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lzIff dGqfnosf] ;ª\u7g tyf Joj:yfkg
lbgfgfy uf}td

pk;lrj, lzIff dGqfno

n]v ;f/
lj= ;+= @))& ;fndf :yfkgf ePb]lv xfn;Dd lzIff dGqfno / o;cGtu{tsf lgsfojf6 k'¥ofpg 
kg]{ ;]jfsf] If]q j|mdz M lj:tf/ x'Fb} cfPsf] 5 . lj= ;+= @)$( df b/aGbL l;h{gf ePsf] cj:yfaf6 
xfnsf] cj:yfdf cfOk'Ubf lzIff dGqfnon] ug'{kg]{ sfo{ k|s[lt, sfo{ af]em / sfo{j|mddf Jofks 
kl/jt{g cfPsf] 5 . ctM kl/jlt{t ;Gbe{df u'0f:t/Lo ;]jf k|jfx ug{ ;ª\u7g ;+/rgf, o;sf] 
lj:tf/ / b/aGbLdf k'g/jnf]sg tyf ;dfof]hg lgtfGt cfjZos ePsf] 5 . lzIff dGqfno / 
cGtu{t lgsfox¿sf] ljb\odfg ;ª\u7g ;+/rgf kl/jlt{t ;Gbe{df kof{Kt gx'g', dGqfnon] ;Dkfbg 
ul/cfPsf sltko sfdx¿ :jLs[t sfo{ ljj/0fdf gkg'{, ljifout dxfzfvf÷zfvfx¿n] ;Dkfbg 
ug'{kg]{ sfd ljleGg ;lrjfno÷s]Gb| vf]Ng] k|rngn] ;ª\u7g ;+/rgf 5l/tf] gx'g', sfo{;Dkfbg tyf 
cg'ejsf] d"Nofª\sgåf/f j9'jf ePsf tyf x'g] sd{rf/Lx¿nfO{{ ;dfof]hg kb:yfkg ug{ xfnsf] 
;ª\u7g ;+/rgf kof{Kt gx'g', ljb\odfg b/jGbL Joj:yfdf dflyNnf] tx / tNnf] tx vf;u/L 
;x;lrj / pk;lrj :t/sf] cg'kft gldNg', kl/jlt{t ;Gbe{df sfo{ lj:tf/ ePsf] / sfo{ k|s[lt 
tyf sfo{ af]em a9] klg ;f]cg'¿k b/jGbL kof{Kt gx'g' cflb ;d:ofx¿ /x]sf 5g\ . z}lIfs k|0ffnLn] 
/fv]sf pb\b]Zox¿ ljb\ofyL{x¿nfO{ xfl;n u/fpg, gful/sx¿df d"No, dfGotf, lhDd]jf/L / 
;sf/fTds Pjd\ l;h{gfTds ;f]r ljsf; u/fpg, u'0f:t/Lo lzIffsf] clej[b\lw ug{ / ljb\odfg 
lg/LIf0f k|0ffnLdf ;'wf/ ug'{ h?/L 5 . o;sf nflu ;du| sd{rf/Lsf] Joj:yfkg u/L ;]jf 
k|jfxdf ;'wf/ Nofpg / ;'zf;g sfod u/L hgtfsf] 3/b}nf]df ;]jf k'¥ofpg lzIff dGqfnosf] 
;ª\u7g tyf Joj:yfkg ug'{ clt cfjZos 5 . 

