb\ofnodf sfo{/t lzIfssf] k|ltefsf] ljsf; u/fpFb} p;sf] sIff sf]7fsf] lj|mofsnfksf] 
cltl/St JolStut cfjZostf, ;fdflhs cfjZostf, z}lIfs cfjZostf h:tf ljljw kIfsf] 
af/]df ljb\ofnon] ;xof]u k'¥ofpg' kb{5 . lzIfsx¿n] klg o; tflndnfO{ dgf]/~hgsf 
¿kdf dfq glnO{ cfjZostfsf] ¿kdf lng' kb{5 . tflndaf6 kms]{kl5 lzIfsn] cfh{g u/]sf 
1fg, l;k tyf wf/0ffx¿ sIff sf]7fdf k|of]u ug'{kb{5 . o:tf sfo{sf] k|wfgfWofksn] cfjZostf 
cg';f/ z}lIfs ;fdu|L pknAw u/fO{ k7gkf7gsf] /fd|f] jftfj/0f l;h{gf ug'{kb{5 . ljb\ofnodf 
cfwfl/t k];fut ljsf; tflnd ljz]ifu/L ;+:yfut / k|zf;lgsdf a9L s]lGb|t geP/ ljifout 
ljlzi6Ls/0fdf cfwfl/t / lzIfssf] k];fut ug{] vfnsf] x'g'kb{5 h;n] ubf{ tflndk|lt OR5's 
/ ;Gt'i6 x'G5g\ .

g]kfnsf] ;Gbe{df ljb\ofnox¿ ef}uf]lns ¿kdf Hofb} g} ;'ud / b'u{d b'j} cj:yfdf /x]sf 5g\ 
tL ljb\ofnox¿df s]Gb|Lo :t/af6 Pp6} ;femf jf ;j{dfGo pkfo cjnDag u/]/ lzIfssf] 
k];fut ljsf; ug{ ;lsFb}g . t;y{{ ef}uf]lns tyf ;fdflhs kl/j]z cg';f/ cfk;df cGt/lj|mof 
/ ;~hfn lgdf{0f ub{} ;do ;dodf z}lIfs e|d0f, lzIfs cjnf]sg cflb sfo{ u/]/ lzIfssf] 
k];fut ljsf; tflnd k|bfg ug{ ;lsG5 . d'Votof, ljb\ofnon] g} a'n]l6g, :dfl/sf, hg{n 
cflbsf] k|sfzg ug]{, uf]i7L, ;ef ;Dd]ng ug]{, e]63f6 ug]{ cflb sfo{j|mddfkm{t lzIfsnfO{ 
cb\ofjlws agfpg' kb{5 .

lgisif{
ljb\ofno lzIffdf ljleGg kl/of]hgf tyf cfof]hgfdfdfkm{t ljleGg df]8fln6Ldf lzIfssf] 
tflnd ;~rfng eof] t/ klg ck]lIft ¿kdf ;kmn x'g ;s]gg\ . Psflt/ lzIfs tflnddf 
ePsf] 7"nf] wg/flz, hgzlSt / ;do v]/ uPsf] 5 eg] csf{]lt/ ljb\ofyL{sf] pknlAw :t/ 
v:sg'sf ;fy} pgLx¿sf] Jojxf/ klg lg/Gt/ Ifof]Gd'v x'Fb} uO/x]sf] 5 . t;y{{ To;}n] cfkm}F 
tflndk|lt ?lrs/ eP/ tflnd lng cfpg] jftfj/0f ljb\ofno cfkmF}n] agfpg cfjZos 5 . 

ljb\ofnodf cWofkg/t lzIfssf] k];fut ljsf; PsfPs x'g] sfo{ xf]Og . bzsf}+ nfdf] 
lzIf0f, cg'ej / tflndaf6 dfq} of] ;Dej x'g ;S5 . lzIfssf] k];fut ljsf;sf j|mddf d'Vou/L 
lzIfssf] dgf]j}1flgs / ;fdflhs kIfnfO{ a9L k|fyldstf lbg' kb{5 . dgf]j}1flgs ¿kdf pRr 
dgf]jnsf ;fy cWofkg ug]{ sfo{df k|]l/t u/fpg cfk;df, cGt/lqmof, ;xof]usf] efjgf 
tyf k[i7kf]if0f;Fu} b08, ;hfo / k'/:sf/ h:tf tTTjx¿n] dxTTjk""0f{ e"ldsf v]Nb5 . To;/L 
g} ljb\ofnon] ;dfhdf ;fdflhsLs/0f ug{sf nflu lzIfs, ljb\ofyL{, cleefjs, ;d'bfo, z}lIfs 
;ª\3 ;+:yfx¿ cflb;Fusf] ;DaGw / lg/Gt/ cGt/lj|mofsf] sfo{j|mdx¿ dfkm{t lzIfssf] k];fut 
ljsf; u/fpg' kb{5 .