k[i7e"ld
g]kfndf lzIff dGqfnosf] :yfkgf lj=;+= @))& ;fndf ePsf] xf] . :yfkgf sfnb]lv xfn;Dd 
ljleGg ;dodf o; dGqfnosf] sfo{ If]q / e"ldsfdf kl/jt{g ePsf] b]lvG5 . /fi6«sf] lzIff 
;DaGwL gLlt, of]hgf tyf sfo{j|mdsf] th'{df, sfof{Gjog, cg'udg / d"Nofª\sg ug]{ d"n 
bfloTj lzIff dGqfnosf] /x]sf] 5 . lzIff dGqfnosf] xfnsf] ;+/rgfdf @)$( ;fnb]lv 
xfn;Dd pNn]Vo ¿kdf kl/jt{g cfpg ;s]sf] 5}g . lj= ;+= @)$( ;fnb]lv xfn;Dd lzIff 
dGqfno / o;cGtu{tsf lgsfojf6 k'¥ofpg kg]{ ;]jfsf] If]q lj:tf/ x'Fb} cfPsf] 5 . lj= ;+= 
@)$( df b/aGbL l;h{gf ePsf] cj:yfaf6 xfnsf] cj:yfdf cfOk'Ubf lzIff dGqfnon] ug'{kg]{ 
sfo{ k|s[lt, sfo{af]em / sfo{j|mddf Jofks kl/jt{g cfPsf] 5 . cGt//fli6«o hutdf ePsf 
lzIff If]qsf gjLgtd\ vf]h tyf cGj]if0f;Fu kl/lrt x'g] / ;f] cg';f/sf] sfo{ ug{ k|lt:kwf{ 
ug{;Sg] dfgj ;|f]tsf] Joj:yfkg ug'{ ckl/xfo{ 5 . pSt k|sf/sf] dfgj ;|f]tsf] tof/L / 
ljZjahf/df vkt x'g]] hgzlSt tof/ ug{ u'0f:t/Lo lzIff klxnf] cfjZostf xf] . o;sf nflu 
cfjZos hgzlSt tof/ ug{ ;lj|mo e"ldsf lgjf{x ug]{ ;ª\u7g lzIff dGqfno xf] h;df /x]sf] 
sd{rf/Lx¿sf] ;ª\VofTds tyf u'0ffTds Ifdtf, bIftf / of]Uotf lj:tf/ ;do;fk]If ¿kdf 
x'g cfjZos 5 . lzIf0f l;sfOnfO{ k|efjsf/L agfpg, ljb\odfg lg/LIf0f k|0ffnLdf ;'wf/ 
Nofpg, lg/LIfsx¿sf] of]Uotf / Ifdtf j[b\lw ug{ / lzIffsf] u'0f:t/ clej[b\lw ug{, lzIfsnfO{ 
lzIf0f l;sfO sfo{df ;xof]u k'¥ofpg cfjZos 5 . 
lj= ;+ @)$( ;fndf gofF b/aGbL l;h{gf ubf{ / ljb\odfg cj:yfdf lzIff dGqfnon] k'¥ofpg] 
s]xL ;]jf If]qsf] t'ngf ubf{ lgDgfg';f/ /x]sf] b]lvG5 M
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;]jfsf If]q @)$& @)^(

ljb\ofyL{ ;ª\Vof @&, **, ^$$ &^, ^%, $$*

lzIfs ;ª\Vof &!, @!# @, *^, $$)

ljb\ofno ;ª\Vof !&, *$@ #$, !^)

k"j{ k|fylds ljb\ofno ;ª\Vof ) #$, !&$
;|f]t M lzIff ljefu

plNnlvt tflnsfnfO{{ ljZn]if0f ubf{ ljb\ofyL{, lzIfs, ljb\ofno tyf cGo l;sfOsf If]qdf 
bf]Aa/eGbf a9Ln] j[b\lw ePsf] 5 . k"j{ k|fylds ljb\ofno tyf v'nf l;sfO s]Gb|h:tf gofF gofF 
;]jfsf ljifoIf]q / z}lIfs ;+:yfx¿ ljsl;t ePsf 5g\ t/ ;]jf k|jfx ug]{ ;ª\u7g ;+/rgfdf 
s'g} kl/jt{g ePsf] b]lvFb}g . ctM kl/jlt{t ;Gbe{df u'0f:t/Lo ;]jf k|jfx ug{ ;ª\u7g 
;+/rgf, o;sf] lj:tf/ / b/aGbLdf k'g/jnf]sg tyf ;dfof]hg lgtfGt cfjZos ePsf] 5 .
df}h'bf gLltut Joj:yf 
-s_ ;+j}wflgs Joj:yf
g]kfnsf] cGtl/d ;+ljwfg, @)^# sf] wf/f !%# df æg]kfn ;/sf/n] d'n'ssf] k|zf;g ;~rfng 
ug{ lghfdtL ;]jf / cfjZos cGo ;/sf/L ;]jfx¿sf] u7g ug{ ;Sg]5 . To:tf ;]jfx¿sf] 
u7g, ;~rfng / ;]jfsf ;t{x¿ P]gåf/f lgwf{/0f ul/Padf]lhd x'g]5g\æ eGg] Joj:yf /x]sf] 5 . 
-v_ lghfdtL ;]jf P]g tyf lgodfjnL 
lghfdtL ;]jf P]gsf] bkmf ^ n] s'g} gofF ;/sf/L sfof{no :yfkgf ug{ ;ª\u7g ;+/rgf 
tof/ ubf{ / gofF b/aGbL l;h{gf ubf{ jf tTsfn sfod /x]sf] ;ª\u7g ;+/rgf / b/aGbLdf 
k'g/fjnf]sg ubf{ jf x]/km]/ ubf{ ;DalGwt dGqfnon] sfo{j|md, sfo{ af]em, sfo{ k|s[lt tyf 
b/aGbL yk ug'{kg]{ sf/0f / ;f]sf] cf}lrTo / pknAw dfgj ;|f]t ;d]tsf] cfwf/df ;ª\u7g tyf 
Joj:yfkg ;j]{If0f u/L cy{ dGqfnosf] ;xdlt lnO{ ;fdfGo k|zf;g dGqfnodf k7fpg'kg]{ 
/ o; cfwf/df ;fdfGo k|zf;g dGqfnon] ;f]sf] d"Nofª\sg u/L #) lbgleq :jLs[ltsf] nflu 
dlGqkl/ifb\ ;dIf k]; ug]{ Joj:yf u/]sf] 5 . 
-u_ Joj:yfkg ;j]{If0f lgb]{lzsf, @)^^ 
Joj:yfkg ;j]{If0f lgb]{lzsf, @)^^ cg';f/ ;fdfGo / lj:t[t ;j]{If0f ubf{ sfo{j|md, sfo{ af]em, 
sfo{k|s[lt, cf}lrTo / hgzlStsf cfwf/df ug'{kg]{ Joj:yf /x]sf] 5 .
-3_ sfo{ ;~rfng lgb]{lzsf, @)&)
cy{ dGqfnoåf/f k|sflzt sfo{ ;~rfng lgb]{lzsf, @)&) -kfrf}F ;+:s/0f_ cg';f/ :yfoL 
b/aGbL l;h{gf ubf{ ckgfpg'kg]{ sfo{ljlw lgDgfg';f/ /x]sf 5g\ M 
 gofF ;ª\u7g :yfkgf ug]{ ljifodf ;xdlt dfu ePsfdf ;DalGwt dGqfnosf] lg0f{o jf 

dlGqkl/ifb\af6 ;}b\wflGts lg0f{o ePsfdf ;f] lg0f{o /fvL k|To]s kbsf] sfo{ ljj/0f, ;ª\u7gsf] 
9fFrf, cfly{s bfloTjsf] cg'dfg v'n]sf] ljj/0f ;+nUg x'g' kg]{5 .

 df}h'bf ;ª\u7gsf] k'g;{+/rgfsf] xsdf klg dGqfnosf] lg0f{o;lxt gofF l;h{gf ug{ 
vf]lhPsf] kbsf] sfo{ ljj/0f / ;du| cfly{s bfloTj v'n]sf] ljj/0f ;+nUg x'g' kg]{5 .