ljb\ofnodf gjk|j]zL lzIfsnfO{ k];fut ljsf;sf] lg/Gt/ / z[ª\vnfab\w sfo{j|mdn] ubf{ g} 
pgLx¿df k];fut 1fg, l;k / bIftf xfl;n x'g ;S5 . sfo{bIftf /fd|f] ePsf lzIfsn] k9fPsf] 
ljb\ofyL{sf] l;sfO pknlAw g} pRr /xg] ePsfn] lzIfssf] sfo{bIftf ljb\ofyL{sf] l;sfO 
pknlAw lardf ;sf/fTds ;DaGw x'G5 (Suchs, 2004) . t;y{{ ljb\ofnon] of] ;DaGwnfO{ yk 
k|uf9 agfpg]tkm{ lj|mofzLn x'g' kb{5 . o;df d'Vo u/L lzIfsnfO{ p;n] cWofkg ug]{ ;DalGwt 
ljifoj:t'sf] af/]df lj:t[t 1fg / l;s]sf] ;DalGwt 1fgnfO{ sIffsf]7fdf s;/L ¿kfGt/0f ug]{ 
eGg] lzIf0fsnf (Mastery of subject matter and pedagogical knowledge) sf] af/]df tflnd 
lbg' kb{5 . of] b'j} kIfsf] /fd|f] k];fut ljsf; ePsf] lzIfsn] dfq} k|efjsf/L ¿kdf lzIf0f 
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ug{ ;S5g\ (Kyriacou, 1997; cited Mishra, 2012) . ljb\ofnon] lzIfssf]] k];fut ljsf;sf 
nflu kqklqsf, :dfl/sf, hg{n cflbsf] k|sfzg tyf j]e;fO6, OG6g/]6 cflbsf] dfWodaf6 
l;Sg], ;fd"lxs 5nkmn ug]{, ;ef ;Dd]ngdf efu lng], cWoog, cg';Gwfg ug]{ / JolStut 
Pjd\ ;fd"lxs ¿kdf kl/of]hgfsf] sfo{ ;~rfng ug]{ h:tf sfo{j|md dfkm{t lzIfssf] k];fut 
ljsf; ug'{ kb{5 .

References
Alberta Teacher's Association. (2002). Professional development programs & service book.

Canada: Author.
Boaduo, N.A. (2010). School based continuing professional teacher development: A cse 

study of alternative teacher development intiative in the easlern cap. The African 
symposium 75.pp.1-9.

European Training Foundation (2013). School based in-service teacher training 
Montenegro: A hand book for policy makers and practitioners. Italy: Author

Galanouli. D. (2010). School based professional development. Irland: General Technical 
Council for Northern Irland.

Leu, E. (2003). The Patterns and purposes of school-based and cluster teacher professional 
development programs. Working Paper #2 under EQUIP1’s Study of School-based 
teacher Inservice Programs and Clustering of Schools  

Mishra, B. (2012). Address of teacher's problems by TPD:A study (in Nepali), Teacher 
Education 10, pp. 1-9

Ngobeni. N.B. (2002). School based inservice education: An approach to staff in the for 
North of Limpopo Province, Paper delivered to the TUATA Regional conference. 
Giyani Community Hall.12, pp.16-17 

Nkuna, J.N. (2004). A model for training teachers in the rural paper delivered to the 
principle conference, Giyani Chanchulani Hall, 15-17-oct 1999.

Shrestha, G.M (2005). Teacher Development for better student achievement: Final report 
of teacher development consultant. Colombo, Ministry of Education

Thapa,T.B. (2010). Educational management and organigational behavior(In Nepali), 
Kathmandu:Sunlight publication