 ;ª\u7g lj36g ubf{ jf ufEbf kg{ ;Sg] ljTtLo tyf b/aGbLsf] c;/ v'n]sf] ljj/0f 
;dfj]z x'g' kg]{5 

 gofF b/aGbL l;h{gf ug'{kbf{ k|:tfljt b/aGbLaf6 k|ToIf ¿kdf k'Ug hfg] nfesf] a'Fbfut 
ljj/0f klg ;dfj]z ug'{kb{5 .
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 o;sf] ;Fu} ;ª\u7g / Joj:yfkg cWoogsf] k|ltj]bg klg ;dfj]z u/]sf] x'g'kb{5 .
#= ;d:of (Gap)
lzIff dGqfnodf ljb\ofyL{, lzIfs, ljb\ofno tyf cGo l;sfOsf If]qdf bf]Aa/eGbf a9Ln] 
j[b\lw ePsf] 5 . k"j{ k|fylds ljb\ofno / v'nf l;sfO s]Gb|h:tf gofF gofF ;]jfsf ljifoIf]q / 
z}lIfs ;+:yfx¿ ljsl;t ePsf 5g\ t/ ;]jf k|jfx ug]{ ;ª\u7g ;+/rgfdf s'g} kl/jt{g ePsf] 
b]lvFb}g . To;}n] lzIff dGqfno / o; cGtu{tsf lgsfodf lgDgfg';f/sf ;d:ofx¿ b]lvPsf 
5g\ M 
 lzIff dGqfno / cGtu{t lgsfox¿sf] ljb\odfg ;ª\u7g ;+/rgf kl/jlt{t ;Gbe{df kof{Kt 

gx'g', 
 dGqfnon] ;Dkfbg ul/cfPsf sltko sfdx¿ :jLs[t sfo{ ljj/0fdf gkg'{, 
 ljifout dxfzfvf÷zfvfx¿n] ;Dkfbg ug'{kg]{ sfd ljleGg ;lrjfno÷s]Gb| vf]Ng] k|rngn] 

;ª\u7g ;+/rgf 5l/tf] gx'g', 
 sfo{;Dkfbg tyf cg'ejsf] d"Nofª\sgåf/f j9'jf ePsf tyf x'g] sd{rf/Lx¿nfO{{ ;dfof]hg 

kb:yfkg ug{ xfnsf] ;ª\u7g ;+/rgf kof{Kt gx'g', 
 ljb\odfg b/jGbL Joj:yfdf dflyNnf] tx / tNnf] tx vf;u/L ;x;lrj / pk;lrj :t/sf] 

cg'kft gldNg', 
 b/aGbL cg';f/ sd{rf/Lsf] lhDd]jf/L afF8kmfF8df Ps¿ktf gx'g', 
 sfo{;Dkfbg tyf cg'ejsf] d"Nofª\sgåf/f a9'jf ePsf sd{rf/Lx¿dWo] pk;lrj:t/sf 

kbx¿ :jLs[t b/jGbLeGbf a9L x'g' / ;f]eGbf tNnf] txsf kbx¿ cfjZostfg';f/ Joj:yf 
gx'g', 

 kl/jlt{t ;Gbe{df sfo{ lj:tf/ ePsf] / sfo{ k|s[lt tyf sfo{af]em a9] klg ;f]cg'¿k 
b/jGbL kof{Kt gx'g', cflb .

$= ljsNkx¿
o;sf nflu oxfF rf/ cf]6f ljsNk / To;sf] ljZn]if0f k|:t't ul/Psf] 5 M
ljsNk g+= !
z}lIfs k|0ffnLn] /fv]sf pb\b]Zox¿ ljb\ofyL{x¿nfO{ xfl;n u/fpg, gful/sx¿df d"No dfGotf 
lhDd]jf/L / ;sf/fTds Pjd\ l;h{gfTds ;f]r ljsf; u/fpg, u'0f:t/Lo lzIffsf] clej[b\lw 
ug{ / ljb\odfg lg/LIf0f k|0ffnLdf ;'wf/ ug'{ cfjZos 5 . o;sf nflu lg/LIf0f k|0ffnLsf] 
k'g;+/rgf u/L jl/i7 ljb\ofno lg/LIfssf] Joj:yf ug]{ / o;sf nflu &% lhNnfx¿df 
ljb\ofno, lzIfs / ljb\ofyL{ ;ª\Vofsf cfwf/df Go"gtd % b]lv !% hgf;Ddsf] ljifout jl/i7 
ljb\ofno lg/LIfssf] Joj:yf u/L lzIf0f l;sfOsf] ;'lglZrttf / l;sfO pknlAw j[b\lw ug]{ .
ljsNk ljZn]if0f
 ljb\ofno lg/LIfssf] k"j{ cg'ej lzIf0f l;sfOdf pkof]u x'g], 
 lzIfsnfO{ lzIf0f l;sfOdf ;xof]u k'Ug], 
 P;Pn;L nufot cGo k/LIffx¿df ;'wf/ cfpg], 
 ;Ifd hgzlStsf] clwstd pkof]u x'g]
 xfn} a9'jf ePsf @$ 3 ! sf sd{rf/Lsf] ;dfof]hg ug{ / pRrtd pkof]u ug{ ;xof]u k'Ug]
 z}lIfs nufgLsf] clwstd pkof]u x'g] 
 z}lIfs Iflt sd x'g] .
ljsNk g+ @
la=;+ @))& ;fndf :yfkgf ePsf] lzIff dGqfno ;doj|md;Fu} o;sf] ;ª\u7g ;+/rgf / 
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b/aGbL yk36 x'Fb} cfPsf] 5 . la=;+= @)$( b]lv o;sf] sfo{ If]q Jofks lj:tf/ ePsf] sfo{ 
af]em ylkPsf], ljb\ofno lzIfs / ljb\ofyL{ ;ª\Vof emG8} bf]Aa/ ePsf] ;ª\u7g ;+/rgf / 
hgzlSt oyfjt\ /x]sfn] lgjf{rg If]qut lhNnf lzIff sfof{no :yfkgf, lzIfs ;]jf cfof]usf 
% cf]6f If]qLo sfof{nosf] :yfkgf, &% cf]6f z}lIfs tflnd s]Gb|x¿sf] :yfkgf u/L ljb\odfg 
hgzlStsf] Joj:yfkg ug]{ .
ljsNk ljZn]if0f
 o;af6 lhDd]jf/L / ;|f]tsf] lgIf]k0f x'g] .
 ;]jfx¿ nlIft ju{ glhs k'Ug] .
 s]Gb|df s]lGb|t hgzlSt ;]jfk|jfx ug]{ sfof{nodf /xg] .
 sfo{ If]q / sfo{ af]em a9L ePsf lhNnf lzIff sfof{nox¿n] ;xh ¿kdf sfo{;Dkfbg 

ug]{ .
 o;jf6 ;]jfk|jfxdf k|efjsfl/tf cfpg] .
 ;]jfu|fxLn] 3/b}nf] / sd ;dodf ;]jf k|fKt ug{ ;Sg] .
 sd{rf/Lx¿sf] dgf]jn a[b\lw x'g] .
ljsNk g+ #
sd{rf/Lsf] dgf]an a9fO sfo{ ;Dkfbgdf ;'wf/ Nofpg j[lTt ljsf;n] dxTTjk"0f{ e"ldsf lgjf{x 
ub{5 . lzIff dGqfnosf] xfnsf] pk;lrj:t/sf] hgzlSt ;a}eGbf a9L /x]sf] / ;f] cg'kftdf 
;x;lrj, ljb\ofno lg/LIfs÷zfvf clws[t, k|fljlws ;xfos, vl/bf/ / sfo{no ;xof]uLsf] 
cg'kft cldNbf] /x]sf] 5 . o;af6 pk;lrj :t/sf] sd{rf/Lsf] j[lTt ljsf; / kbf]Gglt x'g] 
cj;/ nueu ;dfKt h:tf] ePsf] 5 . o;}u/L span of control l;b\wffGt cg';f/ dflyNnf] 
/ tNnf] sd{rf/L larsf] cg'kft !M# agfO{ sfo{ af]em / sfo{ If]q a9L ePsf lhNnfx¿df 
/fhkqfª\lst k|yd >]0fL / ;f] cg'¿ksf] ;ª\u7g ;+/rgf ljsf; ug'{ kg]{ .
ljsNk ljZn]if0f
 sd{rf/Lx¿nfO{ j[lTt ljsf;sf] cj;/ k|fKt x'g] .
 sd{rf/Lsf] dgf]an a9\g] .
 Pp6} txdf w]/} ;do /xL sfo{ ;Dkfbg ug'{ kg{] cj:yffsf] cGTo x'g] .
 ;ªu7gsf] pb\b]Zo / nIo k'/f ug{ ;xof]u k'Ug] .
 sfo{ ;Dkfbgdf ;'wf/ cfO{ ;]jf k|jfxdf j[b\lw x'g] 
ljsNk g+= $
xfn} a9'jf ePsf @$-3_ ! / ljb\odfg sd{rf/Lx¿nfO{ uf]N8]g XofG8;]ssf] Joj:yf u/L 
:j]lR5s cjsfzsf] of]hgf Nofpg] . o;sf nflu sd{rf/Lsf] ;]jf cjlw @) jif{ k'/f ePsf] / 
pd]sf] xb %) jif{ gf3]sf] x'g'kg]{ Joj:yf ug]{ .
ljsNk ljZn]if0f
 o;af6 sd{rf/Lx¿nfO{ :j]lR5s cjsfzsf] af6f] v'Ng] .
 o;af6 sd{rf/Lx¿sf] cfsf/ pko'St (right sizing) / sd cfsf/ (down–sizing) eO{ 

;/sf/nfO{ cfly{s ef/ sd x'g] . 
 c:jf:Yosf sf/0f kb:yfkgf ePsf] sfof{nodf hfg' kg]{ afWofTds l:yltsf] cGTo x'g] .
 xfn} ;dfof]hg kb:yfkgf ePsf sd{rf/Lsf] Joj:yfkg ug{ ;xh x'g] . 
 :j]lR5s cjsfzn] kb l/St eO{ gofF hgzlStsf nflu /f]huf/Lsf] cj;/ k|fKt x'g] 
 dflyNnf] kb l/St eO{ tNnf] kbdf sfo{/t sd{rf/Lx¿sf] kbf]Ggltsf] cj;/ k|fKt x'g] .
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lgisif{
pSt ljsNksf ;fy} cGo pko'St ljsNk eP ;f];d]t klxrfg u/L lzIff dGqfnosf] ;ª\u7g 
tyf Joj:yfkgdf ;'wf/ ug'{ ;fGble{s / pko'St x'g] 5 . lzIff dGqfnosf] sfo{If]q, sfo{j|md 
/ sfo{ af]emdf lj:tf/ ePsf] / o;sf sf/0f sfo{ ;Dkfbgdf k|efjsfl/tf cfpg g;s]sfn] 
dGqfnosf] ;+/rgfnfO{ yk r':t, b'?:t / 5l/tf] agfpg, dflyNnf] kb / tNnf] kb larsf] 
sd{rf/L cg'kft gldNbf] ePsf] xF'bf jl[Tt ljsf;sf] cj;/ Hofb} ;fF3'/f] x'g uO{ sd{rf/Lsf] 
pTk]|/0ff tyf dgf]jndf dgf]j}1flgs c;/ k/]sfn] dflyNnf] kb / tNnf] kb larsf] sd{rf/L 
cg'kft j}1flgs / Jofjxfl/s agfpg, xfn} a9'jf ePsf @$ 3 ! sf sd{rf/Lsf] ;dfof]hg 
u/L hgzlStsf] pRrtd pkof]u ug{, ;du| sd{rf/Lsf] Joj:yfkg u/L ;]jf k|jfxdf ;'wf/ 
Nofpg / ;'zf;g sfod u/L hgtfsf] 3/b}nf]df ;]jf k'¥ofpg lzIff dGqfnosf] ;ª\u7g tyf 
Joj:yfkg ug'{ clt cfjZos 5 . 

;Gbe{ ;fdu|L
sfo{ ;~rfng lgb]{lzsf, -@)&)_ -kfrf}F ;+:s/0f_ . cy{ dGqfno -@)^#_ . sf7df8f}F M sfg'g 

lstfa ljsf; ;ldlt, aa/dxn
;fdfGo k|zf;g dGqfno . Joj:yfkg ;j]{If0f lgb]{lzsf, -@)^^_ . sf7df8f}F M n]vs
g]kfn ;/sf/ . lghfdtL ;]jf P]g tyf lgodfjnL . sf7df8f}F M aa/dxn, n]vs




